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Once, the Tsemach Tsedek (the 3rd Chabad 

rebbe) emerged from his room and entered 

the Study Hall, and found one of the young 

men looking at a small book in his lap 

instead of the large tome of Talmud on his 

desk.  "What is this book," the Rebbe asked 

gently. 

"Pri HaAretz, from the Vitebsker" was the 

asnswer.  "Rabbi Menachem Mendel of 

Horodok!"** the Rebbe shouted; "Quick! 

Light more candles. Light! More light!"  

When someone finally worked up the nerve 

to ask the Rebbe for an explanation of his 

seemingly bizarre behavior, he offered to tell 

them a story, much to the delight of the 

young men and everyone else there. 

In Vitebsk lived a mohel (one who performs 

circumcision) and shochet (kosher 

slaughterer) who was a close follower of 

Rabbi Menachem Mendel of Horodok. Once 

he was invited to be the mohel at a brit 

milah (circumcision ceremony) in a nearby 

village. Since the brit was scheduled to take 

place early on Sunday morning, he decided 

to travel there on Saturday night. On the 

way, however, he got lost when the path 

went through a dark forest.  After a long time 

wandering about, he saw in the distance a 

shining light. Immediately he set out in that 

direction, and as he got closer, he saw a 

house. He went in, and there was a crowd of 

men sitting around a long table, with a 

distinguished-looking old man at the head. 

The latter was expounding Torah, and 

everyone was listening intently. The chasid 

listened too, and was quite impressed by the 

brilliant insights. Shortly after, several of the 

listeners came over to him and said, "Nu? 

How do you like our Rabbi's words of 

Torah? Do you approve?" 

"Yes!" answered the chasid enthusiastically. 

Several times now they approached him, and 

the same dialogue was repeated. Finally, he 

left and found his way. 

The mohel's custom was to go to his Rebbe's 

house every day, in order to gaze at his holy 

face. That Sunday, upon his return, he went 

directly there. This time, however, the 

Rebbe's attendant did not allow him to enter. 

Then, on Monday and Tuesday, he again 

refused to let him in. Surprised, the chasid 

finally asked him, "What is going on? Why 

won't you allow me to see the Rebbe?" 

"Because the Rebbe told me not to," replied 

the attendant. 

"Oh, no!" exclaimed the Chassid in dismay. 

"Why not? Surely there is a reason. Please, 

have mercy on me! Ask the Rebbe what I did. 

What is my sin to deserve such a terrible 

punishment, to be denied access to the 

Rebbe?"  The attendant went on, and soon 

returned with a reply. "The Rebbe said to tell 

you that house in the forest belongs to the Evil 

Forces. Since you approved and accepted their 

words, you became connected to them. 

Therefore, he cannot admit you in his 

presence." 

The chasid was crushed. "But the Rebbe must 

know how I can rectify this," he said to the 

attendant. "Please, please go in again and ask 

him what I should do."  Back came the answer, 

"You have to go again on a Saturday night to 

that forest and find that house. Then, each time 

they expound Torah, respond "feh, feh, feh" 

and spit. That is how you can escape their 

clutches." 

The chasid set out that very Saturday night. He 

found the house in the forest, and the same 

people were sitting around the same table with 

the same elder again saying amazing words of 

Torah. Again, the students approached him to 

ask what he thought. Although the depth and 

creativity of the Torah was overwhelming, he 

thought of his beloved Rebbe and his wretched 

exile from him and regained control of 

himself. "Feh, feh, feh! Impure, impure, 

impure!" he screamed and spat emphatically.  

Everyone froze. There was absolute silence. 

All heads turned towards him, and a few 

approached him menacingly.  "Wait," their 

leader said to them. He addressed the chasid, 

"Who are you to dare to speak thus?" 

"I am a follower of the holy Rebbe, Rabbi 

Menachem Mendel of Horodok."  The leader 

turned again to his ranks. "Bring the books of 

our Torah teachings," he exclaimed. "All the 

Torah explanations that were spoken and 

written with improper, self-serving intentions 

are contained there. If his Rebbe's name 

appears in our books, this follower of his is 

ours to do with as we wish. If not, we have to 

let him go."  Two huge tomes were brought 

out. Every page was turned and examined. 

Nowhere appeared the name of Rabbi 

Menachem Mendel of Horodok. Incredibly, he 

had never once wavered from learning Torah 

purely for the sake of G-d and His 

commandments.  The mohel left the house in 

the forest in peace, trembling in excited 

anticipation of his return to Horodok, and to 

once again be privileged to see the rebbe's holy face. 

"Now," concluded the Tsemek Tsedek with a smile, 

"you can understand that when the name of Rabbi 

Menachem Mendel of Horodok is mentioned, it is 

synonymous with great light." 

[Translated mainly from Rishimat Devorim I. But 

there the rebbe is Rabbi Ze'ev Wolf of Zhitomir, a 

different disciple of the Magid. However, I first 

heard this story from my first Torah teacher and 

Chasidic story master, Rabbi Akiva Greenberg of 

blessed memory, who says he heard it from the 

Vizhnitz Rebbe about Menachem Mendel of 

Horodok. I added many other details from his 

lengthier version too. - Yerachmiel Tilles] 

 Biographical notes:  Rabbi Menachem Mendel of 

Vitebsk/Horodok** [1730 - 1 Iyar 1788] was an 

elder disciple of the Magid of Mizritch and one of 

the earliest Chasidic rebbes. He led the first modern 

aliyah to Israel, in 1777, where he and three hundred 

Chasidim and others settled in Tsefat (Safed). After a 

few years they moved to Tiberias, where he is buried 

in the "students of the Baal Shem Tov" section of the 

Old Cemetery. His works include Pri 

HaAretz and Likutei Amarim.                                 

Rabbi Menachem Mendel Schneersohn [29 Elul 

1789-13 Nissan 1866], the third Rebbe of Chabad, 

was known as theTzemach Tzedek, after his books of 

Halachic responsa and Talmudic commentary called 

by that name. He was renowned not only as a Rebbe, 

but also as a leading scholar in his generation in both 

the revealed and hidden aspects of Torah. 

Editor's note:  He was originally from Minsk, but 

after he became a disciple of the Maggid of 

Mezritch, he moved to Vitebsk, a regional capital in 

White Russia. However, after less than a year there, 

the Maggid instructed him to move to Horodok, 

where he lived for over ten years until he led the 

Chasidic aliyah to Israel. 

[Yerachmiel Tilles is the director of the 

AscentOfSafed.com and KabbalaOnline.org 

websites. His mailing list of 900+ weekly stories 

(editor@ascentofsafed.com) is now in its 18th year. 

“Saturday Night, Full Moon,” the first of a 3-volume 

series of his best stories, is now available in Tzefat at 

Ascent and KabbalaOnline-shop.com, from the 

publishers in Jerusalem, Menorah-Books.com, and in 

Jewish bookstores world-wide.] 

 

 

 

 

 

To See the Rebbe’s Face 

Shabbat  T imes –  Ki  Tavo 

 Candlelighting Motze Shabbat 

Jerusalem 5:59 7:09 

Tel Aviv 6:17 7:11 

Haifa 6:08 7:10 

Beer Sheva 6:16 7:10 

 

  

 



h o m e @ C h a b a d C a r d o . o r g  

This week's Torah portion, Ki Tavo, 

opens with the commandment of bikurim - 

first fruits. "You shall put it in a basket... 

and the priest will take the basket out of 

your hand." 

Closer study of the Torah's laws of 

bikurim reveals that the presentation of the 

basket (usually made out of wicker) to the 

kohen (priest) was an integral part of the 

commandment itself. 

Interestingly, while the fruits that were 

brought were only the choicest, and only 

selected from the seven varieties with 

which the land of Israel is praised, the 

basket that was used for them was made of 

a common material. 

This seeming contradiction in the 

commandment of bikurim contains an 

allusion to the descent of the soul from the 

higher spheres and its incarnation in a 

physical body down below. 

The fruits of the bikurim are symbolic 

of the soul; the basket is the corporeal 

body. Handing the basket to the priest 

represents the purpose for which the soul 

made this drastic descent. 

In general, the first fruits are symbolic 

of the Jewish people; more specifically, of 

the G-dly soul as it exists Above, 

completely transcendent of the physical 

world. 

G-d's plan, however, is for this rarefied 

soul to become enclothed in a body, a 

coarse and lowly "vessel" which contains 

it, as it were. 

This vessel makes it difficult for the 

soul to express its connection with G-d, 

even to the point of obscuring its true 

mission in the world. Again, just as in the 

commandment of bikurim, the holy and 

superior "fruit" is contained and even 

constrained within the confines of a simple 

and unpretentious "basket." 

Chasidut provides the reason for this, 

explaining that the descent of the soul into 

a physical body is a "descent for the 

purpose of ascent": It is precisely through 

its sojourn on the physical plane, having to 

confront the difficulties of this world and 

overcome them, that the essence of the 

accomplished through the performance of 

practical commandments, which can only 

be done with the help of the "vessel" - the 

physical body.  

For in truth, the soul was already filled 

with love and awe of G-d before it came 

down into the material world; the only 

change it experiences upon finding itself in 

a body is that it can now do physical 

commandments, something that was 

previously impossible.  

Thus the soul is rendered capable of 

elevating the physical world and turning it 

into holiness - the intent of all of creation. 

 

Adapted from the teachings of the 

Lubavitcher Rebbe; Shabbos Table, From 

our Sages and Moshiach Now! reprinted 

from www.LchaimWeekly.org -  LYO / 

NYC) 

 

FIRST FRUITS IN A SIMPLE BASKET 

 

soul is revealed and a higher level 

of spirituality attained - much 

higher than could ever be reached 

without experiencing this descent 

in the first place. 

In principle, "fruits" alone are 

not enough; the objective of the 

soul's descent is "fruits within a 

basket." 

The soul's growth is 

 

NO NEWS IS GOOD NEWS 
 

On erev Shabbos Parshas Vayigash 1968, 

the first space shuttle landed on the moon 

and made headlines in all the media. At the 

Shabbos farbrengen, the Rebbe explained a 

lesson to be learnt from the event and added: 

One should not mistakenly think that he 

should read the newspapers to be able to 

derive lessons in serving Hashem. The world 

would be better off without the papers at all, 

and it is a rachmonus on those who read 

them.  

The Rebbe then related a story: "There 

was a Yid in Lubavitch who would sit day 

and night learning in the beis medrash, and 

had no interest in what was happening in the 

outside world. One day, someone related to 

him that Czar Nikolai was crowned.  

The Yid was surprised, 'Didn’t they 

crown him years ago? Why are they 

crowning him again?' "It turned out that 

when he was a child, in the days of the 

Mitteler Rebbein in 1825, Nikolai the first 

had been crowned and in his honor they had 

lit additional candles in the shul. Since then, 

without this Yid realizing it, two Czars had 

come and gone. When Nikolai the second 

was crowned seventy years later (in 1894), 

the Yid was perplexed by the second 

crowning of Czar Nikolai."  

The Rebbe concluded, "From this story 

we can see how Yidden lived in the past, 

long peaceful years; unlike today, when 

people need to run to doctors and take 

tranquilizers out of stress." 

G-d with joy and with gladness of 

heart... you will serve your enemies 

(Deut. 29:47) 

 

Joy is such an important part of the 

Jew's service of G-d that the harsh 

consequence of "you will serve your 

enemies" does not result from a 

deficiency in the service, but from 

worshipping G-d without joy. When a 

Jew is happy, G-d is happy, as it were, 

and even the harshest decrees are 

annulled - analogous to an earthly 

king granting amnesty to his prisoners 

when he is in a cheerful mood. 

 
(Chasidic Teachings) 

 
You shall not give interest to your 

brother...anything that is lent upon 

interest (literally, "anything that 

bites") (Deut. 23:20) 

 

Usury is likened to the bite of a 

serpent. Just as it takes the body a few 

minutes to react to a snake's poison, 

so too does it take time for the full 

effect of the compounding of interest 

to be felt by the borrower. 
(Baal HaTurim) 

Blessed will you be in the city, and blessed 
will you be in the field (Deut. 28:3)  

A city has certain advantages over rural 

life, among them the pleasure of others' 

company and the availability of places of 

Torah and learning. Rural life also has its 

advantages, such as a more relaxed life-

style, fresher air, and warmer relationships 

between neighbors. G-d's blessing is that 

we should be equally blessed in both 

locales. 

  
 (Chatam Sofer) 

 
And you shall go to the place which the L-

rd your G-d will choose to place His name 

there (Deut. 26:2) 

 

A Jew does not travel the face of the earth 

of his own volition; Divine Providence 

leads him from place to place for the sole 

purpose of "placing His name there" - 

sanctifying the name of G-d in that 

particular place. 

 
(Hayom Yom) 

 
Because you did not serve the L-rd your 

   



h o m e @ C h a b a d C a r d o . o r g  

The Essence of Teshuvah 
 

Teshuva is great, for it hastens the geulah. As the Navi Yeshayahu 

says, Uva l'Tzion goel, ul'shavei pesha b'Yaakov – "A redeemer will 

come to Tzion, and to those among Yaakov who return from sin."  

 

Chazal underline the connection between those two statements: Why 

will the redeemer come? – Because the Yidden will do teshuva. 

(Yeshaya 59; Mesachta Yuma) 

 

The Alter Rebbe points out that the essence of Teshuvah is simply the 

regret and the firm decision to leave one's negative ways. All other 

tikunim are to improve one's ruchniyus’dike state.  (Igeret 

HaTeshuvah, chapters 1 and 2) 

 

A Yid once told the tzaddik, Reb Yisroel of Ruzhin, "Rebbe, I have 

committed aveiros (sins) and I want to do teshuva." When the tzaddik 

asked him why he didn’t do teshuva, the man responded that he didn't 

know how. "Well, how did you know how to do the aveira?" asked 

the tzaddik. "I just did it," the man replied. Advised the tzaddik: "So 

do the same now. Just do teshuva and the accounting will follow."  

(Sipurei Chasidim Zevin, Moadim, pg. 77) 

 

The holy brothers Reb Elimelech and Reb Zusha had a third brother, 

an innkeeper in a distant town. The talmidim of Reb Elimelech were 

curious: what kind of a man was this third brother? They decided to 

pay him a visit, and found him selling whiskey all day long to the 

local goyim. They noticed nothing special about him, except that from 

time to time he would take out a little notebook and write something 

in it. Later, when everyone was asleep, they heard him crying bitterly. 

They looked inside and saw that he was reading from his little 

notebook and striking himself on the chest. When they asked what he 

was doing, he replied simply that whenever he thought he had done an 

aveira or had even thought of an aveira, he marked it down, and did 

not go to sleep that night until he had done a complete teshuva. When 

his tears had completely erased the writing in the notebook, he knew 

that the aveira had been erased in Heaven above. (Sipurei Chasidim 

Zevin, Moadim, pg. 53) 

 

Sincere Regret 
 

The tzaddik Reb Zushe of Anipoli would travel to faraway Yiddishe 

townships and villages, and indeed to any place where he sensed an 

impurity, whether caused by an aveira that had already been 

committed or by a misdeed that someone was about to do. On arrival, 

he would ask the wrongdoer if he could stay in his home overnight, 

and if necessary would even insist on receiving that favor.  

 

At chatzos, Reb Zushe would wash his hands, get out of bed, light a 

candle, sit on the floor, and tearfully recite Tikkun Chatzos. With 

intense feelings of regret and teshuva, he would list in detail the 

aveiros the host had done, as if he himself had committed them. His 

host, overhearing this account of all the aveiros he had committed, 

would be shaken up with intense remorse. He would jump out of his 

bed and hurry to Reb Zushe: "Rebbe! Enough listing of my sins! I 

admit to my wrongdoing! I won't do it again! Ask Hashem to show me 

mercy and forgive me for all my aveiros!"  

 

However, Reb Zushe would not end his vidui (confessional prayers) 

until the entire household was filled with such fear over the 

commission of an aveira that they sweated and trembled, even more 

than they would have done in the presence of a king of flesh and 

blood. And anyone who was brought to teshuva through this approach 

of Reb Zushe would never commit that sin again. במעונות אריות) ) 

   DOING TESHUVA 

The Ultimate State 
 

The verse "When you will 

enter the land," refers to 

the Redemption when 

every Jew will enter the 

Holy Land that Gd has 

promised to the Jewish 

people. At that time, the 

Jews will act in a manner 

that will emphasize the 

holiness of the land and its 

connection to the Jewish 

people. From Israel, the 

Redemption will spread 

out to the world at large, 

granting a good and sweet 

year not only to the Jewish 

people, but to all nations. 

Then there will be peace  

and brotherhood among 

nations as the prophet 

declared, "Nation will not 

lift up sword against 

nation." The world will 

reach an ultimate state of 

fulfillment when there will 

be no more war and 

Gdliness will be drawn 
down to every creation in 

the world. 

 
(The Lubavitcher Rebbe, 

17 Elul, 5751-1991)  

 
 

 

The mashpia Reb Shlomo Chaim Kesselman would caution that 

one should not suffice with tears of teshuvah, rather one must 

make sure to change his behavior. Just as a person who loses his 

money is certainly going to be more careful in the future, 

similarly, one who truly regrets his past aveiros must take heed 

not to return to his old ways. (422   )' טללי תשובה ע

 

The mashpia (spiritual mentor) Rashbatz used to teach Tanya in 

Tomchei Temimim in Lubavitch. When he arrived at the words 

of the Alter Rebbe, "It is certain that he will ultimately repent, 

whether in this gilgul (reincarnation) or another, for 'no one 

banished from Him will remain banished," he would break into 

tears. "Kinderlach!" he would exclaim, "You must do teshuva. 

Eventually you will be forced to do so, so what are you waiting 

for?" (273 שמועות וסיפורים ח"א ע)   

 

Although teshuva is commonly translated as "repentance," the 

Rebbe points out that "repentance" mainly signifies regret 

(charata), whereas the real meaning of teshuva is not "regret," but 

"return." These two concepts are very different. "Regret" 

suggests something new: a person feels bad about his past and 

now wants to follow a new path of conduct. Teshuva, by contrast, 

emphasizes return. Although at times, for whatever reasons, a 

Yid may act improperly, his basic essence is good. Thus, to do 

teshuva is to return to his true self. (Torat Menachem, vol. 7, pg. 

17)  

 

(above piece and short story on page 2 reprinted from Lma’an 

Yishme’u, www.lmaanyishmeu.com) 

 
 

  



One summer, I found myself at the Kotel 

drenching under the Israeli sun. I'd spent a 

few hours above ground scrolling down the 

Facebook post where hundreds of people had 

responded to my offer to daven for them and 

their loved ones.  When my phone battery 

died, I took to the underground tunnel that 

runs along the wall. The space opposite the 

location of the Holy of Holies is reserved for 

women who come to pray.  These to me are 

the hidden and real women of the wall. I'm 

always touched by their sincerity and 

focused attention; the quiet tears and the 

gentle but unobtrusive support the women 

afford each other.  

 

I'm also a little, well, jealous. Prayer has 

never been easy for me.  Another few hours 

and I was wrung out. I pried myself away. 

As I entered the passageway adjacent to that 

sacred space, I saw a woman standing in 

agitated prayer. Her cotton clothes were so 

thin you could vaguely see through them. 

She had flip-flops on her feet. She was bony, 

angular, black haired. And she was speed-

talking to G-d.  "I told You!," she blurted in 

The Agitated Woman at the Kotel a strong Hebrew accent. "I need money! How 

many times do I have to come here? Each 

time I have to pay a babysitter. Pay for the 

bus. I come back and back. And nothing! 

Don't you understand? I…Need… Money… I 

feel like I'm talking to the wall!" 

 

I burst out laughing. Couldn't help it. The 

laugh just bubbled up from my belly and out 

my throat. My flip-flop speed-talker looked 

up startled like a deer in headlights.  "May G-

d bless you and fulfill your heart's desires," I 

said, sorry for having intruded on her 

conversation. 

 

"Oh, you speak French?" she responded.  

Apparently my Hebrew "R" sounds like that 

of a Frenchwoman. I wasn't going to get into 

a conversation and so added to my blessing 

and continued down the passageway.  Her 

prayer made a deep impression on me. Here 

I'd been praying for roughly 5 hours. But her 

direct, honest words captured so much more 

depth.  It struck me that I say I'm praying – 

but in truth (blush) I feel like I'm talking to a 

wall. She complained to G-d that talking to 

him felt like speaking to a wall – but in truth 

she was really, truly praying.  She had bought 

in to the fact that G-d sees her, hears her and 

can answer our prayers at any moment. 

Something I know as a concept but struggle 

to internalize.  

 

At times, I've had to resort to praying for the 

ability to pray. I think my encounter with that 

nameless, holy person was in some way an 

answer to my own prayer. May hers and all of 

our requests for good be fulfilled and may our 

hearts be opened to sincere and simple 

prayer.  By Shimona Tzukernik, reprinted 

from Collive 

 

 

 

 
Looking for ways to keep your spices 

fresh…Store spices in a cool, dark 

place. Humidity, light and heat will 

cause herbs and spices to lose their 

flavor more quickly. Although the 

most convenient place for your spice 

rack may be above your stove, moving 

your spices to a different location may 

keep them fresh longer. 

 

 

   

 

 

 

 

 

 

 

  

 

Farbrengen 

Question:   My children’s teachers have been 

complaining that my kids are always late to school.  

This has been an issue for years.  I just can’t seem to 

get my kids to school on time.  Either I get up late, or 

they get up late, or we can’t find a part of their 

uniform, or there is not bread and we have to go to the 

store, etc, etc.  There is always something.  For other 

families it seems so simple, but I just can’t seem to get 

it to work.  I can’t really ask my husband to help since 

he has to daven.  Sometimes I wonder if I am just not 

capable of getting my kids to school on time.  I feel bad 

because I feel like there is something wrong with me. 

Answer:  There are things that are harder for some 

people and easier for others.  I am sure there are things 

that you do easily but which are difficult for others.  

Thus, for starters, I would definitely not get down on 

yourself.  One of the causes of depression and low self-

esteem is seeing things as all or nothing.  You write 

that you feel bad because you think there is something 

wrong with you.  Try substituting this thought with, 

“getting my kids to school on time is challenging for 

me, but there are a lot of things that I do very well.  It 

is normal to have challenges and this does not mean 

that there is something wrong with me.  Challenges 

enable me to grow.”  Our thoughts create our emotions 

and when we substitute irrational thoughts for rational 

and healthy thoughts we usually feel better. 

 

In addition, I would suggest the following tips: 

1.Make sure your children do not go to sleep too late.  

They should have a bedtime.  If the bedtime is 8:30, 

make sure that they are home by 6:30 or 7 so they can 

eat dinner and begin the process of showering, putting 

on pajamas and going to sleep.  If they go to sleep early 

they will get up early and refreshed.  This will make 

the morning easier and the day better. 

2. Make sure that you also do not go to sleep too late.  

Give yourself a bedtime and stick to it.  It is very easy 

to stay up late, but we and our families pay the price 

the next day. 

3. Set an alarm clock to wake you up in the morning.  

Make sure there will be plenty of time for everyone to 

get ready without being rushed. 

4. Have your children’s clothes picked out the night 

before.  This will save time and tension in the morning.  

Train your children to get in the habit of doing this so it 

will not be one more thing for you to do. 

5. At some point during the day check to make sure 

you have the proper foods for the next day’s lunch and 

breakfast.  If not, be certain to go to the store that day. 

List these points and put the list in a prominent place so 

you will see and remember the items on the list. 

 

It is very important that our children are successful in 

school.  This is their full time occupation and when 

they are successful it increases their self-confidence 

and self-esteem.   As parents we have an obligation to 

enable them to succeed.  Getting to school rested and 

on time creates the foundation for the day and is an 

important component of their success.  If you are able 

to handle the morning without your husband’s 

participation, then it is a great thing that you allow him 

to focus on his davening.  However, if you find that at 

this point in your life you are not able to handle it 

alone, I would suggest discussing the situation with 

your husband to explore how you can work together 

to enable your husband to fulfill his obligation to daven 

with a minyan and also get your children to school on 

time.   If necessary, it might be helpful to discuss the 

situation with a Rabbi or counselor so as to come to a 

creative solution that accomplishes both goals. 
Please email questions to coachingandcounseling1@gmail.com 

Aharon Schmidt, marriage and individual coaching 

and counseling; coachingandcounseling1@gmail.com, 

052-524-6528 

 
 

Halacha Corner –  Slichos:  This coming Motzoei Shabbos we start 

saying Slichos. Slichos should not be started before Chatzos. Under extreme 

circumstances, if necessary, there are those who permit Slichos to be said after the first 

third of the night. One should seek competent Rabbinical guidance before undertaking to 

schedule a Slichos minyon before Chatzos.   It is proper to stand during the whole 

Slichos. One who finds it difficult to stand for the duration of Slichos should stand at 

least for Keil Melech Yosheiv and the 13 Middos HoRachamim as well as the Vidui.  

When Slichos is being said at night, the chazan should borrow a Tallis from another 

individual. He should not use a Shul Tallis, since it is questionable whether he needs to 

say a Brocho on the Tallis or not.  When one says Slichos in the morning, even if it is 

before daybreak, one should say the Brocho of Al Netilas Yadaim and Bircas HaTorah 

before saying Slichos.  One who says Slichos before daybreak (Alos HaShachar) needs 

to wash Negel Vasser when he awakens and a second time after Slichos.  Ideally, the 

congregation should not start Ashrei of Slichos until there is a minyan. If they are unable 

to wait until the minyan gathers together, Kaddish is not said after Ashrei. Rather, when 

the minyan does finally assemble in middle of Slichos, everyone together should say at 

least 3 psukim, or the chazan says the psukim aloud and then Kaddish is recited. These 

Psukim are said even in the middle of any of the liturgical paragraphs.  If there was a 

minyan present during Slichos and towards the end of Slichos some left and there was 

less than a minyan remaining, Kaddish is still said at the end of Slichos. It is a grave sin 

to walk out of a minyan if there are exactly 10 people present.  Those who have already 

davened and are learning (not in a group setting) in the same place where a minyan is 

saying Slichos and they hear the 13 Middos being said, they should interrupt their 

learning and say the 13 Middos HaRachamim with the minyan. (by Eliezer Wenger, 

OBM, reprinted from www.shmais.com) 
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