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Harav Hagaon Nissan Kaplan Shlit”a 

 

 

This week’s parashah opens with the words:  

נָׁה רָׁ ַבע ַויֵֶּלְך חָׁ ר שָׁ א יֲַעקֹב ִמבְּאֵּ ם ִכי בָׁא ַהֶשֶמש. ַויֵּצֵּ קֹום ַויֶָׁלן שָׁ ַגע ַבמָׁ  .ַויִפְּ

 

Rashi explains that the word ַגע  is a lashon of tefillah; we learn from this passuk that ַויִפְּ

Yaakov instituted Tefillas Arvis.  

 

What is the significance of Yaakov instituting Tefillas Arvis? And why did he institute it 

at this point specifically?  

 

Picture the scene: Yaakov was running away from Eisav, heading to the house of Lavan, 

and had been accosted by Elifaz and left with nothing. Suddenly, the sun set in middle of 

the day. At that point, Yaakov felt that the world was coming to an end. That was when 

he instituted Tefillas Arvis.  

 

Night, Chazal teach, symbolizes galus. Yaakov symbolizes galus as well. The Sfas Emes 

explains that not only was Yaakov enveloped in physical darkness (on top of having lost 

his money), he was also in a state in which he didn’t feel kedushah, as the passuk says: 

ן יֵּש  ִתי 'הָאכֵּ עְּ קֹום ַהזֶה וְָּאנִֹכי ֹלא יָׁדָׁ ַבמָׁ . He didn’t sense that this was the site where the Beis 

Hamikdash would be built.  

 

In such a state – a state of true galus – Yaakov was mischazek, and he instituted Tefillas 

Arvis. That was when he merited the nevuah of: לְֵּך ִתיָך בְּכֹל ֲאֶשר תֵּ ַמרְּ  in which Hakadosh ,ּושְּ

Baruch Hu promises him everything. 

 

At a time like that, when a person feels so down, he has to turn himself over to the 

Ribbono Shel Olam, and then he can merit a yeshuah. This is the power of Tefillas Arvis.  



 

2 

 

 

Chazal say that Tefillas Arvis corresponds to the chalavim v’eivarim that are burnt at 

night on the mizbeiach. Shacharis, which Avraham instituted, corresponds to the tamid 

shel shachar, while Minchah, instituted by Yitzchak, corresponds to the tamid shel bein 

ha’arbayim. The time of Maariv is kol halaylah – all night. The Shem MiShmuel 

explains that whereas there are specific parts of the korban tamid that are brought on the 

mizbeiach, the chalavim v’eivarim are burnt all night, until nothing is left of them. This is 

the avodah of Yaakov: at the time when he feels that he is hopelessly lost in galus, he 

gives himself over completely to the Ribbono Shel Olam, and he is then zocheh to a 

yeshuah.  

 

The Foundation of a Jewish Home  

The passuk goes on to tell us: קֹום ַההּוא ַכב ַבמָׁ  Rashi comments that he lay down to sleep .ַויִשְּ

in that place, as opposed to the preceding 14 years in Beis Eiver, when he did not lay 

down to sleep.  

 

Rashi at the end of Parashas Toldos calculates that there are 14 missing years between 

when Yaakov left his father’s house and when he arrived in Lavan’s house. In those 

years, says Rashi, Yaakov was hiding – נטמן – in Beis Eiver. Because he was sitting and 

learning at that time, he was not punished for his failure to fulfill the mitzvah of kibbud 

av.  

 

How could Yaakov go to Beis Eiver for 14 years to learn Torah if he had a mitzvah of 

kibbud av to go to Lavan and get married? What gave him the right to wait?  

 

The Ben Ish Chai explains that Yaakov originally planned to go directly to Lavan, but his 

plans changed when Elifaz took his money, in keeping with the halachah (Kiddushin 29b) 

that if a person has money, he should first get married and then learn Torah, but if he 

doesn’t have money, he should first learn Torah and then get married. Now that Yaakov 

did not have any money, he went to learn Torah first, and only then did he go to find a 

wife.  

 

On a more basic level, however, we can explain that Yitzchak’s instruction to Yaakov 

wasn’t just to get married, it was to establish a home that would be the foundation of Klal 

Yisrael. Yaakov understood that to do that, he needed to learn for 14 years before getting 

married. Even though Yaakov was already the yoshev ohalim, he still needed to go to 

Beis Eiver and cut himself off from the world to learn, not even going to sleep at night. 

This is the way a person starts his life.  

 

The Torah’s accounts of the Avos are not mere stories; Chazal tell us that  מעשה אבות סימן

 Sometimes, a bochur wonders what is the point of learning in yeshiva for a couple .לבנים

of years if he’s planning to go out to work after that either way. He doesn’t understand 

that his years in yeshiva lay the foundations for his life. If you want to establish a home, 

you need to have a couple of years that are kol kulo Torah. If someone didn’t do it when 

he’s young, he has to find the years to do it later on, because the only way to build a 
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Jewish home is to immerse yourself completely in Torah for a couple of years. Yaakov, 

on his madreigah, needed 14 years.  

 

If this concept is so crucial, then why did the Torah hide it? Shouldn’t it have written 

explicitly that Yaakov went to learn in Beis Eiver for 14 years, where he learned all day 

and all night without lying down to sleep? Why does Rashi have to deduce this from a 

discrepancy in the calculation of the years and from the Torah’s statement of  קֹום ַכב ַבמָׁ ַויִשְּ

  ?ַההּוא

 

The meforshim explain that the purpose of going to Beis Eiver wasn’t only to sit and 

learn – it was to be נטמן בבית עבר, hidden away completely. That is the kind of learning 

that you have to do to build your house. It’s not enough just to sit and learn – you have to 

be hidden away completely, where no one can find you, where no one knows where you 

are. You’re not available.  

 

In our generation, this is no easy task. Even when you go to the beis midrash, you have 

your phone with you, and it rings and texts and WhatsApps. You can’t sit and learn like 

that. You need to shut everything down and cut yourself off in order to learn. 

 

The meforshim go on to ask another question. Why, after 14 years of not lying down to 

sleep, did Yaakov go to sleep the very first night after he left Beis Eiver?  

 

On a simple level, we can explain that when he saw that Hashem made the sun set early, 

he realized that there’s a reason why Hashem wants him to sleep there.  

 

R’ Benzion Bordiansky explains this differently. The reason a person is allowed to sleep 

at night, he says, is because of the principle of: הנהג בהן מנהג דרך ארץ. When Yaakov went 

to learn, however, and did not fulfill the obligation of kibbud av, he no longer had a heter 

to go to sleep; he had to sit and learn the whole time.  

 

The Baal Haturim interprets the word נָׁתֹו ַויִיַקץ  from his sleep (in the passuk that begins ,ִמשְּ

נָׁתֹו  from his learning. Because Yaakov was learning day and night, his ,ממשנתו as ,(יֲַעקֹב ִמשְּ

heart continued learning even in his dreams, while he slept. Yaakov Avinu was kol kulo 

Torah, so even when he did go to sleep, he continued to learn. 

   

According to what we explained above, we can add that the learning Yaakov did during 

those 14 years was superhuman, far beyond the normal. Yaakov was moser nefesh in this 

way because he knew that this was the only way he could lay the groundwork for a 

Jewish home. 

 

A person needs those years, the years of kollel straight after the chasunah, before he 

starts his life. This is our chiyuv when we are bochurim and yungeleit, and it’s our chiyuv 

when we have married children. If they can sit and learn all their life, that’s wonderful, 

but if not, then help them to make the first couple of years of their marriage kol kulo 

Torah.   
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Several years ago, during the yeshiva’s Yarchei Kallah, I saw one of the baalei batim in 

the beis midrash until after midnight. “You’re not going back to the hotel?” I asked him 

in surprise. 

 

“I came back here to be a bochur,” he replied. “If I leave in middle, I’m not a bochur. 

Yarchei Kallah isn’t just a visit – it’s a week when I can go back to being a bochur.” 

 

First Keep Halachah 

The passuk continues:  ן יֵּש נָׁתֹו ַויֹאֶמר ָאכֵּ ִתי 'הַויִיַקץ יֲַעקֹב ִמשְּ עְּ קֹום ַהזֶה וְָּאנִֹכי ֹלא יָׁדָׁ ַבמָׁ . Rashi 

explains that had Yaakov known that Hashem’s presence was there, he would not have 

slept in that holy place. Yet if Yaakov received such an important nevuah with such 

monumental promises while sleeping in that place, why did he regret sleeping there?  

 

The meforshim answer that the first and most important priority, before all the segulos 

and inyanim, is to keep Shulchan Aruch.  

 

Once, some people who were planning a major kiruv event, one that had the potential to 

impact people significantly, came to Rav Shach to ask whether they could do certain 

things that were not fully in keeping with the halachos of tznius. Rav Shach responded 

that Hakadosh Baruch Hu knows how to manage. First, you check whether something is 

allowed al pi halachah, and only then do you think about the benefits.  

 

Yaakov Avinu was concerned with doing what was right. Whether or not he would 

receive this nevuah was not a factor in his decision.  

 

A Judgment Call 

I would like to finish with a beautiful vort. At the end of the parashah, the Torah informs 

us that Leah gave birth to a girl, whom she called Dina. Rashi explains that the name 

Dina reflected the judgment that Leah made with herself, figuring that if she were to have 

her seventh boy, her sister Rochel would be left with only one shevet, fewer than the two 

that each of the shefachos had. She therefore davened, and the baby boy she was carrying 

turned into a girl.  

 

If so, why did she call the baby “Dina”? It would have seemed more appropriate to name 

her something like “Vitra,” indicating that she was mevater on a shevet for her sister’s 

sake.  

 

R’ Yaakov Nekritz explains that for Leah, who was one of the imahos, to be mevater was 

not a big deal, especially considering that she was doing so for her sister Rochel who had 

given her the simanim. The greatness of Leah in this incident is that she was able to make 

a judgment about how her sister would feel. The chochmah is not the vitur – the 

chochmah is the ability to think about the other person and figure out how he feels.  

 

When someone tells you that it’s a mitzvah to go to a particular wedding because no one 

is going to be there, then you make an effort to go. But what about when your neighbor 
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makes a wedding, or your friend? Do you think about whether they need you to be there 

Do you think about how your chavrusa will feel if you leave him? 

 

If a relative comes to visit, and you want them to stay with you, but they stay with 

someone else in the family – are you jealous, or do you think to yourself that maybe the 

other person needs it more? If someone would tell you that the other person is going 

through a hard time, you would certainly agree, but since you don’t know that, you’re just 

thinking about yourself.  

 

The chochmah in life is to make a judgment of where the other person is standing, how 

he is feeling, what he is missing. Then it’s easy to be mevater. The gadlus of Leah is not 

“Vitra” – the gadlus is “Dina.”  

 

If we do that, then b’ezras Hashem we will be zocheh to hatzlachah and siyatta 

d’Shmaya. 

 

Gut Shabbos. 

 

 


