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(רש"י) שיתחזק אדם בהם תמיד בכל כחו - (ברכות לב:) ארבעה צריכים חיזוק   

     A Sichah from Maran HaGaon Rav Gershon Edelstein shlita   Lech Lecha 5777 

   Opening Remarks for Winter 
Zman 5777 in Yeshivas Ponevezh   

We are about to start learning Meseches Yevamos. 
Yevamos is a very deep and complex Mesechta. One must 
work very hard, and merit Siyata Dishmaya in order to 
succeed in learning Meseches Yevamos. A very important 
factor in succeeding in learning Yevamos is to listen carefully 
to Shiurim from our experienced Magidei Shiur, who know 
the critical information that one must know in order to have a 
working knowledge of Yevamos. Therefore, specifically 
regarding Yevamos, I strongly advise every student, even if 
he does not normally attend a Shiur, to attend Shiurim on 
Yevamos. Without having an experienced Rebbi giving you 
Shiurim on Yevamos, it is impossible to succeed in learning 
Yevamos. 

                       Success in Torah                             
How does one generally succeed in Torah learning? A 

person must have merits to succeed in learning. The first type 
of merit a person needs, is to learn with diligence. This is as 
the Gemara in Nidah (70b) states, “Rebbi Yehoshua ben 
Chananya’s students asked him, “What should a person do in 
order to succeed in Torah?” He answered, “He should sit a lot 
(i.e. sit and learn a lot).” They asked, “Haven’t many people 
done this without actually becoming knowledgeable in 
Torah?” Rebbi Yehoshua ben Chananya replied, “One must 
also ask for mercy from the One who has the wisdom.” One 
cannot simply rely on his wisdom and diligence, but rather he 
must Daven to Hashem that he should become a Torah 
scholar.         

While we are not going to discuss this Gemara in Nidah at 
length, it is important to note that Rashi understands this 
Gemara as saying that if one Davens for success in Torah, this 
will clearly help. The Gemara thought that perhaps this alone 
was enough to turn a person into a Torah scholar. Rebbi 
Yehoshua told his students that this was not the case, and that 
one needs to learn diligently in order to succeed in Torah 
learning.  

One would normally think that the opposite is true. It is 
most important to learn diligently, and it is also good to 
Daven. However, the Gemara tells us that the most important 
component is Davening for success in Torah learning, and the 
necessary but secondary component, is learning diligently. 
This shows how much a person is lacking if he does not 
Daven for success in learning.      

                    Good Middos       

If a person does not love his fellow Jew, he will lack in his 
success in Torah learning. This is as the Yerushalmi famously 
states in Nedarim (9:4), “V’Ahavta l’Reiacha Kamocho – Zeh 
Klal Gadol Ba’Torah” – “Love your friend as yourself – This 
is a major principle in Torah.” R’ Chaim Vital states in Sharei 
Kedushah that if a person is lacking in his Middos, he will be 
lacking in every single Mitzvah that he performs.  

The Mishnah in Avos (2:12) states, “Prepare yourself to 
learn Torah.” Rabeinu Yonah explains, this means that a 
person must work on his Middos in order to learn Torah. This 
is proper preparation for learning, and it is a major 
prerequisite in order for a person to have tremendous success 
in his Torah learning.     

If a person has the opposite of good Middos, such as a 
lack of love for his fellow Jew, it will deter him from 
having complete success in Torah learning. Even if he 
does not speak Lashon Hara, but he constantly has critical 
thoughts about others, he will be lacking in his success in 
Torah learning. A person should try to only see the 
positive in every Jew.    

Even if a person only ‘thinks’ critically of others, 
Hashem is aware of his thoughts. This creates a judgment 
on those whom he is thinking about, and also creates a 
judgment on himself. This is because he is also very 
possibly lacking in the areas in which he is critical of 
others. Regarding these topics, Hashem looks at him and 
says, “First adorn yourself, then adorn others.” 

The Passuk in Mishlei (28:12) states, “When the righteous 
rejoice, there is much splendor, (but) when the evil rise, a 
person will be criticized.” The Sharei Teshuvah (1:18) quotes 
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this Passuk, and explains that it is saying that the righteous 
always look at the positive aspects of people, while the 
evildoers always look at, and analyze the negative things that 
people do. 

The Sharei Teshuvah (3:217) and the Chovos Ha’Levavos 
(Shar Ha’Kniah ch. 6) write that there was once a pious 
person who was walking together with his students. They 
passed a dead animal. The students remarked how this was 
such a smelly animal corpse. The pious person remarked, 
“How white are its teeth.” He did this to show that one can 
always look at the positive, even in a dead animal!            

Hashem made curiosity regarding Torah learning, so that 
people should use it to enhance their Torah learning. They 
should want to learn diligently, and use their curiosity to fuel 
that learning. 

            Being on Time to Seder  
A student must adhere to the schedule of the Yeshivah. 

There is plenty of time to rest during Bein Ha’Sedarim. The 
Sedarim of the Yeshivah are set up so that if a person learns 
during this time, he will be able to succeed in his learning, but 
this is the minimal amount of time to learn every day.        

If a person strengthens himself and always attends Seder, 
he is a positive influence amongst others, and influences them 
to constantly be present and learn diligently. If he does not 
attend on time, he is causing others to become less careful in 
their attitude towards coming to Seder.       

                     Mussar Seder  
The main way to strengthen oneself spiritually is through 

learning Mussar. The Mussar Seder that we have in Yeshivah 
is not optional and/or only for the pious, it is an obligation 
upon every single student. A person must constantly 
contemplate whether he is acting properly. He must analyze 
whether he is fulfilling the words of the Sifrei Mussar or not. 
Mussar Sefarim give a person the key to self-knowledge. 
They enable a person to realize where he is holding in his 
service of Hashem. If a person learns Mussar and realizes he 
is far short of where he should be, he should not panic. He 
should realize that he should be thankful that he is now at 
least on the proper road to success, and if he follows it, he 
should complete his journey of life with great success. A 
person must travel carefully, however, so that he does not try 
to take big steps in his service of Hashem, as these often lead 
a person to failure and depression. Rather, he should work on 
increasing his service of Hashem slowly, and in this way, he 
will eventually become a great servant of Hashem.       

People must learn Mussar Sefarim that capture their 
interest. Learning Mussar Sefarim that bore a person is a 

recipe for failure. Every person is interested in a different type 
of Sefer, and therefore each person must choose the Sefer that 
is right for him. If it interests him, it will have an effect on 
him, and he will become a different and much happier person.  

May we all fulfill these words and have Siyata Dishmaya 
in the upcoming Zman!    

******************************** 

               More on Yevamos    

 Many Yeshivos are currently learning Meseches 
Yevamos, one of the most difficult Mesechtos in Shas. There 
is a famous abbreviation for the three most difficult 
Mesechtos in Shas, “Ani.” It stands for Eruvin, Nidah, and 
Yevamos. R’ Naftali Trop zt”l used to give Shiurim, and 
when he gave a Shiur on Nidah, the Shiurim were extremely 
complicated. [The chapter “Na’arah Ha’Meurasah” in 
Nedarim is in the same category as Meseches Yevamos, as 
there are many difficult calculations in that chapter.]  

Many people have asked me for guidance regarding how 
one should learn Meseches Yevamos. Truthfully, this 
question could be asked before learning any Mesechta. 
However, it is particularly appropriate for Yevamos. When 
people learn most Mesechtos, they figure out how to learn it 
based on the style they usually use to learn Gemara. 
Yevamos, however, is the type of Mesechta that people can 
often feel lost in, and not gain much understanding or 
enjoyment unless they have a proper way to learn it. Many 
Yeshivos do not even learn Yevamos.              

       The Way to Learn Yevamos 
 The first thing one should do is learn Gemara with Rashi 

in order to achieve a basic understanding of the Gemara. After 
that, one should advance in depth (see below for more 
details). He may learn two different Sugyos at the same time. 
He also must review what he learns the next day, not the same 
day. A person often will gain tremendous understanding if he 
reviews the day after he originally learns new material.     

 I have previously related the story regarding two strong 
learners who used to ask me questions during Seder. They 
were study partners. I would generally advise them that if 
they do not understand a Gemara, they should review it the 
next day, and they will certainly understand it then. This 
almost always worked.    

One day, they approached me and said that despite the fact 
that they had reviewed this material (a Ran in Nedarim on Daf 
47) two days in a row, they simply did not understand it. I 
told that this was indeed a very difficult Ran, and it needed a 
third day of review in order for it to be properly understood. 
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Indeed, after they reviewed it on the third day, they 
understood it.           

              Clarity Through Review    
There is a very simple reason that this method works. The 

human brain gets tired after making a certain amount of 
calculations. In a detailed Sugya of Gemara, it is very possible 
that a person’s brain will become tired, and immediate review 
will not help. Only after a person sleeps and recharges his 
brain, will he be able to have new strength to rebuild, and add 
to this mental building of a Sugya. Since he already 
familiarized himself with the Sugya the first day, his brain 
already understands certain details, and can easily build on 
them to develop the Sugya properly. If the Sugya is 
particularly difficult, one might need another day to add much 
more of the details to the Sugya.  

I know of a certain boy who enjoys learning Gemara in-
depth. When he learned Meseches Kidushin, he reviewed it 
well four times. When he completed the fourth review, he felt 
a tremendous understanding of the Meseches. He decided to 
review it a fifth time, and he felt an even greater clarity. 
However, he was only able to maintain this great level of 
review for Meseches Kidushin, as it is a relatively easy 
Mesechta. When he learned more difficult Mesechtos, it was 
very hard for him to review them to this degree. 

Accordingly, one should first learn Gemara with Rashi. He 
should then review the Gemara the next day with Rashi. On 
the third day, he can add Tosfos. On the fourth day, he should 
review Tosfos. If a person does this in order to understand the 
simple explanation of Gemara, Rashi, and Tosfos, he will gain 
tremendous clarity and insight in the Mesechta. I myself 
learned Aizehu Neshech in Bava Metzia this way, as it is a 
very difficult chapter, similar in difficulty to Yevamos. My 
Chavrusa and I both enjoyed learning the chapter in this 
fashion, even though it was done on a very basic level.                       

               Learning Rishonim  
After the fourth day, one can start to learn Rishonim. One 

can learn the Rosh, as this a very good way to learn a Rishon, 
and add a type of review on the Gemara, Rashi, and Tosfos 
(as this is often accomplished by learning the commentary of 
the Rosh). The Nimukei Yosef usually adds more opinions of 
Rishonim than does the Rosh, as does the Ran in Mesechtos 
where there is no Nimukei Yosef. One can learn the 
Chidushei Ha’Ritva on Yevamos without any commentary, in 
a very simple and straightforward manner. Regarding 
Acharonim, I would recommend the Sefer Kovetz He’aros 
from R’ Elchonon Wasserman Hy’d, as it is written in a 
simple and straightforward manner.  

 How Yevamos Was Originally Learned           

When we first learned Yevamos in Yeshivas Ponevezh, the 
year was 5706 (seventy one years ago). We learned the first 
eighty Blatt that year in first Seder and Shiurim.                    

We used to review our Shiurim with special Chavrusos 
from the beginning of second Seder until five in the 
afternoon. We did not do this because it was mandatory. 
Rather, we did it because we wanted to ensure that we 
understood the great Shiurim that we were hearing on a daily 
basis.     

This was the way of learning instituted by the Ponevezher 
Rav zt”l in Yeshivas Ponevezh. Generally, the Shiurim would 
cover approximately one Amud of Gemara a day, no matter 
which Mesechta we were learning.  

When the Ponevezher Rav passed away in 5729, the pace 
of learning started to become slower. We learned Yevamos in 
5733, just four years after the Rav’s passing, and that year 
was a leap year (an extra Adar, hence giving a lot more time 
to the winter Zman). We only covered fifty four Blatt! 
Whereas we used to learn at least ten Blatt a month, we only 
learned nine Blatt a month. Eleven years later we learned 
Yevamos again, and it was again a leap year. We only learned 
forty seven Blatt that Zman, less than eight Blatt a month. The 
pace has continually declined, until we are now learning at 
about half the pace that the Yeshivah originally started. 
Whereas Shiurim used to cover one Amud a Shiur, now they 
cover half an Amud per Shiur!                  

                  The First Four Times 
I remember hearing from the Rav zt”l, during one of his 

famous Sichos in the beginning of the Zman in Yeshivah, that 
the first four times that a person learns the Gemara, he is not 
really reviewing the Gemara. Rather, he is increasing his 
clarity of the Gemara each additional time.  

It is important to have clarity in the logic of the Sugya. 
However, the way to set the ground for this clarity is by first 
having a very clear understanding of the Gemara, Rashi, and 
Tosfos. This will give a person a solid foundation upon which 
to build his in-depth understanding of the Sugya.    

                    Back to the Basics 
When a person realizes that he lacks understanding while 

learning Meseches Yevamos, he should realize that this is 
almost certainly because he is lacking in his proper 
foundation of Gemara and Rashi. If a person does not have a 
solid foundation, he cannot possibly build further. 
Additionally, the only way to feel joy and satisfaction while 
learning Yevamos is by first building this solid foundation.  
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In Yeshivas Ponevezh, we have always learned Meseches 
Yevamos, and people who learned it well by following the 
advice we have outlined, have benefitted greatly from it; and 
enjoyed it immensely.  

May we all merit learning Meseches Yevamos properly 
this year, and with much success!                             

    

               

 

 

 
 

           

          

        (This discourse was delivered in Marcheshvan 5777.)             

 
 
 
 

For donations or dedications of the Hebrew and English flyers, or to receive the sichos to your email, please 
contact: darkei.hachizuk@gmail.com 

The sichos are transcribed and translated from a weekly va’ad in Rav Gershon Edelstein’s home.  

Dedicated by the Kroll Family, Los Angeles 
 להצלחת בניהם ובנותיהם בתורה וביראת שמים


