
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

  

קדושיםפרשת   – To Encourage, Not Shout 

 

 בס''ד

 לר''ש 

 יעקב בן שרה לאה

ֵ֤ח   ִ֙ הֹוכ  ִ֙יח  יֶתֶָ֔ך ּתֹוכ  ש   ֶאת־ֲעמ  ל   אְוֹלא־ת  ְטא יוע  '()יט' יז ח ֵֽ  

You should surely rebuke your fellow friend but you should not bear a sin 
because of him 

 

The Torah wants us to help each other out and to rebuke each other when we see 
someone doing wrong. But at the same time, the Torah warns us that it should be well 
balanced and done kindly. The Gemara writes that ולא תשא עליו חטא means not to 
embarrass the person you are criticising. The Chidah goes further and explains it to 
mean, don’t weigh the person down with the negative aspect of the sin. Rather, 
encourage him and show him the light of a better path. 

This is why the very next Posuk is ואהבת לרעך כמוך – it must be Mussar combined with 
love. 

Rav Yackov Galinksy brings to light an example of this approach from Yackov Avinu. 
When Yackov Avinu appeared to Yosef, as he was struggling with his challenge of Eishes 
Potifar in Mitzrayim, what did he tell him? 

Indeed Yackov Avinu could have said to him, “Gevald! How dare you! Is this the Chinuch 
that I gave you?? Do you really want to bring embarrassment onto your parents and 
your family?” 

However, the Gemara writes that Yackov Avinu told him something else entirely, “Yosef, 
your brothers are going to be written on the stones of the Eifod, and you were going to 
be included – do you really want to lose that now??” 

Calm, kind words and a clever incentive for Yosef to change his mind. Mussar combined 
with love. 

The Chofetz Chaim was once speaking to a group of Bochurim in Radin about the 
importance of the Mitzvah of הוכח תוכיח. He explained how everyone must use their 
talents for Hashem’s sake. “Someone who is blessed with the talent to speak and is 
pleasant to listen to, ought to use his talents to encourage other Yidden to change their 
ways and come closer to Hashem,” he said. 

After he concluded, a Maggid approached him and groaned. “Rebbe, you obviously 
don’t know what just happened to me.” 

He went on, “I have just returned from a certain town where I spoke on Shabbos to the 
Tzibbur. I had heard that the town was not behaving properly in a lot of areas of 
Yiddishkeit and I wanted to use the opportunity to set them straight.” 

“I spoke powerfully about all the matters that needed correction and about Teshuva… I 
hadn’t even finished yet when the Tzibbur rose to their feet and attempted to physically 
remove me from the Bimah where I stood! Naturally I was forced to end my Derasha.” 

“Aye,” the Maggid sighed, “who today wants to hear Mussar?” 

The Chofetz Chaim turned to him and asked him gently, “How did you give your 
Derasha?” 

“What do you mean - how?!” the Maggid replied passionately. “I shouted, I screamed 
and expressed the pain from the depths of my heart!” 

“When you put on your Tefilin this morning did you also scream and shout?” the 
Chofetz Chaim asked. “If you don’t need to scream for other Mitzvos, you don’t need to 
scream for הוכח תוכיח either!” 

It must be Mussar combined with love! 

 


