
K I N D L Y  S P O N S O R E D  לעילוי נשמת הש"ץ שלמה בן אברהם משה ז"ל לעילוי נשמת חנה בת אלעזר ע"ה

Yerushalayim, Amsterdam, Antwerp, Baltimore, Beit- Shemesh, Borehamwood, Budapest, Cancun, Edgware, Elstree, Gateshead, Gibraltar, Glasgow, 
Hale, Hong Kong, Ilford, Johannesburg, Lakewood, Larnaca, Las Vegas, Leeds, London, Los Angeles, Manchester, Melbourne, Miami, Milan, New 
York, Oslo, Paris, Petach Tikva, Philadelphia, Radlett, Ruislip, Santiago, Sao Paulo, Southend, Tallinn, Tarzana, Toronto, Uman, Vienna, Zurich

Shabbos Times LONDON MANCHESTER GATESHEAD

הדלקת נרות 4:25 PM 4:27 PM 4:18 PM

מוצש’’ק 5:37 PM 5:41 PM 5:35 PM

Serpents & Snakes,  
Signs & Symbolism

Rabbi Yaakov Benzaquen | Recently appointed Rav, Tiferet Eyal; JLE

This page is 
sponsored by

SEDRA        
SUMMARY
 Â Hashem reveals Himself to Moshe

 Â The 4 expressions of redemption

 Â Moshe & Aaron repeatedly come 
before Pharaoh to demand in 
the name of Hashem, “Let My 
people go”

 Â Aarons staff turns into a snake

 Â The first 7 plagues

For questions on Divrei Torah 
please contact the Editor in 
Chief, Rabbi Yonasan Roodyn
rabbiroodyn@
jewishfuturestrust.com

North West London’s Weekly  
Torah and Opinion Sheets 
A Torah publication that enables local Rabbonim and Avreichim 
to share their insights and Divrei Torah on a variety of different 
levels, to provide something for everyone

NOW IN THE 
FOLLOWING PLACES

To Sponsor a Week 
please email mc@markittech.com

(Cost per week £500 
which covers production costs)

בס"ד

OnegShabbos
 28TH JANUARY 2017 | א' שבט תשע”ז | פרשת וארא - שבת ראש חודש

לזכות רפואה שלמה

אריאל יהודה בן יהודית נ’י 

Divrei chizuk by

 

 - Rabbi Bixenspanner שליט״א -  

P l e a s e  j o i n  u s  i n  l e a r n i n g
 

ה  חלק ה‘ & חלק ו‘ ר ו ר ב ה  נ ש מ

The learning will be divided amongst all participants
 followed by a Siyum on the entire Mishna Berura

 

- 

All participants must bring their own Mishna Berura - 

www.slotted.co/ariel-yehuda-ben-yehudis

 

10
DATE: SUNDAY 5TH FEBRUARY 

TIME: AM

LOCATION: HENDON ADASS (11 Brent Street) 

בס״ד

W E  W O U L D  L I K E  T O  T H A N K  E V E R Y O N E  F O R 
T H E I R  I N C R E D I B L E  R E S P O N S E 

ד  - א  A  חלקים  R E  A L L  R E S E R V E D

Turn to the back page to see 
our Country in Focus

To receive this via email 
please email 
mc@markittech.com

In this week’s parsha, moments after Aharon turns his staff into a 
serpent, Pharaoh’s magicians follow suit. Is this the same trick that 
Moshe performed in front of the Jewish people in last week’s parsha?

On a closer reading of both passages, there are 
three key differences that stand out: first, here Pharaoh 
requested signs, while the Jewish people did not; 
second, the ‘serpent’ is described here as a ‘tanin’, not 
a ‘nachash’ like last week; third, here it is Aharon, not 
Moshe, who throws down his staff. How do we explain 
these differences?’

When Hashem commands Moshe to present himself 
to the Jewish people as Hashem’s emissary, he protests 
that the people will not believe him. How could Moshe 
speak like that about the Holy People of Israel? Hashem 
is very unimpressed; and in fact, this triggers Hashem to 
ask Moshe to throw his staff to the ground and it turns 
it into a nachash - a serpent (alluding to the nachash 
of Gan Eden). He also asks Moshe to place his hand 
under his arm and upon taking it out it is plagued by 
tzara’at (a form of skin disease which is the punishment 
for speaking ill about others). This is clearly not a 
coincidence!  Both of the signs Hashem gives Moshe 
to present to the people clearly incriminate and penalise 
Moshe Rabbeinu for speaking badly about them,  (see 
Rashi Shemot 3:3-4). The two signs Hashem gives 
Moshe are both associated with speaking ill of others: 
the serpent of Gan Eden and tzara’at.

It is clear that the staff turning into a nachash is 
both a sign and a punishment. In fact, perhaps the 
punishment was the sign. After all, Pharaoh’s sorcerers 

have no trouble replicating 
the trick- so how impressive 
a sign can it be for them? 

In Moshe’s trick for the people, the staff represents 
leadership. Moshe’s leadership will disappear if he is to 
speak ill about Hashem’s people. And now the people 
know that! There is no greater sign that Hashem sent 
Moshe than the high regard that Hashem has for the 
honour of His people and the expectation He has of how 
its leaders are to treat them. It is therefore necessary that 
Moshe, and not Aharon, performs this sign.

When Aharon and Moshe approach Pharaoh the 
sign is completely different. Pharaoh wants to know who 
they think they are to challenge him and place demands 
on him. What makes them think they have any power to 
confront him? Here the Torah’s use of the word tanin is 
clearly an allusion to Pharaoh himself. In the haftarah we 
would have read this week, if Shabbat hadn’t been Rosh 
Chodesh, Pharaoh is called the tanin hagadol - the great 
serpent. According to Rabbi Samson Raphael Hirsch in 
Shemot 7:10 the symbolism here is that “Pharaoh and 
his gods are merely the staff in My hand.” And Aharon 
and Moshe both come together. Both are representing 
Hashem and it is therefore not necessary that Moshe 
perform the sign with his staff- Aharon’s is just as good- 
as he is the spokesperson for both.

So, is  this the same miracle/sign? Not at all! This is 
literally a different parsha!

‘Ashrei Ha’am SheHashem Elokav - Fortunate is 
the People that Hashem is their G-d’ for they will be 
strengthened, respected and loved by Him and his 
emissaries.
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 ANSWERS

1. If you take the first two letters of the Hebrew name of the parsha, וארא, it has 
the gematria of 7 alluding to the first seven plagues that appear in this parsha. 
The gematria of the Hebrew name of Parshas Bo, בא, is 3 alluding to the last 
three plagues that appear in it.

2. The common understanding is that it is frogs. However, Rabbeinu Chananel 
holds it is crocodiles.

3. The Gemara (Pesachim 53b) learns Chananya, Mishael and Azarya learnt from 
the frogs’ actions of jumping into the ovens to be willing to be thrown into the 
furnace for carrying out the will of Hashem.

4. The Midrash brings two opinions – R’ Yehuda and R’ Nechemia. They both 
agree that each plague lasted for one month. One holds that the first three 
weeks was the warning and then one week of the plague. The other holds the 
reverse – one week of warning followed by three weeks of plague.

5. Some see it from Moshe’s mateh, his stick, since it was moved around before 
performing lots of miracles.

6. The plague of barad, hailstones. It had stopped in mid-air and continued to 
fall when Yehoshua was chasing the enemy who came to attack the Givoinim.
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How often does one hear without really listening? How 
often does do the words pass straight through us without 
the message ever taking root? How often the words are 
all too familiar, yet the message has never resonated, the 
concept never imparted?

ולא שמעו אל משה מקצר רוח ומעבדה קשה 
)שמות ו’:ט’(

“And they did not listen to Moshe 
because of the [shortness of life/breath] 

and hard labour” 

Klal Yisrael were being crushed under 
the burden of their daily drudge through 
the pits of servitude, the only thing on 
their minds was surviving the day, so 
they could live through yet another day 
of rigours toil. So when Moshe comes 
to them with his message; the call of 
Hashem Yisborach to elevated existence, 
to freedom, it falls not so much on deaf 
ears but on fatigued minds, minds of 
the down trodden who know nothing 
other than persecution and the arduous 
daily grind.

וידבר משה לפני ה’ לאמר הן בני ישראל לא 
 שמעו אלי ואיך ישמעני פרעה ואני ערל שפתים

 )שמות ו’:יב’(  

Moshe returns from his heavenly 
mission seemingly disheartened, Klal 
Yisroel had been unreceptive to the divine 
message which he bears.

וידבר ה’ אל-משה ואל אהרן ויצום אל בני 
ישראל ואל פרעה מלך מצרים להוציא את 

בני ישראל מארץ מצרים )שמות ו’:יג’(

Yet Hashem is persistent with Moshe, 
now tasked with bearing the message not 
only to the Jewish people but to their very 
persecutor, to Pharaoh. 

On the pasuk )'שמות ו':יג( Rashi quotes 
a Medrash which seems simple and is yet 
extremely profound, 

“ויצום אל בני ישראל: צום עליהם להנהיגם 
בנחת ולסבול אותם ואל פרעה מלך מצרים 

צום עליו לחלוק לו כבוד בדבריהם” 

“They were commanded regarding the 
Children of Israel: Act gently and absorb 
them, and to Pharaoh the king of Egypt 
they were commanded to accord him honor 
with their words”  

Hashem however instructs Moshe 
and Aharon to persevere, go speak to the 
Jewish people, speak to Paro, but if you 
want them to heed your words speak to 
them on their level, in their mindset. 

The Maharil Diskin explains  that 
this Medrash is the answer to Moshe’s 
difficulty “Klal Yisrael would not listen to 

me”. The Medrash is telling us if you want 
them to really listen to your message, for 
the very concept of freedom to penetrate 
their very consciousness, you must first 
be on the same wavelength, you must be 
tuned in to the same frequency. One who 
is suffering in servitude will struggle to 
hear the message of freedom, the very 
idea of being extracted from their plight 
is foreign to them. Only once Moshe has 
identified with them, felt their suffering 
and absorbed their pain, can he truly 
inculcate them with the message of 
freedom.  So to with Pharaoh, for Pharaoh 
to even begin to take Moshe seriously, 
Moshe must first speak to him on the 
level of his consciousness, as a king, 
albeit an evil one.  

Hearing the words but not listening 
to what is being said can happen for 
all manner of reasons, but what makes 
the words all the more pertinent is the 
connection the speaker has with the 
listener. The ability to identify with the 
one who carries the message creates 
an incomparable receptivity in the 
one who receives the message, the 
message is inculcated with a whole 
new level of meaning and perception, 
which is otherwise lost on the recipient. 
So perhaps in our own lives, whether 
pastorally, educationally or even socially 
we must first strive to truly feel plight of 
our fellow Jew before we can impart any 
message however profound or deep. 
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2. The second plague was tzefardaia. What animal was this?
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In the beginning of our parsha, Hashem explains to Moshe 
that the manner in which he revealed Himself to the Avos 
and the manner in which He is now appearing to Moshe is 
different. To the Avos Hashem appears as Kel Shakkai and 
to Moshe as Hashem [Y-H-V-H].

The Rishonim offer various suggestions 
to explain the differences between the two 
names. The Ramban, writes that: “The 
Shechina was revealed to the Avos and 
Hashem spoke to them by way of the middas 
Hadin as reflected in the name Kel Shakkai. 
But to Moshe He related and made Himself 
known through the attribute of mercy, 
reflected in the 4 letter name of Hashem.

The Ibn Ezra explains differently. The 
Avos did not reach the level of connection 
with Hashem as did Moshe, who knew Him 
face to face. For this reason Moshe was able 
to change what happens in the lower world 
and perform signs and miracles, something 
that the Avos were unable to do. Hashem 
was more distant with the Avos and thus we 
find no overt miracles whereas Hashem’s 
relationship with Moshe was closer and as 
a result he was able to change nature as the 
narrative describes.

In the sefer Avodas Yisroel the Koznitzer 
Maggid zy”a writes:

“Well-known is the explanation of the 
pasuk “Forever, O L-rd, Your word stands 
fast in the heavens”. Each and every minute 
the Holy One, blessed be He, provides 
everything with vitality and existence, and 
there must always be a limiting force to 
prevent it from spreading. This is the name 
of Shakkai. Just as He said after creation, 

“enough,” so too at all times a limit to 
everything comes into being through this 
name.  And it is well known, as we have 
already written at length, that there is an 

order from the six days of creation, and a 
way to make changes as the Creator, blessed 
be He, desires in accordance with the acts 
of the children of Israel. This change is 
because of Y-H-V-H Himself, who exists and 
gives existence to everything and changes 
things according to His will. For example, 
when the order was that the Egyptians 
should control the Jews for four hundred 
years, and Hashem decided to bring an end 
to galus He had to use His proper name, the 
Tetragrammaton, to effect changes and act 
as He so desired. This was not revealed to 
the Avos, but only to Moshe, when he had 
to redeem them.”

Kel Shakkai is the name that reflects rigid 
boundaries. Nature is fixed, permanent 
unchanging. The world is as Hashem made 
it. There is a certain comfort in knowing 
what is, will always be. In contrast, Y-H-
V-H expresses the dynamic and changing 
element of the world. Hashem as Y-H-V-H 
is not restricted by His own rules. Y-H-
V-H allows for the possibility of change 
at every moment. It is this force that we 
access during tefilah. If everything were 
Kel Shakkai there would be no tefilah no 
possibility for change, no hope. The Bnei 
Yisroel needed to hear that there situation is 
changeable, they needed to hear that there 
is hope. 

Part of the message of hope was being 
taken from Mitzrayim to Eretz Yisroel. This 
says Rav Kook is part of the distinction 
between the names.

When Hashem spoke to Moshe his said: 

“I made My covenant with them, giving 

them the Land of Canaan, the land of their 

wanderings, where they lived as foreigners.” 

Their descendants, on the other hand, 

were destined to settle permanently in the 

Land: “I will give it to you as an eternal 

inheritance” 

We were given the land to help us become 

the mamleches kohanim. To achieve our am 

segula status we need to be living in a land 

supervised all times by Hashem “ “a land 

constantly under the scrutiny of the Eternal, 

your G-d; the eyes of the Eternal your G-d are 

on it at all times” 

Our deeper connection with Hashem 

is a result of being a nation. Individuals 

may stumble and falter. The nation will 

always remain strong. Rav Kook explains 

that the Avos were only sojourners in Eretz 

Yisrael. They could only merit the Land’s 

natural protection.  The name Shakkai 

implies occasional Divine intervention 

in the natural realm. With the formation 

of Israel as a nation, however, the special 

providence of the Land of Israel became 

the Jewish people’s permanent inheritance. 

Their world was no longer a universe ruled 

by the forces of nature. They merited a 

constant, direct connection to the One 

Who continually creates and sustains all 

existence. 

Let us strive to deepen our connection 

with Y-H-V-H both as an expression of our 

desire to experience a closer relationship 

with Him but also because our national 

destiny is bound up more significantly with 

this aspect of Hashem. In so doing may 

we merit living permanently in the Land 

watched over by Hashem. 
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3. What famous thing happened from the actions of the tzefardaia?
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Famous because of their central role in seder night, the four 
expressions of redemption appear at the start of our parashah 
(Shemos 6:6-7) - vehotzaisi, vehitzalti, vegaalti, and velakachti. These 
are the four assurances Hashem gave to Moshe that He would take 
the Jewish People out of Egypt, and the four cups of seder night are 
based on them.[1] Indeed, it is due to these four expressions that the 
number 4 is so prevalent on seder night: there are 4 questions in the 
mah nishtanah, 4 cups of wine, 4 sons, 4 Chachamim went to Rabbi 
Akiva in Bnei Brak, 4 baruchs (as in baruch HaMakom baruch Hu…),  
4 drashos from Ani (Ani velo malach…), and the core of the Haggadah 
is made up of 4 pessukim from parashas Ki Savo. However, it is not 
so clear why we regard them as four expressions - why not 1 and why 
not 5? 

First, given that each assurance is essentially 
a promise that we will be taken out of Egypt, we 
should count it as one Exodus and therefore one 
assurance. On the other hand, if each assurance 
is somehow important and distinct then why do 
we not include the fifth assurance, “And I will 
bring them to the land that I promised to give to 
Avraham, to Yitzchak, and to Yaakov…” - why are 
there not five expressions of redemption? First 
we shall explain why they are not considered just 
one redemption.

The key to answering this question is the 
wonderful explanation of the Netziv[2] regarding 
the four expressions of geulah. He begins by 
asking the question: how could a nation which 
had been in slavery for 210 years, possessing 
a fully-established slave mentality, receive the 
Torah a mere fifty days after having attained 
freedom? How could they shake off that slave 
mentality and rise to such spiritual heights 
in such a small amount of time? Imagine if 
in our times a group of people was freed from 
slavery after 210 years. They would be put into 
psychiatric care for years before being allowed 
back into normal society, and needless to say 
they would hardly be such model individuals that 
they would be ready to take on fulfilling the Torah 
within fifty days. So how did Bnei Yisrael manage 
that in such a short time?        

The Netziv answers that in fact the ‘Exodus-
Mattan Torah express’ was not a mere fifty- day 
process - it began much earlier than that. He 
writes that the four expressions were actually four 
different stages of the redemption, and he then 
enumerates and defines these different stages. 
The first stage was vehotzaisi: “I will take you out 
of the burden of Egypt.” This was achieved when 

Pharaoh relaxed the harshness of the slavery 
and repealed the edict under which the Bnei 
Yisrael had to make their own bricks; the extra 
burden was removed. This stage of redemption 
occurred at the end of the fourth plague of arov 
(animal invasion). Nevertheless, the slavery still 
continued. The next stage of redemption was 
vehitzalti: “I will save you from your work.” This 
was achieved when Pharaoh dropped all slave-
labour, and started respecting Bnei Yisrael - the 
work had stopped. This occurred after the plague 
of hail - plague number seven. Next comes “I will 
redeem you with an outstretched hand,” which 
refers to the Jewish People no longer being under 
Pharaoh’s dominion and was fulfilled after the 
plague of the firstborns. Although all slavery had 
ended after the hail, the Jewish People were still 
technically subjects of Pharaoh and under his 
dominion. The plague of the firstborns meant 
that we were totally free from Egyptian rule - 
Pharaoh wanted us out. The fourth expression 
of redemption is velakachti: ”I will take you for 
Me as a nation,” which, the Netziv writes, is a 
reference to the giving of the Torah - our eternal 
covenant and ‘bond’ with Hashem. 

Apart from the beauty of the Netziv’s 
explanation and the way it fits the language the 
Torah uses so well, it also answers the Netziv’s 
original question. If one does the arithmetic, it 
turns out that there were at least eight months 
between the first stage of redemption and Mattan 
Torah, while from the first plague until Mattan 
Torah there was well over a year. Therefore, the 
Jewish People had a period of eight to fourteen 
months to leave behind their slave mentality 
and raise themselves to spiritual heights. It was 
not necessarily easy but at least it was possible. 

Indeed, this approach also explains why we drink 
four cups corresponding to four expressions 
of redemption, and not just one cup for one 
general redemption. Since each expression was a 
different stage in the redemption (and not merely 
a four-fold assurance that the same event would 
take place), each stage in and of itself is worthy 
of celebrating, reliving, treasuring and drinking a 
cup of wine to. 

We have explained why it is not one 
expression of geulah, which means that you still 
need to buy enough wine to fill four cups on seder 
night. But why do we discard the fifth assurance: 
why did Hashem’s promise to bring us into Eretz 
Yisrael, which is in the very next passuk (Shemos 
6:8), not make it as one of the expressions of 
redemption? An answer can be put forward 
based on an idea revealed by Rav Moshe Shapira 
zt’’l, citing the Maharal.

The Maharal writes that Hashem’s initial plan 
was that the Exodus from Egypt and the entry 
to Eretz Yisrael were to be one unified process - 
hence the expression of the redemption was also 
a promise to bring the Jewish People into Eretz 
Yisrael. This would entail Moshe leading the Jews 
into Eretz Yisrael, just as he led them out of Egypt. 
The entrance into Eretz Yisrael would have taken 
on the same status as the Exodus, in that just as 
the Exodus remains with us forever and cannot 
be taken away from us, so too our entrance into 
Eretz Yisrael would have remained forever. No 
enemy would ever have been able to exile us from 
the land. However, the sin of the spies saw to it 
that the Exodus was divorced from the entrance 
into Eretz Yisrael. They became two distinct 
processes, and Moshe did not lead the Jewish 
People into the land.[3] Therefore, galus became a 
possibility. Thus, even though initially there were 
five expressions of redemption, after the sin of the 
spies the fifth expression (veheveisi) was dropped 
off, for our entry into the Eretz Yisrael became 
disconnected from Yetzias Mitzrayim and took on 
its own status as a separate process. This is why 
we are left with four expressions of redemption 
and four cups of wine.

[1] Rashi Pesachim 99b ‘arba’

[2] Netziv, Haamek Davar, Shemos 6:6

[3] See Ohr Hachaim Devarim 1:37 who writes that Moshe was 
not allowed into the Land of Israel because of the sin of the 
spies, and that the hitting of the rock meant that Moshe 
missed his chance to correct the sin of the spies and regain 
entry into the land.
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4. How long was each plague for?
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A. Three Boys
Those three boys are in the schoolyard bragging 

of how great their fathers are.

The first one says: “Well, my father runs the 
fastest. He can fire an arrow, and start to run, I tell 
you, he gets there before the arrow”.

The second one says: “Ha! You think that’s fast! 
My father is a hunter. He can shoot his gun and be 
there before the bullet”.

The third one listens to the other two and shakes 
his head. He then says: “You two know nothing 
about fast. My father is a civil servant. He stops 
working at 4:30 and he is home by 3:45”!

B. The First Commandment
The Biblical account of the Jewish Exodus from 

Egypt has been one of the most inspiring stories 
for the oppressed, enslaved and downtrodden 
throughout history. From the American Revolution, 
to the slaves of the American South, to Martin Luther 
King’s Let Freedom Ring, the narrative of the Exodus 
provided countless peoples with the courage to hope 
for a better future, and to act on the dream.

Moshe’s first visit to Pharaoh demanding liberty 
for his people only brought more misery to the 
Hebrew slaves; the Egyptian monarch increased 
their torture. The Bnei Yisrael now would not listen 
any longer to the promise of redemption. Now let us 
pay heed to this seemingly strange verse in Exodus, 
in our parsha:

So Hashem spoke to Moshe and to Aaron, and He 
commanded them to the Bnei Yisrael, and to Pharaoh 
the king of Egypt, to let the Bnei Yisrael out of the land 
of Egypt. [1]

Hashem is charging Moshe with two directives: 
Command the people of Israel and then command 
Pharaoh the king. However, the verse is ambiguous: 
What did Hashem command Moshe to instruct the 
people? The message for Pharaoh is clear: Let the 
Bnei Yisrael out of Egypt. But what is it that Moshe is 
supposed to command the people themselves?

The Talmud Yerushalmi[2] says something 
profoundly enigmatic:

Hashem instructed Moshe to command to the 
Jewish people the laws of freeing slaves.

The Talmud is referring to a law recorded later in 
sefer Shemos:[3] If a Jew sells himself as a slave, the 
owner must let him go after six years. He is forbidden 
to hold on to the slave for longer. This was the law 
Moshe was to share with the Israelites while they 
were in Egyptian bondage.

C. The Basis for the 
Commentary 

The Talmud bases this novel and seemingly 
unfounded interpretation on a fascinating narrative 
in the book of Yirmiyahu:[4]

“Then the word of Hashem came to Jeremiah from 
the Lord, saying: So says Hashem, G-d of Israel; I 
made a covenant with your fathers on the day that 
I brought them forth out of the land of Egypt, out 
of the house of slaves, saying: “At the end of seven 
years you shall let go every man his brother Jew who 
has been sold to you, and when he has served you 
for six years you shall let him go free from you.””

The question is, where do we find a covenant 
made by Hashem with the Jewish people when 
they left Egypt to free their slaves? In a brilliant 
speculation, the Talmud suggests that this is the 
meaning of the above enigmatic verse, “Hashem 
spoke to Moshe and to Aaron, and He commanded 
them to the Bnei Yisrael, and to Pharaoh the king of 
Egypt, to let the Bnei Yisrael out of the land of Egypt.” 
The commandment to the Bnei Yisrael was to set free 
their slaves.

Yet this seems like a cruel joke. The Bnei Yisrael 
at this point were crushed and tormented slave 
themselves, subjugated by a genocidal despot and 
a tyrannical regime, enduring horrific torture. Yet at 
this point in time Hashem wants Moshe to command 
them about the laws relevant to the aristocrat, the 
feudal lord, the slave-owner?![5]

What is more, as the Torah puts it: 
“Hashem commanded them to the Bnei Yisrael, and 
to Pharaoh the king of Egypt to let the Bnei Yisrael 
out of the land of Egypt.” It seems like the two 
instructions—the one to the Israelites and the one 
to the Egyptian king—are linked. And furthermore: 
the commandment to the Israelites preceded the 
commandment to Pharaoh. But what does the 
commandment to the Jewish that they free their 
slaves one day in the future have to do with 
the mission to Pharaoh to set the Hebrews free 
from bondage?

D. Who Is Free?
The answer to this question is profoundly simple 

and moving, and is vital to the understanding of the 
Torah’s concept of liberty.

Before Pharaoh can liberate the Jewish slaves, 
they must be ready to become free. You can take a 
man out of slavery, but it may prove more challenging 
to take slavery out of a man. Externally, you may be 
free; internally you may still be enslaved.

What is the first and foremost symptom of bring 
free? That you learn to confer freedom on others.

The dictator, the control freak, or the abusive 
individual does not know how give others freedom. 
He (or she) feels compelled to force others into the 
mould that he has created for them. Uncomfortable 
in his own skin, he is afraid that someone will 
overshadow him, expose his weaknesses, usurp 
his position or make him feel extra in this world. 
Outwardly he attempts to appear powerful, but 
inwardly his power is a symptom of inner misery 
and confinement.

Only when one learns to embrace others, not for 
whom he would like them to be, but for whom they 
are, then can he begin to embrace himself, not for 
whom he wishes he was, but for whom he is. When 
we free those around us, we are freeing ourselves. By 
accepting them, we learn to accept ourselves.

Who is powerful? He who empowers. Who is 
free? He who can free others. Who is a leader? He 
who creates other leaders.

“Nearly all men can stand adversity, but if you 
want to test a man’s character, give him power,” 
Abraham Lincoln said. Ask yourself, do you know 
how to celebrate the soaring success of your loved 
ones and constituents? Do you encourage them to 
spread their wings and maximize their potentials? 
Can you allow others to shine?

Pharaoh may set you free physically. But former 
slaves can become present tyrants. People who were 
abused often become abusers themselves. It is what 
they know about life; it is the paradigm they were 
raised with. They grew up in abuse and slavery, so 
they continue the cycle with others. The first Mitzvah 
the Jews had to hear from Moshe before even he can 
go the Pharaoh to let them go free was: One day you 
will be free. Remember that freedom is a gift; use it 
to free others. 

[1] Exodus 6:13

[2] Rosh Hashanah Chapter 3:5. See the commentary of the 

Korban Ha’eidah ibid. See at length Torah Shleimah Parshas 

Vaeira for all the commentary on this Talmudic statement.

[3] Exodus 21:2

[4] 34:12-14

[5] See Meshech Chochmah (By Rabbi Meir Simcha Hakohen, 

the Rabbi of Dvisnk and author of Ohr Sameach) to Parshas 

Vaeira for his novel explanation, that there were Egyptian 

Jews at the times who owned Jewish slaves. Moshe 

instructed them to set their slaves free. Cf. Torah Shleimah 

ibid for additional explanations. 
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A Practical Guide to the Halachos of Communal 
Obligations, Mitzvas Tzedakah and Ma’aser Kesafim
Excerpts from the sefer Easy Giving / פתח תפתח את ידך (which includes  
extensive notes and comprehensive halachic sources), authored by Eli 
Katz and Emanuel Meyer and available from sefarim shops in NW London. 
Contact us at info@tzedokoh.co.uk
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In Section A, we clarified the obligation to support the essential communal infrastructure and its precedence 
over mitzvas tzedokoh. In Section B, we focused on the mitzvah min hatorah of tzedokoh, its exclusive purpose 
to financially support aniyim / poor people and the prohibitions related to tzedokoh including the obligation not 
to ignore the requests of an oni. In Section C, we discuss the laws relating to the custom of ma’aser kesofim 

- donating 10%-20% of your income, the two primary sources as well as the ma’aser kesofim income and 
expenditure calculations. We then enumerated the four categories for distribution, in order of precedence: - 1) 
tzedokah & Torah support for aniyim, 2( chesed (non-aniyim / good causes), 3) other mitzvos and 4) restricted uses. 
In Section D, we conclude by providing an overall summary of all 3 Sections – Communal Obligations, Tzedokoh 
and Ma’aser Kesofim.

Section D – Conclusions & Summary
Chapter 1 - Key Points

A. INTRODUCTION
1. In this section, all three components, namely 

Section A – Communal Obligations, Section 
B – Tzedokoh and Section C – Ma’aser Kesofim, 
are addressed as one, taking into account the 
differing priorities and rules of precedence.

2. First the key facts are summarised, following 
which there are a series of practical tables 
depicting both how your funds should be 
allocated in general, as well as specifically a 
Tzedokoh Guide for North West London.

B. PRIORITIES.
1. When distributing funds the order of 

preference is:

a. Priority 1 –  Personal obligations, including 
all your children’s education fees.

i. You may not negotiate discounts on any 
of your children’s school, yeshiva or 
seminary fees, and then donate tzedokoh 
elsewhere. (Section B, Chapter 4:A.4.)

ii. If your children’s education fees do 
not cover the full costs per child, it is 
preferable that you top-up the difference 
prior to donating tzedokoh elsewhere.

iii. These fees should come out of your own 
personal income and NOT from ma’aser 
kesofim funds.

b. Priority 2 – Your share of the essential local 
communal infrastructure, including schools, 
mikvahs and welfare funds. (Section A, 
Chapter 1:D and ibid 2:A.2)

i. Ma’aser kesofim funds may be used.

c. Priority 3 – Tzedokoh for aniyim.

i. The order of priority is: Life threatening 
situations, Family and rebbeim, 

Neighbours and close friends, Local 
community, Yerusholayim, Eretz Yisroel, 
Rest of the world. (Section B 4:C)

ii. Ma’aser kesofim funds may be used.

iii. At least 66% of your total ma’aser kesofim 
must be allocated overall to aniyim. 
(Section C 5:B.3).

iv. At least 50% of your total donations must 
be allocated to supporting aniyim who 
are learning or teaching Torah. (Section 
C 5:B.5).

v. Typically, Torah scholars are technically 
aniyim, and therefore you would fulfil all 
your quotas by donating 66% of your 
ma’aser kesofim to Torah study. (Section 
B 1:C.8)

d.  Priority 4 – Chessed.

i. Money for chessed or Torah activities 
which could not be classified as going to 
aniyim. (Section C 5:A.4)

ii. Ma’aser kesofim funds may be used.

iii. 33% of your money can be used for 
these causes.

C. SOME KEY LAWS OF 
TZEDOKOH.

1. An oni is eligible to receive a sum that covers all 
his family requirements, household expenditure, 
school and health, up to the standard of living he 
had before becoming an oni. (Section B, Chapter 
1:D)

2. You must always give tzedokoh to an oni who has 
made a request. (Ibid. 2:A.4)

a. Consequently, you must always answer the 
door to an oni, even when you are learning.

b. You can place a notice on your door informing 
collectors that you are only available at fixed, 
reasonable times.

c. In this case, if an oni rings the bell outside 
these fixed times and you are learning, you 
do not have to interrupt your session.

d. However, if an oni rings a bell outside these 
fixed times and you are not learning, you 
should answer and give a donation. (Ibid. 
2:D)

e. You must not embarrass an oni who requests 
tzedokoh, nor should you give him a donation 
with a sullen demeanour or accompanied by 
harsh words. You should also be careful to 
give your donation with positive thoughts. 
(Ibid. 2:C)

D. SOME KEY LAWS OF 
MA’ASER KESOFIM.

1. Ma’aser kesofim is a well-accepted minhag, 
which applies to all your net income, benefits-
in-kind, capital or investment gains, inheritance 
and cash gifts. Taxes and National Insurance 
payments are allowable deductions. (Section 
C 3)

2. A minimum of 10% is required, but the optimal 
level is 20%. It is particularly meritorious to 
separate exactly 10% (and then adding extra 
if you are able, as a separate, general tzedokoh 
onation), or twice 10%, as your ma’aser kesofim. 
(Ibid. 1:A.4) 

3. These amounts should be donated as soon as 
possible. (Ibid. 2:A.5)

   

  To Be Continued ....
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6. Which plague continued happening later in history? 
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Hashavas Aveidah –  
Returning Lost Items [Part 2]

As mentioned, one who finds an item with no 
siman may keep it for himself only when it can 
be safely assumed that the owner has already 
given up hope of recovering his item. Since the 
item has no siman, we assume that the moment 
at which the owner realises that his item is lost, 
he immediately gives up hope of ever getting 
it back. When, though, may we make such an 
assumption? How can we be certain that the 
owner knows that he lost his item such that we 
assume that he has given up hope of recovering it?

The Gemara answers this question by teaching 
that there are various factors which allow us to 
assume that, for certain types of items, the owner 
knows that he has lost them, and, therefore, one 
who finds them may assume that the owner has 
given up hope and he may keep them.

These items fall into three categories:

a. Money

b. A heavy item

c. An item that was clearly there for a long time

A. MONEY

Q. If one finds money, may he keep it?

A. If the money was found in a random 
position and has no siman (such as a random bill 
not in an envelope, or bills in an elastic band), it 
may be kept. This is true even if when it is found 
in a place where almost certainly it fell from a 
Jew (such as in a shul or a public beis hamedrash). 
The reason for this is that Chazal tell us that it is 
the nature for a person to constantly check his 
pockets for his money, and thus he would realise 
almost immediately that his money is gone. Since 
the money has no siman, the owner gives up hope 
of recovering it. When one finds it, the finder may 
keep it, in accordance with the reasons explained 
above.1

Q. May one keep a banknote if 
someone’s name is written on it?

A. A person’s name written on money is not 
considered a siman, and the finder does not have 

1  Gemara Bava Metzia 21b. Shulchan Aruch Choshen Mishpat 
262:6.

to return it to one who claims to be the owner of 
the note. Since the purpose of the note is to be 
used as legal tender, it has likely been passed on 
to others.

Q. Can lost money ever have a siman 
that would obligate the finder to return 
it?

A. There are two ways in which money could 
have a siman, obligating the finder to return it: 

a) A specific sum was inside an envelope 
(or wrapped with an elastic band), and only the 
owner could know how much was in the envelope 
or band; 

b) It was found in a specific place in such a 
way that it is clear that someone placed it there 
intentionally and it did not simply fall out of 
someone’s pocket.

In any of the above cases, the money is 
considered to have a siman and one must return 
it to the owner (once he provides the correct 
identifying information).

Q. Are any other items included in the 
category of money with regard to the 
halacha of hashavas aveidah?

A. Yes, other items that are similar to money, 
in the sense that the owner checks for it often, is 
included in the category of money, and it may 
be assumed that the owner knows about its loss 
immediately and has given up hope by the time it 
is found. Such items2 include:

 Â An expensive or personalised writing pen,

 Â An expensive watch. 

B. HEAVY ITEMS
When one loses a heavy item, we may assume 

that he notices immediately that the weight is 
gone, and since it has no siman he has given up 
hope of ever finding it.

2  Heard from Rav Ezriel Aurbach shlit’a. See Sefer Pischei 
Choshen Chapter 2, Footnote 23. 

C. LOST FOR A LONG TIME
Any item that has clearly been lost for a long 

time and has no siman may be kept. We assume 
that the owner already knows that it was lost and 
has long ago given up hope.3

 Â For example, if one finds something with rust 
or mold on it, or if one finds an umbrella in 
the middle of the summer, he may assume 
that the owner knows about the loss and has 
already given up hope of ever getting it back.4

D. AN ITEM WITH A SIMAN
In contrast to the laws that apply when one 

finds an item that has no siman, when one finds 
an item with a siman he must assume that the 
owner does not give up hope of recovering it upon 
discovering that he lost it. Since the owner has a 
way to identify and claim the item, he expects the 
finder to pick it up and take the necessary steps 
to return it.5

 Â The presence of a siman serves a two-fold 
purpose: First, in most cases, the siman tells 
us that the owner most likely did not give up 
hope, and thus the finder must pick up the 
item and attempt to return it. Second, the 
siman serves as the method by which the item 
is returned to the owner; the owner is able 
to prove, by identifying the siman, that the 
lost item belongs to him. Once the claimant 
accurately describes the siman, we have 
sufficient evidence that the item is truly his.

 Â Just because an item has a siman does not 
automatically mean that the owner never 
gives up hope of recovering it. There are 
cases, which we will mention below, in which 
the owner gives up hope even when the item 
has a siman. An example of such a case is 
when the item (even with a siman) was lost 
in a place where most people who pass there 
are not Jewish. The owner immediately gives 
up hope as soon as he discovers that his item 
is lost, since there is no realistic chance that 
he will ever get it back. 

3  Gemarah 23b.
4  Pischei Choshen Chapter 2, Footnote 26.
5  See Gemara Bava Metzia 28b.
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The Power of 4  
The attitude of gratitude!

The sedra starts with the 4 expressions of 

freedom that form the basis of how we conduct 

our Seder night around the 4 cups of wine;

ְוהֹוֵצאִתי . . . ְוִהַּצְלִּתי . . . ְוָגַאְלִּתי . . . ְוָלַקְחִּתי 

I brought you out . . . I saved you . . .  

I redeemed you . . . I took you. (Shemos 6:6-7) 

The number four seems to come up throughout the 

Seder night; the four expression of redemption; the four 

cups of wine; the four questions, the four sons and the 

four matzos (the middle matza is split in to make four).  

Indeed the number four represents the central message 

for Seder night; national and personal redemption 

through the attitude of gratitude.

We are called ְּיהּוִדים – Yehudim after Yehuda the 4th 

son of Yaakov.  The name Yehuda - ְּיהּוָדה is from the 

word ּתֹוָדה “thanks”, as his mother Leah, said; “now I 

will thank Hashem”.   The name Yehuda is made up 

of the letter made up of the 4th letter of the Alef-Beis; ד 

)dalet) and Hashem’s four letter name.  The word ָדֶלת 

)dalet) means humble, which is the pre-requisite to be 

able to show gratitude.  An arrogant person never feels 

the need to show gratitude to anyone or to Hashem.  

The greatest descendant of Yehuda is King David - ָדִוד 

whose name is made up of “dalet” and another “dalet” 

– which could be read as the humblest of the humblest!  

Indeed we use the Psalms of Kind David to give thanks 

to Hashem on Seder through the recital of Hallel.

Many other 

details of how we 

conduct our Seder and the Exodus itself are based on 

the concepts of humility and gratitude.  On the Seder 

night “the door” features a number of times. A door in 

Hebrew is ֶדֶלת - deles. At the beginning of the evening we 

humbly open our ֶדֶלת )deles – door) to all those who are 

hungry.  The deles in Egypt is where we demonstrated 

our desire to be free and to let Hashem into our homes 

by placing the blood of the korban pesach on the door 

post.  And at the end of the Seder we open our deles for 

Eliyahu Hanavi, to herald the coming of Moshiach.  

The Exodus begins through the message of humility 

when Hashem appears to Moshe in a lowly bush. In 

this week’s sedra we are told that the first 3 plagues 

are brought about by Aharon and not Moshe based 

on Moshe’s need to show humility and gratitude to 

the River Nile for hiding him as a baby and gratitude 

to the sand for hiding the task master who Moshe had 

killed for beating the Hebrew slave.  It was therefore 

through Aharon that the Nile was struck to bring about 

the plagues of blood and frogs and through Aharon that 

the sand was struck to bring about the plague of lice.  

As Yehudim – we are “people who thank”, who show 

humility and gratitude in everything we do and it is 

through this attitude of gratitude that we can achieve 

the ultimate redemption of the coming of the Moshiach! 
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Please could you ensure that there are ample sheets left in shuls for Shabbos before taking one home -as there have been few left in shuls.

This newsletter contains Divrei Torah and may contain Sheimos - please dispose of accordingly.
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