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While he was sitting at the entrance of the tent. (18:1) 

Rashi’s commentary to this pasuk is well known. Hashem 
appeared to Avrohom Avinu, visiting him during the Patriarch’s 
recuperation from his Bris Milah. It was the third day following 
the circumcision, a day which is especially painful, so Hashem 
was mevaker choleh – visited the sick. Rashi’s source is Chazal, 
who laud the exalted nature of this mitzvah. While everyone 
agrees that this mitzvah is meaningful, both to the beneficiary and 
benefactor, it is also a source of incredible reward to the 
individual who fulfils it. 

The Sefer Hamiddos writes concerning the mitzvah of 
bikur cholim: “In the merit of bikur cholim, one will not leave this 
world amidst yissurim – pain and suffering.” The reason for this is 
quite simple: The individual who alleviates another Jew’s pain in 
some way will have his own pain alleviated. Hashem does not 
allow for any good deed to go unrequited. We are rewarded for 
the good we do for others, b’middah k’neged middah – on the 
scale of measure for measure. Bikur cholim is a prime example. 

I think that a deeper meaning can be attributed to the Sefer 
Hamiddos’ statement. We all accept that one who visits a sick 
person alleviates his pain in some way. As a result, he will not 
suffer when the time for his departure from this world arrives. It 
is “tit-for-tat”, by doing for someone else one garners reward for 
himself. Perhaps there is much more to this. When one 
empathises with the pain endured by the choleh, he also 
experiences pain. He feels sad, miserable and hurt that his friend 
is suffering. It takes a personal toll on him. Thus, since he has 
already suffered, he no longer is required to suffer further for his 
own sake. 

In other words, one does not simply visit the sick and then 
go about his day with business as usual. To visit – be mevaker; a 
sick person means to take something of the choleh back with him, 
to empathise with his predicament, to somehow feel his pain. 
Otherwise, it is a simple visit for which he will certainly be 
rewarded but he is losing out on the depth and true meaning of the 
mitzvah. 

I just came across a story I wrote a number of years ago 

which supports this idea. Horav Sholom Dov Ber, ZT”L, from 

Lubavitch, was deeply engrossed in study as his young son slept 

in his crib in an adjacent room. The infant began to cry but his 

father was so involved in his learning that he did not hear the 

child’s cries. The child’s grandfather, the venerable founder of 

Chabad chassidus, the Baal Hatanya lived one floor above them. 

He was also studying Torah. Yet, he was able to hear his 

grandson’s cries. He immediately went downstairs and discovered 

that the infant had fallen out of his crib. He picked up the child, 

took him into his arms and began to soothe him until the child fell 

asleep, after which he placed him back in the crib. He later went 

over to his son and said, “Torah study should not be an excuse for 

not hearing the cry of another fellow in need. Regardless of his 

age, you must reach out to him.” 
The above story is not a bikur cholim story. I write it 

because it is a story which defines how a Jew is to act. We all 
perform many acts of kindness. How do these acts of chesed 

affect us personally? Do they make us better, more caring people? 
As a result, have we developed greater sensitivity to the plight of 
those less fortunate than we are? How often do we really get 
involved in the acts of chesed to the point that they are on our 
minds all the time? 

When we visit someone who is sick, it is often on 
automatic pilot. Everyone is busy; we all have places to go and 
things to do. Believe me, the fellow whom we are visiting wishes 
that he had things to do and places to go and that he was able to 
go! It is all about listening, raising our awareness and empathising 
with those in need. It makes such a difference and quite possibly, 
it will be a z’chus that we will never have to undergo such travail 
personally. 

 



Shall I conceal from Avrohom what I do? (18:17) 
Hashem informed Avrohom Avinu that He was about to 

destroy the city of Sodom. Its community of sinners had gone too 
far, elevating sin to the level of cultural acceptance. It had 
become a way of life. The Torah teaches that Hashem’s intention 
in notifying Avrohom of His plans was to inform Avrohom about 
his future as Patriarch of a large nation. Is this the reason that 
Hashem informed Avrohom of His plans? True, Hashem wanted 
Avrohom to pray for the people of Sodom, to teach the Patriarch 
the significance of prayer and its ability to rescind a decree, even 
when it appears to be too late. In this situation however, Hashem 
knew that Sodom lacked the minimum number of righteous 
persons to ward off the decree. So why bother to pray? Hashem 
could have taught Avrohom the significance of prayer in any 
other of a number of instances, ones in which prayer seemed to 
have greater efficacy than it would have for Sodom. 

The Dubno Maggid explains this with an inimitable 
moshal – analogy. Each of two men asked a salesman to give him 
a suit to fit his son. The salesman was quick to respond by asking 
for the boys’ sizes. The first father was clueless as to what size the 
boy wore. He began to describe his height and weight and body 
build. Being a professional, the salesman instructed the father to 
go home, pick up his son and return to the store for a fitting. He 
was not taking chances by selling him a suit for a boy, sight 
unseen. 

The second father also sought a suit for his son. While he 
did not know his son’s size either, he claimed it would not present 
a problem. Apparently, he had a number of sons of different sizes. 
He would take a few suits. Whatever did not fit one son would fit 
another. 

Likewise, Hashem sought Avrohom Avinu’s prayer. He 
wanted to hear numerous supplications from the Patriarch. True, 
they might not “fit” the needs of Sodom, but Avrohom would be 
the progenitor of a large nation. Somewhere, someone would 
need his prayer. 

Horav Shlomo Halevy Levinstein, SHLIT”A, quotes 
Horav Shimshon Pincus, ZT”L, who reiterated the idea that no 
prayer is wasted, when he eulogised his mother-in-law, Rebbetzin 
Mann. When she became ill and required emergency brain 
surgery, she survived the surgery but never woke up, lying in a 
comatose state for a week before her holy neshamah – soul, 
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ascended to its rightful place in Heaven. During her illness, 
prayers were recited throughout the Holy Land. Yeshivos, Bais 
Yaakovs and chadorim recited tehillim on her behalf, entreating 
the Al-mighty for her recovery. Hashem listened; regrettably, the 
answer was “No.” 

Rav Pincus explained that, chas v’shalom – Heaven forbid, 

should anyone think for a moment that the tefillos were wasted. 

No prayer is ever wasted! Hashem saves and stores them until 

they are needed for another Jew who is missing the necessary 

prayers on his behalf. When a person harvests his crops, he 

certainly gathers much more than he needs at the moment. He 

stores the remainder in a reinforced silo to maintain the grain for 

a later date. Our tefillos are stored, put away until that time in 

which they can save another Jew in need. 
 



What if there are fifty righteous persons in the midst of 

the city? (18:24) 
The pasuk seems to be emphasising tzaddikim b’soch ha’ir 

– righteous persons in the midst of the city. Simply, this means 

that these virtuous men do not play out their righteousness only in 

the private sphere but also in the midst of the city. It might not be 

convenient for some to express their religious beliefs in public, 

such as when it means adhering to the standard uniform of an 

observant Jew, i. e. tzitzis, yarmulke etc. yet, they do so out of 

religious conviction. Hashem was setting the standard: a righteous 

person at home and in the street. (We have also been plagued with 

the disease of those who publicly flaunt their religious affiliation 

but in private, they have no qualms about acting in a most 

reprehensible manner, unbecoming a Jew.) 

Horav Zalman Sorotzkin, ZT”L, suggests that the term 

tzaddik – righteous person is a relative one. He relates that once 

while travelling by train, he overheard a group of assimilated 

young men bragging about their negative religious conquests. On 

Yom Kippur, they ate and drank to their hearts’ content as they 

played cards. One of their friends who were listening intently 

asked, “Did all of your friends join in the revelling?” “Yes, they 

all attended” was the quick response. “What about so and so (one 

of their peers who rarely attended public functions)?” “No,” they 

replied, “he did not join us. He is a big tzaddik. He fasts on Yom 

Kippur.” 

Rav Zalman writes that he derived an important lesson 

from their response. The term tzaddik is relative. An individual 

can desecrate Shabbos, eat non-kosher food, gamble with the 

worst of them but if he fasts on Yom Kippur, he is considered a 

tzaddik! In contrast to the above story, Rav Zalman relates that he 

once had to vet a student of a prominent yeshiva. Upon speaking 

to his rebbeim, he was informed that they had questions 

concerning his level of yiraas Shomayim. Apparently, upon 

occasion, he was guilty of perusing secular periodicals. 

When the Lutzker Rav heard this, he deduced that there 

exists a wide gap between the rasha – wicked or evil person, 

measured according to yeshiva standards, and the interpretation of 

tzaddik – righteous person, as contrasted with a secular, 

assimilated environment. The yeshiva rasha was light years above 

the tzaddik of the train set. 

We now understand that when Avrohom presented his 

defence of Sodom and asked Hashem that the people of Sodom be 

spared in the merit of fifty tzaddikim, he was certain that there 

were not fifty righteous individuals in Sodom. Yet, there were 

“Sodom tzaddikim” who, relative to the depravity that was 

rampant in the city, were considered righteous. Avrohom asked 

for fifty tzaddikim in the “midst” of the city, meaning in 

comparison to the rest of the city. These people were certainly not 

righteous but they did not act as nefariously as the others. 




And the men stretched out their hand and brought Lot 

into the house. (19:10) 
The angels pulled Lot into the house making sure to close 

the door behind them. Immediately afterwards, the angels struck 

the men at the door, blinding them. They no longer could locate 

the doorway to Lot’s house. One can only find what he can see. 

We wonder why the door had to be closed once the men had been 

blinded. They could no longer find the entrance. Lot was 

essentially protected. He could sit right in front of them and they 

would not be aware of it. 

Horav Shalom Schwadron, ZT”L, explains that the door 

was not closed in order to save Lot. The door was closed so that 

Lot not observe the Sodomites being punished. Lot merited being 

spared from death. He did not merit watching the deaths of the 

evil citizens of Sodom. Lot was far from a saint. He was saved 

because he had remained silent when Avrohom Avinu told the 

Plishtim that Sarah Imeinu was his sister. Lot could easily have 

refuted Avrohom but he kept his peace, thereby earning incredible 

reward for himself. While the reward was worth his life, it did not 

mitigate his evil streak. He was as wicked as the rest. Thus, he 

was allowed to live but he could not watch the others die. The 

door was closed so that he could not watch his compatriots 

receiving their due. 

Hashem’s punishment is exacting, as is His reward. Lot 

was not allowed to watch; thus, the Sodomites died without 

having to experience the indignity of seeing one of their own 

spared. Lot’s reward was life; nothing more, nothing less. 
 


Only there is no fear of G-d in this place (20:11) 

We can derive a powerful lesson from Avrohom Avinu’s 

statement. Yiraas Shomayim – fear of Heaven is the “be all” and 

“end all.” One who fears Hashem has hope that he will navigate 

through life’s journey without encountering challenges that are 

insurmountable, not because they will not occur but because he 

has the one tool that gives him the ability to surmount and 

triumph over whatever the “satans” of life throw at him. Avrohom 

felt that a lack of yiraas Shomayim on the part of the Plishtim 

could even lead to bloodshed. 

We see this on a regular basis. When a person has no 

yiraas Shomayim, he is liable to descend to the nadir of depravity. 

Nothing stops him in his free-fall to iniquity. A great scholar once 

fell prey to moral iniquity, whose consequences were devastating 

for him, as he fell from the summit of adoration to the abyss of 

disrepute. Regrettably, he was not the first or last distinguished 

leader to fail and eventually fall. At the time that this occurred, a 

number of his colleagues wondered what could cause such an 

exalted individual, a man whom everyone held in the highest 

esteem, to behave in such a manner. A few of them approached 

Horav Moshe Mordechai, ZT”L, of Lelov, to question him 

about how such a great man could have fallen so dreadfully low. 

Simply, from a cognitive perspective, was he not aware of the 

consequences of his moral turpitude? The Lelover explained, 

“There is a well-known rule that once a person is undergoing a 

nisayon – trial or test or challenge, his seichel – common sense is 

taken from him. All that he has left to protect him from 

succumbing to the challenge is his yiraas Shomayim. Everything 

else is gone.” Indeed, as Horav Gamliel Rabinowitz, SHLIT”A, 

notes, when Avimelech heard Avrohom’s rationale for referring to 

Sarah Imeinu as his sister, he did not argue with him. He did not 

debate the issue because he knew only too well the repercussions 

resulting from a lack of yiraas Shomayim. 
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And Avrohom circumcised his son Yitzchak, when he 

was eight days old (21:4) 
For the Jew, Bris Milah – circumcision is much more than 

a rite of passage; it defines him. This applies to a halachic bris, 
performed by a bona fide mohel. It does not apply to the surgical 
procedure performed by one is who not of the Jewish faith; either 
by birth or by practice. The Jewish child that has been ritually 
circumcised shares an inextricable bond with the Al-mighty that 
transcends any form of physical ligature. In his commentary to 
Chumash, Horav Aryeh Leib Heyman, ZT”L, very beautifully 
explains this relationship. He notes that the Torah does not 
mention Avrohom Avinu’s exemplary commitment to performing 
acts of chesed – kindness until after he had his bris milah. 
Clearly, Avrohom had acted kindly to people even before he was 
circumcised. Apparently, it was not of the same level of 
significance. The Avrohom before his bris was not the same 
person who became the Patriarch of our People. 

Second, the Torah sees fit to connect the destruction of 
Sodom with Avrohom’s bris milah. We see this in two instances. 
First, the recuperation from the bris milah, Avrohom’s act of 
chesed with the angels that visited him and the destruction of 
Sodom are all juxtaposed upon one another; almost as if they 
were a single story. Second, the three angels who together visited 
Avrohom indicate that their three-part mission was all 
interconnected. Indeed, Chazal teach that the reason two angels 
travelled on to Sodom was that one of the three completed his 
mission once he delivered the wonderful news concerning the 
upcoming birth of Yitzchak Avinu to Sarah Imeinu. This explains 
why he did not go to Sodom but the angel whose mission it was 
to destroy Sodom first visited Avrohom. Apparently, the mission 
to destroy Sodom had its roots and point of commencement with 
the visit to the ailing Avrohom. 

In order to explain the relationship between milah, the 
destruction of Sodom and Avrohom’s commitment to chesed, Rav 
Heyman cites the place in which the Torah commands Avrohom’s 
descendants to carry out acts of chesed. In Devorim 28:9, the 
Torah enjoins us: “You shall walk in His ways.” This is explained 
by Chazal as the mitzvah to perform acts of kindness. The Jew is 
adjured to be G-d like by performing chesed, just as Hashem 
performs chesed. 

When Hashem commanded Avrohom concerning the 
mitzvah of bris milah, He said, “Walk before Me and be 
perfect…I will set My covenant between Me and you” (Bereishis 
17:1, 2). The bond of perfection which Avrohom achieves through 
the bris milah obligates him to “walk in Hashem’s ways” by 
carrying out acts of loving kindness, as does Hashem. Avrohom 
Avinu is linked with Hashem in an eternal bond which transforms 
his every mundane act of kindness. It is no longer mundane 
kindness; it is walking in Hashem’s footsteps! This idea is 
reiterated a number of times in Sefer Devorim, as Hashem is 
referred to as Hakeil Ha’Neeman, shomer ha’bris v’hachesed. 
Bris and chesed are equated, indicating that they are inextricably 
bound with one another. 

Thus, the Torah underscores Avrohom’s exerting himself 
on the third (and most painful) day after his bris milah, to perform 
the mitzvah of hachnosas orchim – welcoming wayfarers and 
reaching out to them. It is as if especially at this point, following 
his entrance into the holy covenant with Hashem, that the mitzvah 
of chesed becomes significant. 

Second, now that Avrohom was enjoined in the mitzvah of 
doing chesed with others, the world (as a result) was introduced 
to the lofty goals of chesed. Kindness was no longer an abstract 
idea; it became a mitzvah, a compelling obligation for every 
human being to be sensitive to the needs of his fellow. The sins of 
Sodom became blatantly magnified against the backdrop of this 
mitzvah. They were a people whose entire focus on life was 
antagonistic to the concept of chesed. Olam chesed yibaneh – the 
world is built upon the foundation of chesed. To challenge this in 
the manner that had become the culture of Sodom was to 
undermine the very underpinnings of Creation. Sodom had to be 
destroyed! 

Furthermore, it would be an egregious error to compare 
chesed as performed by Lot to the chesed that his uncle, 
Avrohom, carried out. A person who does not have a bris, whose 
acts of kindness are not carried out as part of the covenantal 
relationship with Hashem, are just that: kindnesses. They are not 
chesed, as in bris v’chesed. What Lot did was out of the kindness 
of his heart; he was not responding to Hashem’s command. Thus, 
he was prepared to allow the violation of his daughters, even their 
deaths, as long as he could save his guests. This is subjective 
kindness, which one performs to satisfy his own needs. Therefore, 
generations later, Lot produced descendants such as Ammon and 
Moav, who were prepared to allow the deaths of the Jewish 
People, when their throats were parched from travelling in the 
wilderness. Therefore, we find benevolent countries who help 
refugees, because it is good publicity, yet they turn a blind eye to 
the plight of those who are not politically attuned with them. 

In his commentary to the Chumash, Horav Shimon 
Schwab, ZT”L, as quoted by his son, Rav Meir, offers a novel 
interpretation of our opening pasuk. He cites the Midrash 
Tanchuma to Parashas Tetzaveh which asks: “When is a newborn 
circumcised?” Chazal reply, “A newborn is circumcised when he 
is eight days old, just as our forefather Yitzchak was circumcised 
at this age.” Why do Chazal ask the question when, in fact, the 
Torah explicitly says (Bereishis 17:12), “At the age of eight days, 
every male among you shall be circumcised.” Furthermore, why 
do Chazal answer this question by citing the fact that Yitzchak 
was circumcised at the age of eight days? Why not simply quote 
the pasuk? 

Rav Schwab explains that the students were not 
questioning when a father is obligated to circumcise his son. This 
is evident from the Torah. Their query, however, focuses on the 
infant or son: When does the “newborn” become circumcised? 
When does the “person” within the body of the child, when does 
his Jewish soul become circumcised, become inducted into the 
ranks of the Jewish People? 

The bris milah accomplishes two “removals”: the physical 
orlah and the spiritual orlah, the orlas ha’lev – foreskin which 
encloses the heart. Until the physical foreskin is removed, the 
spiritual foreskin has not yet been perfected. The students asked 
Chazal, “At what point in life does the bris milah (which occurs 
on the eighth day) have an effect on the child’s spiritual 
dimension?” They were under the impression that, until the child 
has progressed to a certain level of intelligence, he is incapable of 
achieving spiritual perfection. Therefore, they thought that the 
bris, which is performed on the eight day-old infant, has no 
immediate spiritual effect on the child. 

The Sages explained that this was untrue. They cited the 
pasuk which states that Yitzchak Avinu underwent the bris milah 
at the age of eight days. The Torah stresses that Avrohom 
circumcised “his son, Yitzchak,” when it could have simply 
written, “his son,” with no specific reference to Yitzchak. The 
Torah is teaching us that Yitzchak was the holy Patriarch, even at 
the age of eight days old! The very day of his circumcision, 
Yitzchak achieved perfection. His neshamah had reached a 
sublime level of sanctity as a result of the bris milah. He was now 
a ben bris, a bona fide son of the covenant. 

We may not disregard the obvious implications of this 
dvar Torah. Those who delay and even go so far as preventing the 
bris from occurring or who have it performed not in accordance 
with halacha – Jewish law are delaying their child’s spiritual 
perfection. You might say, “Who cares?” Do these parents want to 
sever their child’s connection with the source of holiness which 
permeates Klal Yisroel? If the answer to that is still, “Who cares?” 
I ask: What right do they have to deprive their children of their 
rightful legacy? 
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Covering the Challos 
Question: Must the challos which will be used for lechem mishneh on 
Friday night be placed on the table before Kiddush is recited or may they 
be brought to the table after Kiddush? 
Discussion: According to the basic halacha, there is no need for the 
challos to be on the table during Kiddush. As a matter of fact, it may be 
preferable that they not be there during Kiddush at all. This is based on 
the Talmud’s statement1 that one should cover the food on the table before 
reciting Kiddush on Friday night. Why? The basic explanation given by 
the Rishonim2 is Yikra deShabata, the “glory of Shabbos.” It is considered 
a far greater honour to Shabbos if Kiddush is recited first, and only 
afterward the Shabbos food is brought to the table in honour of Shabbos, 
which has just been sanctified by reciting Kiddush. However, by covering 
the challos during Kiddush and uncovering them once Kiddush is over, 
we act as if the challos were not really there during Kiddush and were 
actually “brought to the table” after Kiddush was recited. 

Question: Why then, do most people bring the challos to the table before 
Kiddush? 
Discussion: Based on the previous Discussion, it would seem that instead 
of placing the challos on the table and then “hiding” them, it would be 
best not to bring them at all to the table until after Kiddush is recited. 
Indeed, that is the opinion of some poskim3 and some families observe 
that custom.4 

But most homes follow the traditional custom of placing the 
challos on the table before Kiddush and keeping them covered (at least) 
until after Kiddush is recited. While the exact source for this custom is not 
clear,5 there are a number of possible explanations as to its origin: 
 To honour the Shabbos by having challos on the table throughout the 

entire Shabbos, even when it is not mealtime.6 
 To allow the table to be moved after the Shabbos candles have burnt 

out.7 By placing challos on the table before Shabbos begins, the table 
becomes a basis (a base) for the challos as well as for the candles 
and it is therefore permitted to be moved.8 

 To properly fulfil Shulchan Aruch’s ruling of “setting the Shabbos 
table” in anticipation of Shabbos.9 Since challos are a main part of 
the meal, the table is not considered “set” unless the challos are on 
it.10 

 According to Kabbalistic teachings, placing the challos on the table 
enhances the table’s holiness.11 

Question: Based on the aforementioned, should other Shabbos foods be 
brought to the table before or after Kiddush? 
Discussion: Since we have established that for the sake of yikra 
deShabata we cover the challos to make it appear as if they are not on the 
table, it follows that all other Shabbos foods should only be brought to the 
table after Kiddush is recited.12 Indeed, there are people who are careful 
to do so.13 

But this concept applies only on Friday night; on Shabbos 
morning, yikra deShabata does not apply.14 It therefore makes no 
difference when the Shabbos food is placed on the table on Shabbos 
morning. 

Question: If yikra deShabata does not apply to Shabbos morning, why, 
then, do we cover the challos during Shabbos morning Kiddush? 

                                                           
1 Pesachim 100a. 
2 Rashbam and Tosafos, Pesachim 100b, quoting Sheiltos. This explanation is quoted 

by the Tur, O. C. 271:9; Magen Avraham 271:7 and Mishnah Berurah 271:15 as the 
primary reason for covering the challos during Kiddush Friday night. See also Sha’ar 
Hatziyun 271:48. 

3 The Gaon of Vilna, quoted in Ma’asei Rav 118. This was also the custom during 
Talmudic times, when each participant at a meal was served at his own individual 
table. Food was laid on the tables in advance, but the tables were not brought into the 
dining area until after Kiddush. 

4 As attested to by Aruch Hashulchan 271:22 (who objects to this custom). See also 
Nefesh Harav, pg. 158. 

5 See Tosafos, Pesachim 100b, s. v. she’ein, who write that already in their day it had 
become customary for the challos to be brought to the table and then covered.  

6 See Taz, Y. D. 178:7, who writes that it is customary to honour the Shabbos in this 
way. See Be’er Heitev, O. C. 180:2. 

7 Keser Rosh 92. 
8 See Mishnah Berurah 277:18. 
9 O. C. 262:1. 
10 Minchas Yitzchak 3:13-10. 
11 Ben Ish Chai, Vayeira 17, quoted in Kaf Hachayim 262:21. 
12 See Toras Shabbos 271:8 and Peri Megadim (Eishel 271:7 and Mishbetzos 12) which 

say that for yikra deShabata to be fulfilled properly, all of the foods on the table 
should be covered. 

Discussion: Although yikra deShabata does not apply on Shabbos 
morning, there are other explanations given by the Rishonim (for the 
Talmudic statement mentioned earlier that food on the table must be 
covered during Kiddush on Friday night) which apply to Shabbos 
morning as well as to Friday night: 
 So as to “hide the shame” of the challos. Normally, Hamotzi is the 

first blessing to be recited and bread is the first food eaten at a meal. 
When Kiddush is recited, the wine “usurps” the place of the bread.15 

 So as to remember the miracle of the Manna, which fell from Heaven 
covered in layers of dew.16 

Question: When cakes or pastries are being served at a Shabbos morning 
Kiddush, do they need to be covered as well? 
Discussion: Two of the three reasons mentioned earlier do not apply in 
this case. Yikra deShabata does not apply on Shabbos morning at all and 
remembrance of the Manna applies only to lechem mishneh, not to 
mezonos items. But the other reason, the one regarding the “shame” of the 
challos, applies to mezonos as well, since ordinarily the blessing of borei 
minei mezonos is recited before the blessing of borei peri hagafen. Indeed, 
some poskim rule that cakes and pastries should be covered during the 
recital of the morning Kiddush.17 

But not all poskim agree. Some18 hold that mezonos items do not 
need to be covered during Kiddush because only challos, which can be 
used for Kiddush and are being bypassed in favour of wine, are being 
“shamed.” Mezonos items however, are generally not eligible to have 
Kiddush recited over them, so they cannot be “shamed” by the wine taking 
precedence over them.19 

Question: May the challos be uncovered right after Kiddush or must they 
remain covered until after the Hamotzi blessing is recited? 
Discussion: Here too, the answer depends on the exact reasoning behind 
the halacha. If the main purpose of covering the challos is yikra 
deShabata, then once Kiddush is recited, there is no longer any reason to 
keep them covered; on the contrary, the challos should be immediately 
uncovered. Similarly, if the primary reason for the halacha is to “hide the 
shame” of the challos, then there is no longer any reason to keep them 
covered once borei peri hagafen has been said. But if the reason to cover 
the challos is to commemorate the miracle of the Manna, then it is 
appropriate to leave the challos covered until after Hamotzi is recited, 
since that is when the mitzvah of lechem mishneh is fulfilled.20 

In practice, everyone should follow his family’s custom, as there 
are conflicting views21 and customs and all have valid sources. One who 
has no family custom should adopt the following procedure: On Friday 
night, he should leave the challos covered until after Hamotzi.22 On 
Shabbos morning, the challos should be completely covered during 
Kiddush and partly uncovered for Hamotzi.23 For seudah shelishis, the 
challos should not be covered at all.24 

Question: May the challah cover be made from a see-through material? 
May the cover be perforated or made from a mesh-like material (which 
will make the challos visible)? 
Discussion: L’chatchilah no, since the challos can be seen. If no other 
cover is available, such covers may be used.25 
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