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(רש"י) שיתחזק אדם בהם תמיד בכל כחו - (ברכות לב:) ארבעה צריכים חיזוק   

     A Sichah from Maran HaGaon Rav Gershon Edelstein shlita   Lech Lecha 5778 

          Advice to Educators                                                       

 [The following was said in a Sichah to Rebbeim in the 
Cheder Ohel Torah in Ramat Elchanan on the 27th of Tishrei 
5778.] The Chazon Ish writes in his Sefer Emunah u’Bitachon 
(4:16) that a student is influenced by the conduct of his Rebbi. 
For example, if a student sees that a Rebbi becomes upset, 
even when there is a good reason for him to be upset, the 
student learns that it is acceptable to become upset. The 
student does not differentiate between different situations, and 
think whether or not this reaction was warranted in this 
situation. He merely learns that it is acceptable to become 
upset.      

Additionally, anger does not educate children! Even if it 
scares them to listen temporarily, it will not educate them to 
listen to their Rebbi in general. Scaring children into listening 
does not work in the long run. There is sometimes a need to 
act this way towards a boy who is the exception to this rule, 
and who needs to stop speaking in a disrespectful manner. 
However, as a rule, it is ineffective.        

It is also important to understand that when one must 
rebuke a student, he must do so in private. He must speak 
with him in a room where nobody can see or hear them, 
and then explain to him in a nice way what he needs to 
change.     

One must preface his remarks to this student by 
praising him. One must first tell him that he is such a 
smart boy who has good Middos, and could one day even 
be a Gadol b’Yisrael. Therefore, it is unbefitting for him 
to act in this fashion. It is beneath his dignity, and is not 
worth it! The general gist is that the Rebbi is concerned for 
the student, as he sees him acting in a manner that is against 
his own best interests. One should not use anger in this 
situation, as it will not help at all.       

I have previously related that there is a very successful 
Magid Shiur in a Yeshivah high school who teaches during 
second Seder, which is known for being a more difficult time 
to control a Shiur. This Magid Shiur is very successful 
because he will never insult any of the boys in his Shiur. The 

boys know that he cares about them, and therefore they act 
with good manners and interest in his Shiurim. The boys 
understand that just as he cares about them, and think they are 
important, so too they should behave respectfully in his class.  

Therefore, if a class is acting up, one should not respond 
with shouts and screams. One should wait quietly until the 
class is quiet, and then start to teach. The class sees this 
example, and understands that their Rebbi is someone who 
does not fly out of control, and acts with dignity.  

Additionally, the students should not be hearing jokes from 
their Rebbi. If a student sees that a Rebbi is saying simple 
jokes, he may start to view his Rebbi as more of a comedian 
than a positive spiritual role model. A Rebbi is supposed to be 
a serious and dignified person who possesses good Middos, 
and displays patience when dealing with his students. By 
acting in this fashion, he has the ability to fill his students 
with Yiras Ha’Romemus. It also has a positive impact on his 
spirituality! 

The Gemara in Tanis (7a) says that “From my students I 
learned most of all.” The simple explanation of this is that 
students ask questions, thereby making the Rebbi analyze the 
material further, and come to a more complete understanding 
of the material that they are studying. However, there is a 
metaphysical reason for this as well. When a person helps 
others understand Torah, Hashem blesses him Middah 
k’Negged Middah, with more Torah wisdom. If he helps 
others acquire Yiras Shamayim, Hashem will grant him more 
Yiras Shamayim. If he helps others have good Middos, he 
will also be given Siyata Dishmaya to have better Middos.   

One must teach his children about Yiras Shamayim, Gan 
Eden, Gehinnom, and to be fearful of punishment (from 
Hashem if he transgresses). He should also speak to them 
about the creation of the world, Adam Ha’Rishon, the 
Mabul, and Emunah. If a person teaches these things to 
his children when they are young, these thoughts will 
remain in their hearts. They will have the best possible 
foundation for their lives, namely a foundation of Yiras 
Shamayim. 
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I have previously mentioned that the Mishnah in Avos 
(1:12) states, “Be from the students of Aharon. Love people 
and bring them close to Torah.” “Loving people” is a 
prerequisite to “bringing them close to Torah.”  

How is it possible to love others? The fact that the Passuk 
in Vayikra (19:18) states, “And you should love your friend 
as yourself,” indicates that it is natural to love our fellow Jew. 
This is certainly true if he is serving Hashem. However, even 
if he is not serving Hashem, and therefore is difficult to love, 
it is probably just because his Yetzer Hara has overcome him. 
This does not reflect on who he really is. He really has a good 
Jewish soul that wants to do the right thing. This is how one 
should view others. 

For example, if a person has a son who is not behaving 
properly, he will try to bring him closer, in order to have a 
positive influence on his behavior. If he is not smart, he may 
instead scream at him, and act with hostility towards this bad 
behavior. However, this is an incorrect response. The most 
effective way to affect other people is through building a 
relationship with them, and not through criticism. 

Rebbeim also must keep in mind that they must learn with 
their students in a very simple and straightforward manner. 
This type of learning is most interesting to the general student 
body. If one tries to learn in a complicated manner, he may 
make it difficult for many students in his class to pay 
attention. This is a tried and tested fact. 

 One can compare this to a newspaper. The headlines are 
written simply in an “easy to read” format, and they are what 
most people read. While the newspaper also has philosophical 
and in-depth columns on later pages, this is not what draws 
most people to the newspaper.  

The Gemara in Shabbos (63a) states, “One should first 
learn, and only then expound.” In other words, it does not 
matter on a person’s age. Whether he is Cheder, in high 
school, Beis Medrash or an older man, the best advice in 
learning is to first learn the basic explanation of whatever you 
are learning. After one has reviewed the material many times, 
he will start to understand it in depth. 

I heard the Ponevezeher Rav zt”l state that the first four 
times that a person learns a Gemara are not deemed Chazarah, 
but rather are part of his gaining a basic understanding of the 
Sugya. Every Chazarah after the first four times adds a deeper 
understanding. 

It is good to learn Gemara with Rashi. Rashi’s commentary 
is loaded with many insights. It is well known that the Gra 
once commented that there is not even one extra word in 
Rashi’s commentary on the Gemara. However, even if one 

learns Rashi in a simple manner, and understands what he is 
asking and explaining, this is also very beneficial. 

I remember once passing a Beis Medrash, and hearing a 
child inside learning the Gemara in a very sweet and simple 
manner. There is certainly sweetness in learning in a simple 
manner.  

What I have just said is very well known. However, 
sometimes Chadarim are pressured by Yeshivos Ketanos to 
teach all types of Meforshim. This is inappropriate. Chadarim 
should not give in to this pressure. Rather, they should teach 
in a simple manner. 

Yeshivos Ketanos must realize that the Shiurim that are 
said in the Yeshivah should not be very complicated, with 
many commentaries. Even Yeshivos Gedolos should ensure 
that the Shiurim given are not too complicated for the 
students. When Shiurim are very complicated, people stop 
paying attention to them.                       

     The Rosh Yeshivah on Chinuch   

Question: What punishment should be given to a child 
who is chutzpahdig to his teacher?         

Answer: He should not be given a punishment. He should 
be called into a room for a private discussion with his teacher. 
The teacher should tell him that he is such a good and smart 
boy who possesses good Middos. Why is he doing something 
that is going to give him a bad name? He should be given the 
feeling that this is being discussed because the Rebbi cares 
about him, and wants only what is best for him. 

Question: What if this does not help? 

Answer: It is impossible that this will not have an effect. If 
the child realizes that the Rebbi really wants what is good for 
him, and that the Rebbi really loves him, he will understand 
that the Rebbi is correct. 

There must be love between a Rebbi and a student. The 
Gemara in Kiddushin (30b) states that even though a Rebbi 
and his student may have stormy discussions about the Sugya 
that they are learning, they leave loving each other. This 
shows that it is natural for a Rebbi to love his student. 

Question: How should we act towards children who are 
constantly late? 

Answer: It is not the child’s fault. It is the fault of the 
household not running properly. 

Question: How should we act towards a child who insults 
other children? 

Answer: If he is hurting other children, it is a sign that 
something is bothering him. It is imperative to understand 
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what or who is hurting him, in order to solve his issues. This 
will stop him from hurting others in Cheder. 

Question: Sometimes parents tell the Rebbi to force the 
child to behave.  

Answer:  This is because they do not understand how to 
educate. You must explain to them that one does not 
accomplish anything in this manner. 

Question: What should we do if parents admit they are not 
coping, and they ask for help? 

Answer: You must explain to the parents that they must be 
friendly with their children at home. If a child feels that he is 
suffering at home, he is bitter. He then comes to Cheder and 
bothers other children. I know of a child who was bitter 
during Cheder, and improved tremendously in high school. 
This was because he no longer went home at night, and 
therefore did not suffer at home. He therefore had no chip on 
his shoulder at school. He was made to feel good and fulfilled 
in high school. These are very important feelings for children 
to have. 

Question: How do we practically apply the Passuk in 
Mishlei (13:24) that states, “Sparing his rod equals hating his 
child?” 

Answer: This matters how it is done. Rav Dessler zt”l 
once told me that when he was young, he once acted 
inappropriately. He related that even though his father was 
upset, he waited a full day before punishing him, so it should 
not be done out of anger.  

Question: What was his punishment? 

Answer: I am not sure. I believe it was something 
symbolic. A punishment should be something that enables the 
child to realize that he truly did something wrong, and should 
not act in this manner again. 

I would like to comment about tests. Tests in Cheder are 
not necessary for understanding how much the child knows. 
Only someone who does not know the child needs a test to 
understand how much he knows. A test in Cheder should be 
done to show the child how much he has learned! Therefore, 
they should only contain simple questions, in order that the 
children should perform well on the test. 

I know of a child who failed eighth grade, and was put in 
another school in order to redo eighth grade. There was a very 
smart teacher in that school who knew that he had to make 
this child taste success. Even though his class would have 
tests with ten questions, the Rebbi gave this boy a one 
question test each time, and it was the easiest question out of 
the ten. After awhile, he slowly added another question to the 
test, and then another question. At the end of the year, this 

boy did just as well on the tests as the rest of the boys in his 
class! This shows the power of positive reinforcement!  

Question: Should boys use a Gemara with Nekudos? 

Answer: If a boy cannot use a regular Gemara, he can use 
one with Nekudos. 

Question: Gemara is usually taught in fourth grade, and 
children know how to read without Nekudos in fourth grade. 

Answer: We are obviously discussing a boy who is an 
exception to the rule. One must consult with experts who 
understand learning disabilities regarding how to best help 
this boy. There are usually remedies for learning disabilities. 
If a boy is not learning, it is usually because something is 
bothering him. 

Question: When should a boy be suspended from Cheder 
if he is disrupting the class? 

Answer: One must consult experts before taking such a 
drastic step. 

Question: What if a child speaks inappropriately? 

Answer: One must try to influence him to be better. 

Question: What is a red line that a child cannot cross? 
What is a general rule for this topic? 

Answer: One must discuss this with experts, there is no 
rule regarding these things. 

Question: How do we generate a desire to Daven in our 
students? 

Answer: One must understand why each individual child 
does not have a desire to Daven. However, often children are 
just mimicking their parents. 

Question: We meant to ask this as a general question for 
children and adults alike. How can one develop a desire to 
Daven? 

Answer: One must strengthen his Emunah, and learn 
Mussar Sefarim. 

Question: Should we learn Mussar Sefarim with the 
students? 

Answer: If the student sees his father Daven, he will also 
want to Daven. 

Question: Perhaps if he sees his Rebbi Daven… 

Answer: Children naturally like to mimick their peers. 

Question: Does it help to explain the definition of the 
words of Davening? 

Answer: It depends on the age of the children. 
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Question: Is it advisable for a teacher to spontaneously 
give part of a period as extra recess? 

 Answer: It could be that if the teacher sees that the 
children need some more recess that he spontaneously could 
give them some extra recess. This would be dependent on if 
there was a clear need for the children to expend some energy. 

 ******************************************** 

The main thing a Rebbi must do is teach and be a role 
model for Yiras Shamayim, Emunah, Middos Tovos, and for 
speaking in a pleasant and dignified manner. He needs Siyata 
Dishmaya, and must Daven for Siyata Dishmaya in teaching 
Torah. 

It is a great merit to be a Rebbi. One receives merits, even 
if he is no longer in this world, for the positive deeds that are 
done by people who are doing so because he influenced them 
to do Mitzvos. Even someone who teaches Alef Beis to 
children is in this category, as this is the basis for the Torah 
and Tefilah that this child will say forever after.  

There is no limit to how much Olam Haba one can receive. 
The Mishnah in Avos (5:18) states that Moshe Rabeinu is 
deemed as receiving more Olam Haba, because he gave merit 
to the public. Moshe Rabeinu’s merits are ongoing, as 
everyone who keeps Torah and Mitzvos is doing so because 
of him.             

 This is why Chazal state in Bava Basra (8b) that those 
who teach children are likened to stars that remain forever. 
Their reward is very great and eternal, and the Torah learned 
by children is without sin (see Shabbos 119b). 

May all Rebbeim and their families have Siyata Dishmaya 
and a happy life!                 

              

  

                                            

         

                 

 

  

                         

 

                               

 

 

 

 

 

Dedicated by the Kroll Family, Los Angeles 
 להצלחת בניהם ובנותיהם בתורה וביראת שמים

 

For donations or dedications of the Hebrew and English flyers, or to receive the sichos to your email, please 
contact: darkei.hachizuk@gmail.com 

The sichos are transcribed and translated from a weekly va’ad in Rav Gershon Edelstein’s home.  


