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One Sullied Aleph Equals 24,000 Deaths 
 

 ”אלף למטה אלף למטה, לכל מטות ישראל תשלחו לצבא“ 31:4

“A thousand from a shevet, a thousand from a shevet, for all the shevatim of Yisroel you shall send to the legion.”  

Klal Yisroel is preparing for battle against Midyan for they caused Klal Yisroel to sin with immorality and avodah 

zarah, resulting in a plague causing the death of 24,000 of Klal Yisroel.  Why does the posuk repeat, “אלף למטה” – a thousand from a 

shevet?  

 It says in Bamidbar Rabbah that each shevet sent 2,000 soldiers; there were 12,000 (1,000 from each shevet x 12 shevatim) 

who watched כליהם – their vessels, and 12,000 for tefilah. The Netziv explains that Moshe Rabbeinu sent out people from every 

shevet of Klal Yisroel, for he wanted to have the zechus of all of the ה-שבטי י  with which to fight Midyan, and that they would all 

have the zechus of defeating Midyan. Not only were there representatives from every shevet, but the Ba’al Haturim says that the 

posuk begins and ends with an א'  to teach us that all of those who went to war were of א'  – one, heart.  They were all dedicated to 

their Father in Heaven.  

 The Roke’ach says that the twenty four thousand Yidin went to war against Midyan, corresponding to the twenty four 

thousand Yidin whose death they had caused.  These twenty four thousand who died from shevet Shimon (during the plague caused 

by Klal Yisroel sinning with avodah zarah and gilui arayos with Midyan) are the same twenty four thousand talmidim of Rebbe Akiva 

who died because they did not give the proper honor, one to another (Rama Mipano).   

 Man, specifically Klal Yisroel is called “אדם.”  The Peleh Yoetz says the completeness of the bechina of אדם is to recognize 

the א'  – the של עולם ואלופ  – the Master of the world.  The “דם” represents the physical desires and lusts of a person.  One must place 

the א'  in front of it, and take control of his physical desires by recognizing Hashem is there at all times. 

 The Ben Ish Chai, in his Sefer ח"ברכת הרי , has a fascinating P’shat on the letter א' .  Hakodosh Boruch Hu is alluded to in the 

letter א' , for He is the Oneness in the world, and is the של עולם ואלופ , the Ruler of the world.  That is why the letter א'  is comprised of 

a ו'  (the line from top to bottom of the letter on an angle) and two י’s (the two smaller lines sticking out of the middle line) which 

totals 26 (26 = 6 – ו ,10 – י ,10 – י) – the same gematria as the Shem Havayah – ה-ו-ה-י .  Hashem Yisborach is One, and His Name is 

One, in the Heavens and the earth.  Klal Yisroel are also alluded to in the letter א' , for they are called “גוי אחד בארץ” – the one nation 

of the land (Shmuel 2:7:23); and as it says in Bamidbar 23:9 “ וים לא יתחשבהן עם לבדד ישכון ובג ” – Klal Yisroel resides alone, and they 

are not counted among the other nations of the world.  When Klal Yisroel sinned with the daughters of Midyan, they were pogem 

(sullied) the letter א' , which is a remez to the achdus of Klal Yisroel, that they are separate from the other nations of the world.  Why 

was it that exactly 24,000 of Klal Yisroel died in the plague due to their sin with the daughters of Midyan?  The א' , which represents 

1, when spelled out is “אלף” – the full gematria of “אלף” is 24,000 (1 – אלףx30x800 [a regular פ'  is 80, and a ף'  is 800] =24,000).  

Being that the sin brought about a p’gam in the א' , 24,000 of Klal Yisroel died.  Now, when Klal Yisroel are taking revenge from their 

enemy, to complete the tikun of their chet, Hakodosh Boruch Hu wanted that each shevet should send אלף men, for a tikun of the 

p’gam of the א' .   

 The “אלף”, which represents the number of a thousand, is also the letter “אלף”, which represents one.  That One 

represents Hakodosh Boruch Hu, Who is complete Oneness, and Klal Yisroel, who are one nation amongst all the other nations of 

the world.  The letter “אלף” also represents Hakodosh Boruch Hu, Who is the של עולם ואלופ , the Ruler of the world.  Klal Yisroel are 

zoche to be called “אדם”.  However, by the sin with Midyan, they were pogem themselves; they were pogem in the א'  of the “אדם”, 

which caused 24,000 Yidin to die – as the א'  represents the number 24,000.  Their sin caused a rift between the connection of Klal 

Yisroel with Hakodosh Boruch Hu.  We must always keep that connection of the Oneness, the achdus we must have with Hakodosh 

Boruch Hu, and not to turn away from Him.  The Rama Mipano says that the 24,000 who died by the sin of Midyan were the same 

24,000 talmidim of Rebbe Akiva who died.  What is the connection between them?  That letter א'  is one that we must maintain 

between ourselves and Hakodosh Boruch Hu, as well as amongst ourselves.  While by the chet of Midyan, Klal Yisroel were pogem in 

their connection with Hakodosh Boruch Hu, by the talmidim of Rebbe Akiva, they were pogem in the achdus amongst Klal Yisroel.  

אלף למטה, אלף למטה  - We need to keep the letter אלף between us and Hashem, and amongst ourselves, pure in order to be Zoche 

to see the rebuilding of the Bais Hamikdash.  As Tisha Ba’av approaches, we must truly mourn over the loss of the Bais Hamikdash.  If 

we do a proper teshuva, we will be zoche to see the Bais Hamikdash.  Through the zechus of our working on our connection with 

Hakodosh Boruch Hu, as well as amongst ourselves, may we be zoche to see the rebuilding of the Bais Hamikdash, במהרה בימינו אמן! 


