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(רש"י) שיתחזק אדם בהם תמיד בכל כחו -(ברכות לב:) ארבעה צריכים חיזוק   

     A Sichah from Maran HaGaon Rav Gershon Edelstein shlita ••••  Toldos 5777 

   Merit to the Masses   

Giving merit to the masses is the key to spiritual 

promotion. If a person merits being the catalyst for the 

spiritual improvement of the masses, he himself will merit 

success in that very area. For example, if a person enables 

others to learn Torah, he will see that he has improved success 

in his own personal Torah learning. If he helps the public 

improve their Yiras Shamayim and Middos, he will 

personally improve in his Yiras Shamayim and Middos. If a 

person does Chesed for the masses, he will have others do 

Chesed for him when he needs a helping hand.         

There are many ways that a person could enable others to 

learn Torah. A person can teach Torah, or support others who 

are learning Torah. In short, any person who is supporting or 

teaching Torah in some way is called a person who is 

enabling the public to learn Torah, and will have Siyata 

Dishmaya in his own learning. A person who does not help 

others to learn Torah will not have this Siyata Dishmaya in 

his Torah learning. [It does not mean he will not succeed, but 

rather, that he will not have this special Heavenly support that 

helps him, and pushes him to become a bigger Talmid 

Chacham.]        

Let us learn from the Chazon Ish. The Chazon Ish wrote 

many Sefarim, and spent a tremendous amount of time 

guiding people in how they should learn Torah, and increase 

their Yiras Shamayim and other Middos Tovos. He wrote 

many letters to people advising them how to advance 

spiritually in many areas. This helped him merit becoming the 

Chazon Ish. He was a person who enabled the multitudes to 

be the best servant of Hashem that they could be. His 

guidance and Torah learning is still having a tremendous 

effect on Klal Yisrael to this day.      

Accordingly, it is a shame for a Jewish person to lack in 

helping members of Klal Yisrael advance in their service of 

Hashem. A person who does not help others is going to be 

lacking in their portion in Olam Haba, as they could have 

been a much greater person had they utilized their talents 

to help Klal Yisrael.  

     The Obligation to Influence Others 

There is a Passuk in Yechezkel (3:18-19) that discusses 

how a person must try to influence others not to sin. It says 

that if a person sees someone sinning, he should rebuke him. 

If he does so, at least he is now clean of any sin (i.e. that he 

would have had, if he had merely been quiet while this person 

was sinning).  

However, the Passuk continues, if a person could have 

elevated a sinner to become righteous and he did not do so, 

the evildoer will be punished, “And I will seek out his blood 

from you.” In other words, a person who does not help 

those whom he can help to repent, will be held responsible 

for their lack of repentance. This is tantamount to 

passively killing a person spiritually. A Beis Din on earth 

will not find him guilty of any crime or sin punishable by 

Beis Din. However, in Heaven he will be viewed as a 

murderer!           

                        Pursuit of Honor 

Some people are only willing to save others if they receive 

honor and fame. This is even worse than a person who is 

merely lazy, and does not want to save a person because he 

cannot be bothered to do so. If a person is willing to put forth 

the effort but will not because he seeks recognition, he is 

definitely a murderer!    

We have stated many times how the pursuit of honor can 

remove a person from this world. It certainly lessens his 

portion in Olam Haba. While all pleasure in this world lessens 

a person’s portion in Olam Haba, this is especially true 

regarding honor (i.e. a spiritual type of pleasure, see Keser 

Rosh # 137).  

One of the ways that a person acquires Torah is if he 

distances himself from honor. This is indeed listed in Pirkei 

Avos as one of the forty-eight ways that a person acquires 

Torah. The clear implication is that if a person does not run 

away from honor, he will lack in acquiring Torah. It is even 

clearer that if a person pursues honor, he will be severely 

lacking in acquiring Torah.  
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If a person is involved in physical pleasures because he 

needs them to serve Hashem, such as eating, drinking, and 

sleeping, this is considered a Mitzvah if he does them for the 

sake of Heaven (see Rambam in Hilchos De’os 3:3). 

However, if a person can help others spiritually and does not 

do so because he is not receiving enough fame or fortune, he 

will certainly lose Olam Haba, and possibly be punished in 

Gehinnom.                                       

      Loving Chesed or Loving Yourself                             

There was an incident many years ago regarding a person 

who was very capable, and able to help the public regarding a 

certain crises. He himself needed help in this area. He agreed 

to help the public, but only if the Gedolim promised him that 

he would have personal salvation in this problem. If he would 

have done the Chesed without making his help conditional on 

his personal salvation, of course he would have been helped 

anyway by Hashem, Midah k’Neged Midah. However, he 

made his help conditional on his salvation, meaning that he 

was essentially doing Chesed for himself. The Gedolim did 

promise him this salvation, and he indeed helped others. He 

ended up having personal salvation in this area. However, his 

joy was short lived, as this personal salvation was only for a 

short time, and ended up being for the worse. I do not want to 

relate the details of the story, but suffice it to say that he 

would have been much better off had he performed the 

Chesed for the public without making it conditional on his 

own salvation.         

Every single person is capable of helping others in some 

way, and of enhancing his love of Chesed. We should do 

Chesed out of Ahavas Chesed, not out of personal gain. We 

should do this with a smile, and be happy for this opportunity 

to perform Chesed, whether it is Chesed that is done to help 

people with their physical needs or their spiritual needs.   

  Don’t Ask Too Much From Others 

One should generally not demand things from others, or 

insist that they do you a favor. The Chazon Ish (Kovetz Igros 

Chazon Ish #158) writes, “The Chafetz Chaim often used to 

say that one should not insist that one do you a favor.” A 

person can ask his friend for a favor, and if his friend says no, 

he should not push the matter. The Gemara in Beitzah (16a) 

famously states that a person’s income is determined on Rosh 

Hashanah. Asking too much is doing too much Hishtadlus, 

and will not succeed in changing the outcome of the request, 

nor will it cause any gain.               

In the Tefilah of “u’Nesaneh Tokef” on Rosh Hashanah, 

we not only mentioned, “Who will become poor and who will 

become rich” but also, whose life will be smooth and whose 

will be difficult. All of these details are already set on Rosh 

Hashanah, according to every person’s merits on that day.  

A person can certainly change what was decreed on Rosh 

Hashanah by repenting. This is explained in the Gemara in 

Rosh Hashanah (16a) that states that the fact that we Daven 

everyday for more Parnassah and other things, indicates that 

we hold like Rebbi Yosi, who holds that each individual is 

judged everyday. [See the Meiri on Nedarim 49a, and Tosfos 

Rid Mahadura Tinyana on Avodah Zarah 3a.]       

In order to ascertain that we have as many merits as 

possible, whether on Rosh Hashanah or throughout the year, 

we should help anyone who we can possibly help, and be a 

person who gives merits to the masses. We should do this 

solely out of our love for Chesed, and not ask for anything in 

return.    

               Appreciating Our Mitzvos    

Bnei Torah should be ecstatic that they have the privilege 

to be Bnei Torah. If a person appreciates Torah and Mitzvos 

as he should, he should be delighted that he has acquired so 

many Mitzvos and Ma’asim Tovim. It is similar to a wealthy 

person who can bask in the knowledge that he is wealthy. 

However, a Ben Torah is even greater and more secure in this 

knowledge than a wealthy person, as he is eternally wealthy, 

while a rich person cannot take his money to the grave!  

However, this is not the only benefit that a Ben Torah has 

from his Mitzvos. Each word of Torah that he learns, causes 

him to become even more sanctified, and hence closer to 

Hashem. This closeness to Hashem is also reason to rejoice, 

as the Passuk says, “Kirvas Elokim Li Tov” – “Closeness to 

Hashem is good for me.”  

When a person appreciates his Torah learning and is indeed 

happy with it, he is happy with his life. This motivates him to 

continue learning. This understanding and appreciation of 

good deeds is a key to success. Indeed, the Mesilas Yesharim 

(ch.3) explains that one needs two factors to succeed in life. 

One is that he should be aware of any sins that he has, and he 

must rectify them. The other is that he should be aware of his 

good deeds, in order to ensure that he keeps doing them and 

improves on them. This is also stated by the Chovos 

Ha’Levavos (Shar Ha’Kniah ch.9). 

           Don’t Become Haughty                

While the Chovos Ha’Levavos (ibid.) indeed says that a 

person should know his good deeds, he warns against 

becoming haughty due to focusing on these good deeds. We 

know that a person who is haughty is despised by Hashem, as 

the Passuk in Mishlei (16:5) states, “Hashem despises all 

those who are haughty.”  
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Even a person who is accomplishing a lot in his life, is 

probably not living up to his full potential. He should 

contemplate this and think, since I am a servant of Hashem, 

shouldn’t I be doing as much as my Master desires? Is he 

even doing what the Passuk in Michah (6:8) demands from 

every Jew, which is “doing justice, loving kindness, and 

walking modestly with Hashem?” Is he learning as much 

Torah as he should? If a person realizes he is not doing as 

much as he could be, this is a type of sin. He knows what he 

should be doing, and is still not doing it. This is tantamount to 

rebelling against the orders of the King!  

If a person does not know if he is fulfilling his obligation 

towards Hashem, he must learn more Torah in order to clearly 

understand the nature of his obligation. Ignorance is not bliss. 

If a person could have learned Torah and Halachah and he did 

not do so, and therefore ended up sinning, his lack of 

knowledge is not an excuse!                       

        Knowing Practical Halachah 

The first volume of Mishnah Berurah discusses many 

details regarding how a person should conduct himself in his 

day-to-day life. This includes, for example, how a person 

should act and think during various times of the day (i.e. 

when he wakes up, washes his hands, puts on Tzitzis and 

Tefilin, during Davening, etc.).      

When a person says “Modeh Ani” in the morning, he 

must truly believe and feel that his soul was returned to 

him. A person might think that this is an exaggeration, as he 

is living and breathing constantly, even when he is sleeping. 

However, this merely means that he does not understand the 

definition of his Neshamah. A Neshamah is the most spiritual 

part of a person that is separate from his life force (that is 

made up of his Nefesh and Ruach). Even animals have a 

Nefesh and Ruach that keeps them alive. When a person 

sleeps, his Nefesh and Ruach stay on earth, but his Neshamah 

ascends to the Heaven. Hashem decides whether He should 

give him back his Neshamah everyday anew. When a person 

gets up in the morning, his Neshamah is returned to him. This 

is why we wash our hands three times in the morning, as 

during the night it is as if we are dead, as we are missing our 

Neshamos.         

There are a great many Halachos in Orach Chayim that are 

relative to each and every day of our lives. This is as the 

Mishnah Berurah writes in his introduction to his Sefer, “It is 

abundantly clear that one must learn Orach Chayim before 

learning the other three sections (of Shulchan Aruch), even 

though all four sections of Shulchan Aruch are relative to 

everyone’s life. This section takes precedence because it 

contains laws that are literally part of every single day of a 

person’s life. Without knowing this section (of Shulchan 

Aruch), a Jewish person can literally not lift is hands or feet 

(as he does not know whether or not he is doing a Mitzvah or 

sinning)!” 

Every Jew must clearly know Hilchos Kriyas Shema, 

Tefilah, Berachos, Birkas Ha’Shachar, Netilas Yadayim, and 

more Halachos that are mentioned in this section. If someone 

does not yet know these Halachos, he is obligated to learn 

them. 

While not everyone is going to actually construct Tefilin, 

and therefore not everyone immediately needs to learn these 

Halachos, every Jewish man needs to know how to handle his 

Tefilin, and therefore must learn the laws pertaining to 

handling Tefilin that are in the first section of Orach Chaim.      

                         Yiras Shamayim 

We will mention one case as an example of how important 

it is to know Orach Chaim. When a person takes his Tefilin 

on and off, he must ensure that his Tefilin straps do not 

touch the floor. If it does, it is a sin.  

I once heard a story from a person who merited living in 

the household of Rebbi Yitzchak Elchanan zt”l. He related 

that Rebbi Yitzchak Elchanan once saw a person holding 

Tefilin in a manner that the straps were touching the ground. 

Rebbi Yitzchak Elchanan screamed, “Tashmishei Kedushah!” 

He later explained that he screamed out these words because 

he simply could not bear to see Tashmishei Kedushah on the 

ground.          

This person told me that for the rest of his life, he too could 

not bear to see Tefilin straps touch the ground. This was 

because of the great impression made upon him by the 

reaction of Rebbi Yitzchak Elchonon. 

Besides for teaching us a Halachah, this story teaches us an 

important message. When we see people with Yiras 

Shamayim act upon their Yiras Shamayim, it makes a 

powerful impact. We see how much they care about the honor 

of Hashem, and making sure as much as possible, that this 

honor is kept up.         

We certainly are lacking in seeing acts of Yiras Shamayim. 

This is why it is very important for us to learn Mussar, in 

order to give ourselves a dose of Yiras Shamayim. This is the 

only way to really ensure that we have a proper level of Yiras 

Shamayim.  

A person’s entire life changes for the better if he learns 

Mussar. Many people who have started to learn Mussar have 

told me that they feel like a new person since they started 

learning Mussar. 
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If someone really wants to know what the Mussar Sefarim 

have to teach him, he will be tremendously uplifted by 

studying them on a daily basis.                               

This is the only real and guaranteed good advice that a 

person can get in order to make sure that he is keeping the 

Torah and advancing in Yiras Shamayim.     

May we indeed merit Siyata Dishmaya to strengthen 

ourselves in all areas in which we need strengthening!                        

                            

          

 (This discourse was delivered in Marcheshvan 5777.) 
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The sichos are transcribed and translated from a weekly va’ad in Rav Gershon Edelstein’s home.  
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