
3  The Chazon Ish 

 

 

 

 

 

 

 

 

 

 

 

 

 

  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

  Orchos Chaim L’HaRosh  

The Rosh’s Guide to Life 
14. One should not speak from the beginning of Baruch She’amar until after the quiet 

Shemoneh Esrei, nor during the Chazan’s repetition, unless he must speak in words of 

Torah, perform a Mitzvah, or to greet another or return another’s greeting 

The Pesikta relates (cited in Orchos Yisroel), “A righteous man once met Eliyahu 

HaNavi, who was loading 300 camels with punishments, and he asked Eliyahu who they were 

for. Eliyahu responded, ‘These are for those who talk between Baruch She’amar and the end 

of Shemoneh Esrei’.” Rebbe Yehuda, the son of the Rosh, wrote in a Teshuvah (91) that if one 

speaks during Davening at this time, his Tefilos will not be accepted in Shamayim, whereas if 

one is careful not to talk, his Tefilos will be accepted. Rav Eliyahu Lopian has taught that 

during Davening, one should not even look outside of his Siddur during this period between 

Baruch She’amar until after Shemoneh Esrei. This way, nothing will distract you and take 

your attention away from Davening with concentration and Kavanah. Rav Yechezkel 

Levenstein says that one who gets into the habit of listening attentively and calmly to the 

Chazan’s repetition of Shemoneh Esrei will get many merits and benefits from this. One of 

these is the exceptional quality of being able to focus and concentrate one’s mind, which is 

something that is impossible to attain except in this way. This also helps one gain control over 

his urges, and it teaches him to be patient and humble.  

In regard to being able to speak about Divrei Torah during Chazaras HaShatz,              

Rav Moshe Shternbuch notes that this only applies when a pressing Halachah must be 

decided at the moment, or the opportunity to perform a particular Mitzvah will be lost. 

Otherwise, one should not speak until after the Chazan finishes Shemoneh Esrei. 

Rav Eliezer Abish writes that someone once left Shul and commented to him that he just 

saw about thirty people Davening, but only two people were actually talking to Hashem! We 

must work on our Davening so that we transform it into actually talking with Hashem. 

Davening should never be a burden. It should not something we have to do, but rather 

something we want to do! 
 

)יד:לה( כנגע נראה לי בבית  
Something like an affliction has appeared to me in the house (14:35) 

Why does the Torah use the expression of ‘something like an affliction 
appeared to me in the house’, instead of the simple expression ‘an affliction 
has appeared to me in the house? The Imrei Emes answers based on the 
words of Rashi to the previous Posuk (14:34), “When you arrive in the land of 
Canaan… and I will place an affliction upon a house” – ‘This is a good tiding to 
them that afflictions are to come upon them, because the Amorites hid 
treasures of gold in the walls of their houses all forty years that Israel were in 
the desert and as a result of the affliction, he breaks down the house, and 
finds them.’ Thus, says the Imrei Emes, is why the Torah states ‘something 
like an affliction has appeared to me in the house’, for the reality is that 
because of the affliction he tears down the house, which is really good news 
for him. Therefore, this only seems like an affliction. (Umatok HaOhr) 
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 B’Kitzur       
One should wash his hands up to the wrists 

before Davening Minchah, just as for Shacharis. 

This applies for Maariv as well, but only if one had 

a Hefsek after Minchah, and took his mind off of 

Davening. The same is true regarding Mussaf, if one 

had a Hefsek after Shacharis, he would need to wash 

his hands again. (Kitzur Shulchan Aruch 69:4) 

 

The Aveirah of speaking Lashon Hara is compared to heresy (Arachin 15b). 

Rabbeinu Yonah (Sha’arei Teshuvah 3:201) explains that when a person speaks 

negatively they believe that they have no restrictions or accountability, and that they alone 

decide what can be said. They are in affect 

removing Hashem from their equations, which is 

an act of heresy. Rav Shlomo Wolbe commented 

that this teaches us that we have to constantly 

work on ourselves to ensure that we recognize that 

Hashem is always a part of our lives. 

 

 לז"נ: עטרה קריינדל בת שלמה ע"ה
From her son 

 

אלעזר בן שרה לרפואה שלימה:  

 מאיר אשר בן צביה

גיטל פייגא ר' אהרן יהודה לייב בן  

 רפאל חיים שאר ישוב בן באבא חיה רבקה

 אהרן בן שרה רבקה

 בתוך שאר חולי ישראל



  
 

 

 

 

 

 

 

 

 

 

 

 

 L’Maaseh      
The Chofetz Chaim once explained that while listening 

to words of Lashon Hara may be enjoyable, nevertheless, 

one must try with all his might to not listen to it. This can be 

compared, taught the Chofetz Chaim, to a charlatan who put 

on elegant clothing and walked out to the center of town. 

There was a visitor in the city that day, who was there for the 

first time and did not know anyone. He wandered around, 

gazing at the crowded streets filled with people and at the 

stores selling their wares. Suddenly, the charlatan 

approached him and said, “Shalom, to you, my good Jew, I 

can see that you are a visitor here. Is there anything I can 

help you with? This is your lucky day, for it just so happens 

that I have some time on my hands and I am willing to show 

you around the city.” The visitor was overjoyed and grateful 

for the man’s kindness, and immediately trusted him based 

on the fine clothing he was wearing. The charlatan led the 

visitor through the city streets, and gave him an extensive 

tour. When they had finished, he told the visitor, “Since you 

are my guest for the day, I would like to invite you to my 

favorite restaurant for a lavish meal, one fitting for such an 

esteemed guest as yourself. It will be my treat!” They 

entered an expensive restaurant and the man told the visitor 

to order any delicacy he desired, both food and drink, which 

the quest happily did. As their meal came to a close, the 

charlatan excused himself, and said he was going to take 

care of the bill, and as soon as he was out of the eyesight of 

the guest, he quietly walked out of the restaurant and ran 

away. Soon, the manager of the restaurant presented the bill 

for the meal to the guest, but he argued that his friend had 

went to pay it a short while ago. They explained to him that 

they did not know who that man was as they had never seen 

him before, and he had left the restaurant already. The 

guest’s claims and protests were of no use, as the manager 

pointed out that the visitor had ordered everything himself, 

and  he was forced to cover the enormous expense of the 

meal. He suddenly realized that this imposter was not a 

friend at all, but a bitter enemy! The Chofetz Chaim says it is 

the same when it comes to Lashon Hara. While it may be 

enjoyable to hear the tales and stories at the time, and he 

may even be grateful to his friend for allowing him to hear 

the “precious” secrets, when the time arrives for him to stand 

in judgment before the Heavenly Court, he will be forced to 

pay the bill for the Aveiros he partook in, and his “friend” 

will be nowhere to be found! Only then will he discover just 

how costly that conversation was, and how the person he 

thought was his friend was never his friend at all!  
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  The Siddur Speaks בס"ד
The Chofetz Chaim in the introduction to Sefer Shmiras 

HaLashon, tells us to never give up our personal battle against 

speaking Lashon Hara. No matter what we have spoken in the 

past, we should continue to fight for the future, and never give up 

hope. Even if we know that we will likely lose again to the Yetzer 

Hara, it shouldn’t stop us from fighting. No matter how many 

times one loses the struggle, if we keep fighting, Hashem will help 

us, as Chazal have taught, when one comes to purify himself, 

Hashem will help him. A person once confided in the Chofetz 

Chaim that he has tried, but he just cannot be careful about not 

speaking  Lashon Hara.  He asked,  since he can’t help but to keep  

stumbling with his speech, how can he possibly stand before Hashem three times a 

day and Daven with the same mouth that speaks Lashon Hara? The Chofetz Chaim 

gave him some advice. He said, “Before each Tefilah, you should pause a moment 

and think about the Lashon Hara you have spoken since the last Tefilah you 

Davened, and you should feel great remorse over it. You should then decide that you 

will not speak Lashon Hara any more. Once you do this, your Tefilos can then be 

accepted before Hashem, because they are coming from someone who has done 

Teshuvah. Not only that, but it will also help you and encourage you to stop speaking 

Lashon Hara altogether!” The Chofetz Chaim continued, “If you do this by Minchah, 

there is a good chance that you will not speak Lashon Hara until Maariv, and if you 

do this by Maariv, it is likely that you won’t speak Lashon Hara until Shacharis, and 

this will continue. These little victories will help you overcome your urge to speak 

badly about others, and train you to control your thoughts from escaping your lips!” 

 

  Pearls of Wisdom… A Word for the Ages 
A Jew’s mouth is a powerful tool. The Chofetz Chaim writes (Sha’ar 

HaZechirah 10) that with one’s mouth they can build worlds. As it says in 

Yeshayah, Hashem has only put words in one’s mouth in order to ‘spread 

heavens and establish lands’. The mouth is a tool that has tremendous powers, 

and by speaking evil speech, one will damage this incredible utensil. We can 

create worlds by speaking words of kindness and Torah, but if we are using a 

worn out and broken tool— a mouth that speaks Lashon Hara, the results will 

never be what they could have become. The Chofetz Chaim teaches that we 

must take care of our equipment and make sure that our tools remain in good 

condition, so that we can build beautiful worlds that endure! 

 

 Working on our Middos 
The Gemara (Shabbos 119) says, “In what merit did the wealthy people of 

Bavel earn their wealth? It is because they honor the Torah. How did people from 

other countries earn their wealth? It is because they honor the Shabbos. How about 

the wealthy of Eretz Yisrael? They earned their wealth because they give Ma’aser. 

As the Pasuk teaches us (Devarim 14:22), one who gives Ma’aser from their money 

will become wealthy.” We see from here that giving Tzedakah brings wealth. The 

Shulchan Aruch (Yorah Dei’ah 247) writes, “No one ever became poor, and nothing 

negative ever happened, because of giving Tzedakah, rather, it is Tzedakah that 

makes people wealthy.” It is forbidden to test Hashem, yet, the Gemara in Taanis 

teaches that one is permitted to test Hashem regarding the promise of wealth that 

comes from giving Tzedakah, as it says in Malachi (3:10), “Test me in this regard”. 

The Chinuch states that the reason giving Ma’asar generates wealth is because 

giving one’s money to others shows that he is generous, and this causes him to 

become attached to Hashem’s Brachos. Rav Shimon Shkop, zt”l, explains that when 

one gives money to Tzedakah, Hashem sees that this person is using the money that 

Hashem gave him well, and Hashem will therefore further entrust him with a larger 

sum of money. This can be compared to a messenger who delivers money for 

someone else. At first, the person doesn’t know whether he can trust this messenger, 

so he gives him small jobs with small amounts of money at first. When he sees that 

this messenger is loyal and doesn’t steal from him, he trusts him with larger sums. 

The same applies when Hashem sees someone distributing money to the poor, 

Hashem will trust him with larger amounts of money. Rav Moshe Feinstein, zt”l, 

teaches that Talmidei Chachamim should also give Ma’asar— not necessarily from 

their money, but from their time. They should donate one-tenth of their learning 

hours to teaching Torah to people who aren’t able to learn well on their own. After 

the Holocaust, a survivor, who didn’t have the opportunity to learn Torah during the 

war, came to a Yeshivah in London to study Torah. All the students in the Yeshivah 

were far more advanced in learning than this young man was, and no one seemed to 

have any time to help him. He later related that no one bothered to help him learn, 

except for “Tuvya and Moshe”. These two boys grew up to become two great 

leaders of Klal Yisroel, Rav Tuvya Weiss and Rav Moshe Shternbuch! They gave of 

their time to help others learn Torah, and they merited to become Gedolei Ha’dor. 

The lesson we learn from this is that when one is generous with his money or with 

his time, and uses what he has to help others, he will only gain from it! 

 


