
 

 

Parshas Vayeira 

No excuses 

 

There once was a bachur who learnt in yeshiva 

in pre-war Europe. The custom in those days 

was that yeshivos did not serve meals but 

instead local families hosted the bachurim. And 

so this bachur found himself entering a home 

where he hoped to get a good meal daily.  

The baal habaayis however had other plans. He 

told the boy as follows, “Friday you don’t need 

food as you will have enough food on Shabbos. 

On Sunday as well it is unnecessary as you will 

still be full from Shabbos. On Monday and 

Thursday I am sure that you fast in accordance 

with the custom of the righteous. So what is it 

that we are discussing? Tuesday and 

Wednesday; can’t you go two days without 

food? (As I heard from my father who heard it from his father.) 

This is the Yetzer Hara’s technique; he gives a 

different excuse every step of the way until 

your left with nothing. As Hashem told קין, 

 at the door sin rests’. As the‘ לפתח חטאת רובץ

G”ra explains: when the door is open the Yetzer 

Hara breaks in. The only way to stop him is by 

not opening the door. Once we leave room for 

the Yetzer Hara and his excuses, he is 

guaranteed to take over the show. The only 

option is to do what we have to do regardless of 

all calculations. 

When Avraham Avinu hosted his guests he 

instructed them to wash their feet before they 

relax. Lot on the other hand, told them to stay 

for the night and only then wash their feet. 

Rashi explains: Avraham was vigilant that 

avoda zara shouldn’t enter his home, thus he 

had them wash their feet, as Arabs worshipped 

the dust of their feet. Lot, who was indifferent 

to avoda zara, told them to wait until the 

morning.  

This explanation seems to contradict what 

Rashi says at the end of the parsha. There he 

explains that Lot had a valid reason, he feared 

that if the people of Sedom would catch them 

with clean feet they would claim that they must 

have been there several days already without 

Lot reporting them. Thus Lot instructed them to 

leave the dust on their feet so that it may appear 

as if they had just arrived. 

It seems unfair; Lot had a valid reason, why is 

he accused of being callous in regards to idols? 

R’ Chaim Dov Keller Shlita says that the Torah 

is teaching us an important lesson; if we care 

about something enough we remain firm in our 

resolve. If Lot cared enough about it he 

wouldn’t have been so flexible. From the fact 

that he made calculations we see that it was not 

so important to him. 

By nature there is a tendency not to commit; we 

like to leave our options opene just in case. 

This leaves room for the Yetzer Hara to get his 

foot in the door.  

This concept was brought home to me by R’ 

Noson Tzvi Finkel. One erev Shabbos he was 

delivering a vaad in his home. He was stressing 

the importance of davening in yeshiva. He 
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mentioned, “I asked a bachur if he will daven 

in yeshiva. He responded “I’ll try”. I’ll try 

means nothing”. In other words, by saying i 

will try the boy was not committing himself to 

come. He was ensuring that if for whatever 

reason it doesn’t work out there is another 

option. The Yetzer Hara then ensures that there 

will be ample excuses to exempt him from 

coming. We have to train ourselves to say “I 

will”. When we resolve to do something no 

matter what, the Yetzer Hara has no way of 

getting his foot in the door. 

R’ Nosson Tzvi did not just preach this; he 

lived this way. A doctor attested that most 

people with his condition remained in bed. R’ 

Nosson Tzvi did not take any excuses. He 

obligated himself to grow in Torah and he used 

his energy to build the yeshiva. 

The following is one of my favorite stories: 

several years ago when the Mir opened their 

branch in Brachfeld, R’ Nosson Tzvi invited R’ 

Aryeh Finkel to his home and asked him to 

accept the leadership of the new branch. R’ 

Aryeh said, “I am already old. I no longer have 

the vigor of my youth. I do not have the energy 

to run a yeshiva.”  

R’ Aryeh left the Rosh Hayeshiva’s house and 

suddenly the following though popped into his 

head. “How can I tell R’ Nosson Tzvi no? He is 

ill and has less energy than me yet he doesn’t 

allow it to stop him. How can I excuse myself 

due to lack of energy?” He returned to the 

home and accepted the mantle of leadership. 

I would like to conclude with the following 

powerful story. R’ Noach Weinberg relates, 

“One time someone told me ‘My brother-in-law 

was mekarev a ninety year old woman. She is 

now shomer Shabbos and she eats only kosher.’ 

“I was stunned. I have been mekarev hundreds 

of people, but never someone of such an 

advanced age. They are usually stuck in their 

ways and it is virtually impossible to change 

them. 

“I called up the fellow to inquire as to what he 

said to persuade the woman. He shared with me 

the background of the story. ‘I own an old age 

home. I was once by a shiur where the Rov 

mentioned that it is prohibited to give a Jew 

non-kosher food. I realized that in my home 

there were several Jewish elders who were 

being fed treiff. I was not ready to kasher the 

kitchen so instead I arranged that the Jewish 

clients would receive kosher airplane meals. 

‘A short time later the inspector came to the 

home. A Jewish woman approached him and 

registered a complaint that she was not given 

the same good food as her friends. This opened 

up a legal case against me. I tried talking to the 

woman but she was adamant. I realized that the 

only way she would drop the charges was if I 

made her frum. I talked with her for two hours. 

I have no clue what I said but I just knew that I 

had no choice but to make her frum.’” 

R’ Noach concluded, “When we realize that we 

have no choice we somehow get it done. We 

have to realize that Hashem needs every Jew. 

We have no choice. With this realization we 

will figure out what to say.” 

This applies to all areas of avodas Hashem; we 

have to realize that we have no choice. When 

we have this perspective we will figure out how 

to get it done. 


