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 The joke goes that one time, an angry, 
grouchy man walked over to the counter 
at a store with an item he wanted to 
purchase. The cashier said to him, 
“Hi! How are you?” at which the man 
answered, “Mind your own business!” 
Then, when he paid and turned to leave, 
the cashier wished him, “Have a nice 
day!” at which the man yelled back, 
“Don't tell me what to do!”
 We all have bad moods sometimes. 
Some of us have bad moods more 
frequently than others. Not always is it 
easy to smile at others. However, Chazal 
put a large emphasis on the importance 
of smiling at others and always treating 
people in a friendly way.
 The Mishnah says in Pirkei Avos 
“Shammai says: Make your Torah study 
a fixed practice, say little and do much, 
and receive every person with a pleasant 
face,” (1:15). The commentators there 
stress the importance of  this, because 
you can literally turn around a person's 
day in this manner. As we mentioned in 
the Ahavas Yisrael to Parshas Vayeshev, 
something as simple as a smile or a kind 
word to somebody could save someone 
with depression who might even be 
contemplating suicide, G-d forbid. 
 Interestingly enough, the Midrash 
Shemuel on this Mishnah in Pirkei Avos 
tells us that the reason why the Mishnah 
juxtaposes “make your Torah study a 
fixed practice” with “receive each person 
with a pleasant face,” is because many 
times a person thinks that because he is 
learning Torah, he doesn't have to treat 
people nicely. Therefore, the Mishnah 
comes to teach us that one needs to 
have both attributes.
 Truly this is a difficult issue which many 
frum Jews struggle with: balancing the 
mitzvos of bein adam l’makom (between 
a person and Hashem) and the mitzvos of 
bein adam l’chaveiro (between a person 
and his friend.) The sages stress that 
both of these are absolutely essential to 
the living of a Jewish life. We know that 
the first five of the aseres hadibros are 
bein adam l’makom and the second five 
are bein adam l’chaveiro, showing that 
these two concepts are both absolutely 
essential, and equal in weight. Chazal 
tell us (Pirkei Avos) “Which is the right 
way that a person should follow? A way 
which is beautiful to his Creator, and 
beautiful to people.”
 However, it seems that often people 
who reach great heights of one of 
these levels tend to neglect the other. 
Although we stress the importance of 
learning Torah, it would be a problem if 
we would have big talmidei chachamim 

who sit and learn a whole day, but are 
unfriendly to other people. Anyone 
who comes to interrupt their learning, 
who causes them bitul Torah, would 
be chased away like a pestering fly. 
If someone would come to ask them 
for help, directions, or tzedakah in the 
middle of their learning, they would soon 
regret it. The Mishnah thus instructs us 
that these two attributes have to be in 
balance.
 We see this also in the Gemara in 
Kesubos 111b. The Gemara quotes 
Parshas Vayechi, where we see how 
Yaakov gave brachos to all of his 
children, brachos which are filled with 
interesting and cryptic statements which 
our wealth of commentators explain in 
multiple ways. In the bracha to Yehuda, 
Yaakov blesses him that “his eyes are 
red with wine, and his teeth white with 
milk,” (49:12). The Gemara explains this 
as follows: “The Congregation of Yisrael 
say before the Holy One, Blessed be He: 
Master of the Universe! Wink to me with 
Your eyes which are better than wine, 
and smile at me with Your teeth which 
are better than milk. [Obviously this is 
only allegorical because Hashem does 
not have physical attributes.] This is a 
support to R' Yochanan, for R' Yochanan 
said, 'it is better to smile at someone 
with your teeth than to give him milk to 
drink.'”
 The ultimate reward for this is in 
the World to Come, but the truth is 
that this mitzvah offers many, many 
benefits in this world as well. A person 
who is positive and beams positivity at 
everyone he encounters, is a happier 
person. Others enjoy his happiness and 
cheer, and he is automatically popular 
and has many friends. This gives him 
success in all his endeavours as well. 
Everyone loves a Rav or a Rebbe who 
smiles and makes people feel good 
about themselves. In the business world, 
people who are friendly and positive are 
the most successful.
  I personally know of a non-Jewish 
family that owns a pharmacy, who smile, 
act friendly, and shake hands or pat 
on the back to all their customers that 
come in. Business is literally booming, 
and they have many, many customers. 
People like to be treated nicely and they 
are willing to come to a specific business 
just for that treatment.
 There is no question that this can 
improve our feeling of love and achdus in 
Klal Yisrael. If we work on this attribute 
and try to smile and act positively 
towards others, we can literally change 
lives, both our own and those of others.

The rules above would apply in regard 
to someone you know. But what if you 
see someone you never me before 
doing a questionable act? If you do 
not know the person, and the nature of 
the deed is unclear, then min haTorah 
there is no obligation to judge him 
favorably. Here too, however, middas 
chassidus would urge you to judge 
him favorably. Nevertheless, the Torah 
allows us to protect our legitimate 
interests. At times, when dealing with 
a stranger there is a risk of damage or 
monetary loss if we are too trusting 
of his actions. In such cases, Chazal 
advise, "Respect him and suspect 
him" — treat the person cordially, but 
exercise caution. Even so, a person 
should not give verbal expression to 
his suspicions; he should keep them to 
himself. 

Yanky was out riding his new bike when 
a boy he did not recognize from the 
neighborhood stopped him and asked, 
"Can I have a turn on your bike? I'll just 
take a ten-minute spin and then bring 
it right back." Yanky hesitated. He was 
generous by nature, and the boy looked 
okay, but... Finally, Yanky with a smile 
said, "Sorry, I have to be home in a few 
minutes. I can't lend the bike out now." 

Yanky did not judge the boy outright 
to be a bicycle thief, but since he had 
to consider a potential loss, he was, 
wisely, cautious, and respectfully 
maintained his distance. 

Even in a case of someone we do know 
and would ordinarily be obligated to 
judge favorably — if the situation is 
one in which the doubtful action might 
lead to harm or damage to oneself or 
others, then halachah permits us to 
harbor suspicion in order to protect 
ourselves. 
  TO BE CONTINUED...

THE CODE OF
JEWISH CONDUCT

SMILE AT PEOPLE

Rabbi Yitzchok Silver

“MAKE YOUR TORAH STUDY A 
FIXED PRACTICE, SAY LITTLE AND DO 
MUCH, AND RECEIVE EVERY PERSON 

WITH A PLEASANT FACE.”-PIRKEI AVOS
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During winter break, my father told us 
that he had to be out of town and 

suggested that my mother and I join him. My mother 
was overjoyed, “Baruch Hashem. That’s amazing. 
Now we can finally spend Shabbos with Rabbi and 
Rebbetzin Kahn” (Don’t try to figure out which city 
because then that might  be lashon hora.) My parents 
love adventures, but I knew this was going to be very 
different than what we are used to.  

The hachnosas orchim apartment that Rebbetzin 
Khan arranged for us was like a hotel, except all the 
candies in the cupboards had the hechshers that we 
used at home. (And the whole thing was free, too.) 
There was a room for me and a room for my parents. 
It was amazing.

On Friday, we walked along the main avenue, looking 
for things that we couldn’t buy in our city.  We even 
got to take a little nap and have some warm kugel 
that Rebbetzin Kahn sent over. Before we realized it, 
we had to get ready for Shabbos. Being here didn’t 
look or feel much different than being at home for 
Shabbos, expect the smell of fresh baked challah was 
coming from  upstairs. 

After lighting, we walked my mother to the corner, 
where she turned left and went to Kahn’s home. We 
turned right to go to the most interesting shul I have 
ever seen.  From the outside, it looked like a school, 
but from the inside, it was a magnificent shul. The bais 
medrash was at least 3 stories high, with beautiful 
chandeliers hanging from the ceiling. The aron 
kodesh was one of the most awesome I have ever 
seen. We tried to find Rabbi Kahn, but with hundreds 
of men getting ready to daven, it was impossible.  

When davening ended, my father and I waited outside 
so that we could walk home with Rabbi Kahn. After a 
while, we realized that it was best just to start walking.  
We spent the whole time talking about how amazing 
the davening was. My father said that it was the best 
davening he had since his days in Yeshiva. To me, the 
best part was the dancing. We never danced like that 
in my shul, even when there is a simcha on Shabbos.

But there had been something that annoyed me; 
I didn’t know what it was exactly. At the seuda, my 
father mentioned that even though he had tried to 
smile at people, and say “Good Shabbos”, no one 
responded. He even tried to smile at people in the 
street, but no one smiled back. “I saw some people 
smiling at each other, but no one smiled at me. Do 
you think it’s because I don’t wear a shtreimel?” he 
asked Rabbi Kahn. 

“The shtreimel has nothing to do with it,” Rabbi Kahn 
responded. There are just so many people that live 
here it’s hard to say hello to everyone. So we only say 
‘Gutten Shabbos’ to people we know.

“But not even a smile?” My father asked. “It doesn’t 
take much to smile. It even feels good. In fact, the 
gemara tells us that smiling at a person is better 
than giving him milk to drink.” Some of the people 
at the table agreed with Rabbi Kahn and some with 
my father.
 
That night, as we were walking home, my father told 
my mother about the discussion. She also said 
that she had found the same thing while she 
walked to the Kahn’s home. It made her 
feel a little uncomfortable.  She laughed 
when she said. “I got the same answer 
when I asked the Rebbetzin, the exact 
same question that you asked.”.

“You know,” I added, “I knew that 
something was different in the shul, but 
I just couldn’t figure it out until just now. In 
our shul, everyone smiles at everyone.”

On Shabbos morning, we went to a little steibel that 
Rabbi Kahn usually goes to.  The people that Rabbi 
Kahn introduced us to were nice and said, “Gutten 
Shabbos” to us when we left. But no one else even 
smiled at us.

After the seuda, we went back to our apartment. 
My father decided to take his Shabbos nap, and my 
mother and I took a walk in the neighborhood.  My 
mother tried an experiment. As she walked down the 
street, she smiled at people, just as she does every 
Shabbos. Some people did smile back, but most 
didn’t. Even those who did smile back had a look on 
their face as if to say, “Do I know you?”

The funny thing was that one woman actually asked 
that question to my mother. “You do now,” my mother 
responded with a smile. They started to play Jewish 
Geography. It turns out that the lady not only knew 
Rabbi and Rebbetzin Kahn, but I go to school with her 
nephew. This is such a small world. We met a lot of 
nice people during our vacation. 
 
On the trip home, we talked about all the amazing 
things that we saw and did. We really enjoyed it there, 
but we all thought that our city was more friendly. 
After a while, when we had been quiet for a while, 
my mother broke the silence. “I’ve been thinking 
about this smile business.  Sure, the people in our 
neighborhood are very friendly. That’s because most 

of the people that we see on the street on Shabbos go 
to our shul or go to the schools in the neighborhood.  
Of course, we smile and say hello to almost everyone. 
But how often do we smile and say hello to unfamiliar 
people in shul, or in school, or in neighborhood 
stores. I have to admit that I rarely do.” 

My father and I admitted that we don’t smile enough 
either.  But no one had any ideas as to what to do 
about it. After a while, my father said, “Why can’t we 
start with ourselves? I’ve decided to start smiling at 
people in shul.” I volunteered to smile more at the 
boys in school, and my mother said that she would try 

at work and when she went shopping. 
 

The first few “smiling” days were hard, but 
eventually some of the boys kind of smiled 
back. It felt so weird to smile so much. But 
after a few weeks, it just came naturally, 
and I felt really good doing it. And most by 
then, most of the boys smiled back.

The strangest thing happened one day. I don’t 
remember the exact details, but I remember the 

outcome.  It was one of those blah days.  I woke up 
with the blahs, and they stayed with me throughout 
the morning. I even tried to call home, but no one was 
there to pick me up. I really didn’t like feeling like this, 
so I decided to see if smiling would help me get out of 
my mood. I was shocked that it worked. 

I told some of my friends my plan. We would smile at 
the boys during recess and, if they smiled back, we’d 
say: “Pass it on”.  At first, boys looked at me as if I was 
a little strange, but I wasn’t going to give up.  This was 
beginning to be fun. I could see that my two friends 
were getting the same reaction. We just smiled at 
each other and kept on smiling at others.  In a few 
minutes, the whole gym was smiling and saying, 
“Pass it on.” We were all laughing so hard that our 
jaws hurt. 

Eventually my parents shared this idea with my older 
siblings in other cities, and they started to do it. too. 
(They made a rule that, for safety reasons, children 
could only smile at people who were younger than 
themselves.) ‘Pass It On’ became our family project.  
You smile at people and then tell them to pass the 
smile on to someone else. My father even make up 
cards to hand out to people. On one side it said, 
‘Smile,’ and on the other side it said, ‘Pass It On.’ 
Smiling became a part of who we were.

PASS IT ON!  You will see how much of a 
difference it will make.

Before he died, Yaakov blessed his 
son Yehudah that "his teeth (shall be) 
white with milk." The Talmud states 
that this can be read in Hebrew as 
"When one shows his teeth (in a 
smile) to his fellow man, it is 
better than giving him 
milk to drink."

             

SMILE

Chesed Cha   enge 

Each day, 
make a point of 
smiling at a boy 
in school that is 
not in your class. 

Pass It On. 

Shabbos Connection

The sons of Rabbi Avraham Grodzinski 
wrote that their father worked hard 

for two years to be able to always have 
a pleasant expression on his face. This 

became such a part of who he was, even 
during the darkest and gloomiest days of World 

War 2. Though, he and his family were living in the 
Slobodka ghetto, and their lives were in constant danger, 

his outward expression was always cheerful.

Shabbos Connection Table ShmoozeTable Shmooze

Chesed Cha   enge 
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בס״ד

1How many muscles do you use when you smile?  

2Why did the Talmud say that smiling at a person is better than 
giving him milk to drink?

Answer: Some say that it takes less muscles to smile than it does to frown. (26 to smile and 
62 to frown.) Others say that it takes more muscles to smile. Throughout the world a smile 
as a sign of friendliness, especially when greeting someone. Frowns are believed to show 
sadness or disapproval. A smile can affect your mood.

Answer: Rabbi Avigdor Miller tells us that a smile is very powerful. It can have a very big 
effect of that person for a long time.  


