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Now You Know 
Yisro advised Moshe to set up a 
system of judges to hear the cases of 
the Jewish People. 

He advised him to have a judge for 

every thousand people, another for 
every hundred, a third for every fifty, 
and a fourth for every ten Jews. 

Jews have a reputation for being 

litigious, but seriously?  Do we really 
need so many judges? 

The simple answer is that they were 
not adjudicated cases but clarifying 
Jewish law.  As our days are outlined 

for us from the time we awaken 
(washing hands, how to dress) until 
we go to sleep (what to wear, how to 
lay, what prayers to say before 

sleeping) there were many questions 
to be asked. 

Instead of saying, “Do you think G-d 
really cares if…?” They said, “If 
HaShem said it, it must be important!” 

There’s another explanation, though, 

that is truly inspiring.  It is possible to 
say that all these judges WERE 
needed to adjudicate claims between 
Jews.  But not how you might think. 

Two Jews would be arguing: one 
would say “I owe you this money,” 
while the other would say, “No, it’s 
yours!”  They were suing each other 

to ensure they fulfilled their 
obligations to each other!  That is 
something for us to copy. 

Thought of the week: 

The key to unlocking your 
potential is recognizing that 
it’s just behind the door.  

(AK:XY TWMw)‰.TRsE YRsW OYwMX YRs ...OYQLA YARY LYX YwNA OEH LKM HZXT HTAW‰   
“You should seek from the nation able men, who fear G-d… and appoint them 
over [the Jews] as rulers of thousands, hundreds, fifties, and tens.” (Exodus 18:21) 

Very few people have a parsha in the Torah named after them.  One of them, Yisro, 
was known to have seven names.  One name, Yeser, means “more” or “extra.”  Rashi 
says he earned this name because of the extra portion of the Torah he caused to be 
added, which begins with these words, “You shall see from all the nation.” 

When Yisro saw the Jewish People all standing around Moshe waiting to ask 
questions, he felt it was problematic.  He realized that both Moshe and the people 
would soon be worn out by this. He asked Moshe why it was happening and Moshe 
answered, “The people come to me to seek out HaShem.”   

The Ohr HaChaim explains that Moshe felt the people were coming to him and would 
not be satisfied with anyone else.  He therefore felt an obligation to help whoever 
asked for his assistance, which is indeed a noble approach.  But Yisro taught him 
something. 

He said, “This is not a viable solution.”  The people come to you because they don’t 
realize that there is anyone else capable of helping them.  But, Moshe, you have the 
ability to teach and appoint judges.  You can create a system of people who are able to 
connect to HaShem at some level and they can answer the more basic questions.  If 
necessary, the larger cases can be escalated to you. 

If we look at it, Yisro’s advice led Moshe to appoint over 78,000 judges!  That means 
that more than one person in ten was capable of being a leader and Torah teacher of 
some sort.  Whereas Moshe felt he was the only one, Yisro showed him the great 
potential that lies in each of the Jewish People. 

When we end Shemona Esrai, the Amida, we say, “and give us our portion in Torah.”  
Each of us has a portion in Torah that is unique to us.  We may strive to be like great 
people, but if we don’t reach their levels, that doesn’t mean we’ve failed.  A person 
might not be cut out to be a Moshe Rabbeinu, but if he can guide a few people in his 
midst, he has already achieved a new status. 

What Yeser taught us was that a person is not limited to who he is today.  Rather, we 
can become greater and develop our potential to do more and be more.  That is why 
he merited to have a parsha named after him: because he taught Moshe and Klal 
Yisrael that each of us has a parsha to write, adding to the body of Torah by the 
closeness we develop and the relationship that we build with HaShem. 

As a boy, “Max” was serious and dedicated to learning.  He was a bright boy, but had 
one thing that would stand him in good stead more than anything else: clear goals. 

Like many children these days, Max had photos of great Tzaddikim on his wall: the 
Vilna Gaon; the Chasam Sofer; and others.  Then he had one more frame that was 
empty.  In it were written the words, “Why not me?” 

His goals were solid and so was his success.  Today, it is his picture, the photo of R’ 
Mordechai Gifter z”l, which hangs on the walls of other men and boys who wish to 
emulate him. 
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I know you have it 
in you! 

Print, e-mail, and share 
Migdal Ohr with others. 

  You’ll be glad you did.   
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