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Although many aspects of the korban Pesach such as painting its blood on the doorposts applied only to the original
paschal lamb offered in Mitzrayim, our parsha nevertheless serves as the foundation for all future korbanos pesach that
would be offered in the Beis HaMikdash.  One such halacha is that of the three shifts in which the populace brought their
sacrifices.  The three words “Kol Adas Yisroel” – the entire congregation of Israel – tell us that the korban pesach must be
offered in three shifts.  Although it would seem that this was merely in order to facilitate processing the large numbers of
sacrifices in a single space, this does not seem to be the case, as the Torah seems to require three shifts, regardless of the
numbers.  In fact, the Talmud Yerushalmi says that the korban Pesach in Mitzrayim was also offered in three separate
sections and Moshe Rabeinu demarcated the borders between these sections as his voice travelled throughout Egypt.
However, since in Mitzrayim, each family slaughtered his own korban Pesach locally, the three groups were seemingly able
to offer their korbanos at the same time. If so, what was the purpose of dividing the Jewish people into separate groups?

We would like to suggest the following approach:   The korban Pesach is governed by many halachos that are not
found regarding any other sacrifice.  For example, it must be roasted whole and eaten in one group, making sure not to
break any of its bones.  The Maharal explains that the essence of korban Pesach is unity, which is the only thing that would
be able to save the Jewish people from the calamity of makas bechoros.  Therefore, extra care had to be taken to ensure
the korban Pesach and those who ate it remained completely united in every way.  Lest one think that this concept of unity
only begins when preparing it, the Maharal points out that the paschal lamb had to be in its first year of life, a single number
symbolic of a united entity.  It would seem, however, that there was one exception to this rule in that the korban Pesach was
offered in shifts. Of course, this was to merely facilitate so many korbanos being offered on a single day, but the fact was,
there wasn’t enough room anyway.  The same way the Azara (Temple mount) miraculously held so many people, it could
have expanded to hold even more.  Furthermore, it is clear from Chazal that the third group was looked down upon as lazy
procrastinators.  This itself lends to feelings of superiority, the opposite of achdus (unity).

Perhaps, as a solution, Hakadosh Boruch Hu introduced the halacha of three shifts to be an integral part of the
original korban Pesach.  In Mitzrayim, this manifested itself as separate sections, geographically. In the yearly korban
Pesach however, since all korbanos would need to be slaughtered in the same place, replicating the three sections could
only be done by division of time instead of place.  Either way, all three were necessary for achieving a korban Pesach
offered by “kol adas Yisroel” – the entire Jewish nation as a unit.  Perhaps this is why the Torah chose to allude to this
halacha via these three words which function together to convey this message.  This would also explain the Yerushalmi’s
description of how Moshe’s voice travelled throughout Egypt marking the borders between these groups; a single voice,
making several stops, indicating the equality of all three camps.

Perhaps the lesson here for us is that although we need unity, this does not mean we need to be identical.  K’lal
Yisroel is divided into many camps.  Sometimes, they are very distinct.  Here are the Chasidim, there are the Sefardim, etc.,
but together, we comprise kol adas Yisroel, a people who when they are united, can merit the ultimate geula!
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“ H a l a c h i c    D i s c u s s i o n “
“HOW MANY BERACHOS SHOULD I MAKE ON MY TEFILLIN ?”

The gemara (Berachos 60b) tells us that when one puts on his tefillin shel yad, he should say “Boruch atah Hashem
… l’haniach tefillin”, and on the tefillin shel rosh, he should say “…al mitzvas tefillin”.  Although this would seem to imply that
one always makes both berachos on his tefillin, the gemara in meseches Menachos (36a) quotes Abayei and Rava as ruling
that if one spoke between putting on the hand tefillin and the head tefillin, he must recite a second beracha.  Indeed, Rashi,
Rif, and Rambam understand that the second beracha (al mitzvas tefillin) is only recited in one incorrectly spoke between
the two, and the Rashba concurs.  The Agur also cites a Zohar who compares the two mitzvos of tefillin to the “zachor” and
“shamor” of Shabbos.  Since Hakadosh Boruch Hu commanded both simultaneously (b’dibur echad), the Agur says only one
beracha should be recited on both mitzvos.

Rabeinu Tam (see Tosfos to both gemaros) however understands that one should always recite both berachos.
Before putting on the shel yad, he should recite “l’haniach” and just before he places the shel rosh into position, he should
add “al mitzvas tefilin”.  If however, he interrupted by speaking in between, he must repeat the beracha of “l’haniach” when
he puts on the shel rosh (in addition to the al mitzvas tefillin that he is about to recite). The Rosh concurs and explains why
this is so:  since “l’haniach” is recited as a beracha on both mitzvos of tefillin (i.e. the shel yad and shel rosh), he may not
interrupt until both mitzvos have been fulfilled.   If he does interrupt, he will have to repeat the beracha just as he would
certainly have to repeat the borei pri hagafen if he spoke after making Kiddush, before drinking on Friday night.    There
seems however to be a third opinion:  According to the Pri Megadim’s understanding, the Baal Ha’Maor holds that the
beracha of l’haniach is recited only for the shel yad, and the beracha of al mitzvas is made over the tefillin shel rosh.
However, there is a separate halacha that one must juxtapose the two mitzvos.  Therefore, if one interrupted between the
two, he must repeat the beracha of “l’haniach” over the shel yad in order to reconnect the two mitzvos.  The Pri Megadim
even conjectures that severely delaying putting on the shel rosh will require reciting a second beracha of l’haniach, even if
one remained silent.

The mechaber in Shulchan Aruch rules in accordance with the Rif and Rambam, that unless one spoke between
them, only one beracha is recited over the tefillin.  This is also the opinion of the Vilna Gaon. The Rema, however,
comments that the halacha follows the opinion of Rabeinu Tam and two berachos are always recited over the tefillin.  He
does however add that one should then add “baruch sheim k’vod malchuso l’olam va’ed” as one should do when reciting an
unnecessary beracha.  Although he bases himself on the words of the Ri ben Chaviv, many wonder how the Rema could
rule this way. After all, we have a general rule of safeik berachos l’hakel – when in doubt, don’t recite unnecessary berachos,
and we never tell someone to say the beracha and then add boruch sheim k’vod to compensate for his deliberate error.

The basic understanding is that although the Rema clearly follows the opinion of Rabeinu Tam, he recommends
reciting boruch sheim k’vod in deference to the many Rishonim who rule otherwise.  The Aruch Hashulchan however, offers
two other approaches:   Initially, he posits that the Rema really felt that the halacha should be in accordance with the Rif and
Rambam.  However, since the prevalent custom of Ashkanazim was in accordance with Rabeinu Tam and the Rema felt
that no one would listen to his p’sak, he recommended adding “boruch sheim k’vod” for he felt that he could influence people
to do at least this.  It would seem that the Rema’s wording that “the prevailing custom is [in accordance with Rabeinu Tam]
and one should at least say boruch sheim k’vod….” suggests that this hypothesis might be an accurate.  The Aruch
Hashulchan however is not so convinced that this might be the case and explains that “boruch sheim k’vod” are merely
added words of praise and an extension of the beracha “al mitzvas tefillin” which he understands to be, not a beracha over
the mitzvah, but an expression of praise to Hashem for commanding us to wear tefillin.  However, neither approach of the
Aruch Hashulchan reflect the words of the Ri ben Chaviv who first recommended saying boruch sheim…

As a way to satisfy both opinions, R’ Akiva Eiger suggests that one recite the first beracha with the following
condition in mind: If the halacha follows the opinion of the Rif and Rambam, the beracha of l’haniach should only count for
the shel yad.  This way, the shel rosh would be left “beracha-less” and would require one to recite an al mitzvas tefillin to
remedy the situation.  In truth, the Olas Tamid records such a suggestion in the name of the Rama Mi’Pano, but is rejected
by the Pri Megadim, although he does not say why.  Perhaps, posits the Biur Halacha, that it isn’t a good idea to question
long established customs.

For the most part, Ashkenazim follow the ruling of the Rema and recite two berachos on their tefillin.  Many gedolim
have however conducted themselves in accordance with the ruling of the mechaber and Gra.  (Rav Shlomo Zalman
Auerbach, for example, who followed the custom of the Perushim and talmidim of the Gra in Yerushalayim.  It is also
reported to have been the conduct of the Chofetz Chaim, Chazon Ish, and Steipler as well.)
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