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(רש"י) שיתחזק אדם בהם תמיד בכל כחו - (ברכות לב:) ארבעה צריכים חיזוק   

     A Sichah from Maran HaGaon Rav Gershon Edelstein shlita   Parashas Vaera 5776 

 Being Immersed in Learning  

Nowadays, there is a very useful item called a cell phone. 

It is very useful for people who do business, and for people 

who work on behalf of the community. However, if 

Avreichim and Yeshivah boys have a cell phone in their 

pocket when they are learning, it is a Yetzer Hara that causes 

Bitul Torah. It tempts a person want to call someone when he 

is learning, and this causes him to interrupt his learning. 

Sometimes other people call him, and he answers their call, 

further interrupting his learning. This is a loss of time that 

could be used for learning Torah.               

Additionally, we ask three times a day, “Hashiveinu Avinu 

l’Sorasecha” – “Return us, our Father, to Your Torah.” How 

can we ask this is if we are setting ourselves up for leaving 

Torah during Seder? We ask in the rest of the blessing that 

Hashem should draw us close to His service, and have us 

repent completely. This is the opposite of serving Hashem and 

repentance! We ask in Birkas Ha’Shachar not to be tested (to 

sin), and here we are bringing tests upon ourselves! This 

contradicts other requests we ask Hashem in Davening as 

well.                 

Some people have set times when they do not learn Torah. 

Sometimes it is after Seder, and sometimes it is before they go 

to sleep. However, the Sefarim say that a person should go to 

sleep after learning Torah. The Rema (Orach Chaim 239) 

says that if a person reads Kriyas Shema Al Ha’Mitah and 

does not fall asleep, he should say it again and again until he 

does. The Mishnah Berurah there adds that he can also say 

other Pesukim that mention Hashem’s mercy, or he can think 

Torah thoughts. These can be any Torah related thoughts at 

all, such as Torah he learned that day, Tehilim, or Korbanos.         

If a person goes to sleep after learning Torah, he will often 

have dreams of Torah learning. A person dreams about the 

thoughts that he had during the day. Rava says in Berachos 

(55b) that a person is not usually shown a tree of gold or an 

elephant entering the eye of a needle in his dreams. People 

dream about things that are possible, and that they thought 

about during the previous day. Therefore, if he is thinking 

about Torah he will dream about Torah. If he is thinking idle 

thoughts he will dream about idle thoughts.        

The Ponevezher Rav zt”l once cited a Rishon who said that 

he was happy he was dreaming in Torah, as this proved that 

he was primarily thinking Torah thoughts. [We find sources 

such as the Mordechai in Bava Kama (ch. 2) and the Taz in 

Choshen Mishpat (ch. 88) who say they dreamt the following 

answer, or train of thought in learning, in their dreams.] It is 

possible for people to have Torah dreams if they are 

immersed in thoughts of Torah during the day, and especially 

if they are thinking Torah thoughts before they go to sleep.    

Giving  Merit to the Masses    

The Gemara in Pesachim (66a) relates that one Erev 

Pesach, Bnei Beseira forgot whether or not the Korban Pesach 

may be brought on Shabbos. While nowadays Erev Pesach 

falls out on Shabbos every now and then, it is possible that 

back then, when they did not have a set calendar and 

witnesses established when the new month began, it is 

possible that they did not have an Erev Pesach on Shabbos for 

many years. This might have been the reason why Bnei 

Beseirah forgot this Halachah.  

Someone told Bnei Beseira that a great man named Hillel 

just came from Babylon, and he may know the answer to this 

question. When they asked him this question, he immediately 

explained to them that the Korban Pesach is brought on 

Shabbos. Bnei Beseira were impressed with his Torah 

knowledge, and therefore made him the Nasi and Rosh 

Yeshivah! This is astounding, as it is quite uncommon that the 

leaders of a generation will give up their position because 
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someone knew a law that they did not know. Not only did 

they give up their position, but they officially became his 

students!  

Imagine that a Rosh Yeshivah of a large Yeshivah who 

gives Shiurim, or a Mashgiach who speaks regarding Mussar, 

would find out that a different Rav speaks and delivers 

Shiurim in a better and clearer manner. Would he give his 

position over to that Rav, and lose his prominent position?                           

There have been people like this in relatively recent 

history. The Ponevezher Rav zt”l related that when Rav 

Eliezer Gordon zt”l was the Rosh Yeshivah in Telshe, he 

wanted to hire Rav Iztele Ponevezher zt”l to give Shiurim to 

the Yeshivah. Rav Itzele was known as an absolutely fantastic 

Maggid Shiur, and his Shiurim soon captivated everyone in 

the Yeshivah. Even though this would have taken away from 

the status of Rav Eliezer, he wanted to do this because it was 

the best thing to do in order to raise the level of learning in the 

Yeshivah even higher. Rav Itzele did not end up becoming the 

Rosh Yeshivah for other reasons, but Rav Eliezer was willing 

to give up his status. He even said that he would have made 

Rav Chaim Brisker zt”l the Rav and Rosh Yeshivah of Telshe 

(both positions that Rav Eliezer held), if Rav Chaim would 

have been willing to come to Telshe.                                          

However, the more natural response for a person in this 

position is to become jealous of a Rebbi in his Yeshivah who 

is starting to build a greater following in his Shiurim than the 

Rosh Yeshivah. Usually the lack of honor will cause him to 

either fire or minimize the effect of this second dynamic Rav, 

and he will rationalize this in some way by saying it is better 

for the boys. However, this will not be the truth.  

One could note that it would seem Bnei Beseira suffered a 

spiritual loss by giving up their position to Hillel. This 

seemingly caused them to give all of the Shiurim that the Nasi 

and Rosh Yeshivah gave. The reward for a person who 

teaches Torah to the masses is very great. Did they therefore 

lose spiritually by giving their position to Hillel?    

This does not make sense. It is clear that the Siyata 

Dishmaya that a person receives for teaching and 

disseminating Torah is due to his influence on the masses to 

learn Torah. If by stepping aside they will cause a greater 

amount of Torah learning, it is clear that they should merit the 

reward and Siyata Dishmaya caused by their stepping aside, 

and increasing the Torah learning of the generation.  

We can ask another question about the behavior of the 

Bnei Beseira. Did they have to do what they did, or did they 

act beyond the letter of the law? Does a Rosh Yeshivah have 

to sacrifice his position if there is someone else who is more 

qualified and more effective who wants his position? It seems 

to me that this indeed is an obligation, if it is clear that this 

second person will bring more merit to the masses and cause 

them to learn more Torah.  

It seems that Bnei Beseirah were happy that they gave their 

position to Hillel. The Gemara does not mention that they 

were saddened by this sudden turn of events. The reason that 

they indeed were probably happy is because they caused the 

public to learn more Torah. This increased the Kvod 

Shamayim of Hashem.  

If someone does not step aside, and cause more Kvod 

Shamayim, he is essentially lessening Kvod Shamayim in the 

world. Even if the first person is pressured to leave his 

position, since it is obvious to everyone that the second 

person will be more effective (if he does so regretfully 

because he has no choice) he is essentially regretting the fact 

that there is going to be an increase in Kvod Shamayim.  

It is possible that if he is saddened about this turn of 

events, he is included with the people whom the Sharei 

Teshuvah (3:160) calls “Those who hate Hashem.” This is as 

Rabeinu Yonah writes in Sharei Teshuvah, “People who hate 

Hashem are sometimes people who even do Mitzvos, and are 

generally careful not to sin. However, if they do not like when 

others learn Torah or serve Hashem in other ways such as 

fearing him, he is akin to a person who does not want people 

to honor or serve the King because he hates the King.”  

The purpose of creation is to increase Kvod Shamayim. If a 

person does not want an increase in Kvod Shamayim, he is 

someone who hates Hashem. This is the tenth level cited in 

Sharei Teshuvah of those who have no portion in the World to 

Come. 

In summary, if a person is saddened by the fact that 

another Rav is taking over his job because he is objectively 

better than him, and he does not want this resulting increase in 
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spirituality because of his personal jealousy, he is considered 

a person who hates Hashem.                                

   Giving Ma’aser to Parents       

There is another aspect of good Middos that many newly 

married children do not usually think about after their 

marriage. It is extremely common that Bnei Torah go into 

debt when they marry off children. They take loans in order to 

pay for the wedding (even if it is not a fancy wedding, it is an 

extra expense that Bnei Torah with large families cannot pay 

for unless they take loans). Sometimes, the parents will 

struggle to pay these loans, while their married children are 

not struggling. The married children may still be a small 

family that can get by easily, if the husband is receiving a 

paycheck from his Kollel, and his wife works.  

If this is the case, the young couple should clearly give 

their Ma’aser money to their struggling parents, to help them 

pay off their debt. This is as the Shulchan Aruch (Yoreh 

De’ah 251) rules that the closest relative is the first one who 

should be receiving a person’s Tzedakah money. The Passuk 

in Yeshayah (58:7) states, “And from your flesh (i.e. 

relatives) you should not turn away.” Some young married 

couples understand this, but I am sure that many do not. They 

should know this is very important, and they should help their 

parents with their expenses by giving them some of their 

Ma’aser money. 

                    Publicity vs . Merits                          

The Gemara in Sanhedrin (14a) states, “Keep a low profile 

and survive.” When a person keeps his good deeds hidden, 

and people do not know about his actions, he will thrive. 

When people do know all about a person’s good deeds due to 

the person publicizing that he (or his organization) does good 

things, it can cause an Ayin Hara and a lack of blessing. This 

is as the Gemara in Bava Metzia (42a) states, “Blessing only 

rests on what is hidden from the eye.” Therefore, it is not 

worthwhile for a person to publicize his good deeds.  

However, usually people want to publicize their good 

deeds and receive much honor. These people will usually say 

that the only reason that they are publicizing their actions is to 

get other people to help them, which will help them to better 

help others. However, the real reason that they are doing this 

is usually because they want honor.  

It is well known that Rav Shach zt”l used to tell heads of 

organizations not to publicize their good deeds. Experience 

shows that this type of publicity is damaging. 

Some organizations claim that this is the only way that 

they can survive. However, survival and success is dependent 

on merits. Hashem gives success based on merits. If there are 

merits, there is success and the opportunity to perform more 

acts of Chessed and other good deeds. If there are no merits, 

there will not be success nor the opportunity to perform 

Chesed and other good deeds.  

One must have merits to enable others to have merits. This 

is as the Mishnah states in Pirkei Avos (5:18), “Moshe had 

merits, and enabled others to have merits.” First he had 

merits, and only then did he have the Siyata Dishmaya to 

enable others to have merits. What were his merits? His main 

merit was that he was, as stated in Bamidbar (12:3), “the 

humblest man to ever walk the face of the earth.” The Passuk 

in Shemos (3:6) states, “And Moshe covered his face.” Moshe 

was exceedingly humble. This type of humility enables a 

person to spread Torah and Mitzvos to others in Klal Yisrael. 

This is as opposed to publicity that causes merits to be lost, 

and therefore causes less spiritual success.                          

 People must always weigh their Mitzvah opportunities, 

and see which opportunity will bring more merits to Klal 

Yisrael. For example, there is a famous question amongst 

educators: What is worthy of more merits before Hashem – 

teaching stronger (i.e. smarter) students or weaker students? It 

is usually more rewarding to teach strong students, as they are 

easier to teach. They understand the material quickly, and it is 

very rewarding to see them achieving a high level of Torah 

scholarship. However, it is much harder to teach weaker 

students. Much effort is required, and one must literally 

dedicate himself to this job in order to succeed. He must be 

very kind, and constantly supportive of his young charges. 

This is a hard job, but it in fact is more meritorious than 

teaching brilliant students.  

It was common in earlier generations that great Rabbis 

started their illustrious Rabbinic careers by first becoming the 

Rav of a small town. They eventually would be hired by a 
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large city to be the Rav of a larger congregation, giving them 

a much greater opportunity to spread Torah and Mitzvos. 

However, before they left, they would first ensure that another 

suitable Rav would be hired to take their place, in order that 

the public they were leaving, would still excel in their 

performance of Torah and Mitzvos.  

If there would not be an appropriate replacement for a Rav 

of a small town, it is a good question whether or not it is 

permitted for him to leave his small town. The Gemara in 

Bava Metzia (30b) states that a scholar is not obligated to 

return a lost object it is beneath his dignity to deal with this 

object (i.e. it is beneath a known Torah scholar to have to 

walk a lost cow to its house in the middle of the city). 

However, the Gemara states, if he began to return it, he is 

obligated to finish the job. Similarly, Chazal state, “If a 

person starts a Mitzvah, they say to him, “Finish it!”  

Anyone who is contemplating leaving a job in Torah (such 

as being a Rav, Maggid Shiur, or Rebbi) must always think 

about whether his next job will enable him to spread Torah 

and Mitzvos further, and even if it will, if the job he leaves 

behind will be filled by a similarly competent person.  

For example, a Rebbi, for one reason or another, will 

sometimes want to leave the school he is teaching in at the 

end of the year. He must therefore think if there will be an 

adequate replacement, and also whether his leaving will 

severely impact the atmosphere of the school (i.e. if he is a 

“star Rebbi” who draws people to want to send their children 

to this school). Every situation must be analyzed in order to 

determine whether it is appropriate for the Rebbi to leave.                        

Learning Halachah in Depth 

It is very important to learn Halachah in depth, especially 

the section of Halachah called Orach Chaim. Orach Chaim is 

not only relative to our day-to-day lives, it is relative minute-

to-minute. The Ya’aros Dvash writes that a person who does 

not learn Halachah will certainly transgress Halachah, 

especially the stringent laws of Hilchos Shabbos. It is a 

tremendous merit and obligation to learn and know 

Hilchos Shabbos.   

Additionally, these types of Kollelim usually have 

Avreichim who learn and toil in depth to determine the 

Halachah. They expend all of their effort and brainpower to 

ensure that they reach the proper Halachic conclusion. I have 

previously related the story of a person who began learning 

“Shav Shamtsa” in depth, and he ended up reaching great 

heights in his love for Hashem. This is because this type of 

learning sanctifies a person.         

People who learn in this manner, are immersed in the 

sanctity of Torah. It is a great merit for those who learn and 

support such Kollelim. May all of these people merit to be 

blessed by Hashem with all of the blessings of the Torah!        

 
 

(This discourse was delivered in Teves 5776.) 
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