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Every morning our staff wakes up with a sense of 
why we come to work: because we believe every 
teenager can be a healthy adult, spouse, and parent, 
that every teenager can be tomorrow’s leader. 
We come to work every day to inspire them. We 
come to work to make a difference in their lives.
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Our 
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with 
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Find out how 
Areivim’s programs 
for teens can help 
someone you love 
choose success.
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AREIVIM’S MISSION

Areivim is a youth centered organization committed to the health, 
growth, and stability of all the members of our community. Areivims 
personal, with an all-encompassing approach, nurtures emotional 
well-being and personal responsibility, guiding young adults into 
a productive future as healthy individuals, spouses, parents, and 

community members.



AREIVIM’S VISSION

Areivim envisions a future where the next generation of 
Klal Yisroel will have increased awareness in their spiritual 
and emotional strengths and responsibilities. Marriages will 

be more fulfilled, divorce rates will decrease, parents will 
be more effective and our community will have an overall 

closer relationship with Hashem.



AREIVIM’S CULTURE

The culture at Areivim saturates the community with an 
atmosphere of hope, promise, and belonging, resulting in 

a deep experience of being valued. Each resident is known, 
supported, appreciated, and nurtured by each staff member 

through their daily triumphs, struggles, stumbles, and 
rebounds.  Residence are taught to formally, and informally, 
accept, invite include, appreciate, encourage, and help each 

other as they learn to navigate competing agendas and 
conflicting needs inherent in group living and daily life. We 
constantly strive to offer each other dignity and respect, as 

we work together to remove the barriers to each individuals 
personal growth and ultimate goals.
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INTRODUCTION
h

This pamphlet is dedicated to the average, and above average, family, who are 
doing their best to raise the average, and above average, child. I talk about the risks 
of which parents should be careful, not because of a fear that their children may go 
“off the Derech” but because of a fear that their children may not blossom to their 
greatest potential. 

Despite my claim that this pamphlet is written for the mainstream family, it also 
discusses less than mainstream behavior. The Frum (religious) “middle class” is 
dwindling, and what’s perceived as the middle class faces the risks that were, until 
recently, only faced by disillusioned and/or unsuccessful families. 

This pamphlet offers two perspectives: 1) The family and community; and 2) 
The school system. I’ll discuss the community and the culture in which today’s 
children are growing up, through the eyes of all adults, but especially parents. The 
broader the parents’ perspective of their children, the school, and the communal 
system are, the easier the time they’ll have raising in their children. 

I’ll also discuss the school system. My intention isn’t to teach schools how to do 
a better job in what’s an enormously difficult responsibility. My goal’s to give the 
parents an understanding of what the school system can, and can’t, offer families. 
It’s to help them understand how to advocate for their children, and give them an 
idea for what they must compensate in order to help their children maximize their 
potential.
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As with most discussions about children, the messages also apply to adults who are 
concerned with their own personal growth. I hope that everyone will gain from 
reading this pamphlet. 
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A SENSIBLE PERSPECTIVE OF
CHILDREN, SCHOOLS, AND COMMUNITY

h

- 1 -

A) Describing the problem of the disappearance of the middle class

I once read a book review with the above title. The book discussed the changes 
to the financial classes in the United States. It discussed how, increasingly, people 
were belonging to the wealthy, or poverty, classes, and less to the middle class.  
The author was concerned that, in the coming years, there wouldn’t be a sufficient 
number of middle class people, in order to sustain a healthy economy. My goal is 
to increase an awareness of our community’s health. This awareness will help the 
community increase the number of “middle class” citizens.

I’m borrowing that title to discuss what I perceive to be Klal Yisroel’s present status. 
Klal Yisroel has always had three groups. There have always been those who’ve 
excelled, and eventually became the Rabbonim, and leaders, and who had wives 
that supported them. This upper group has always represented a small percentage 
of Klal Yisroel. 

There’s the “middle class”. The sincere, focused, Baalei Battim and their wives. 
This middle group supported the growth of Torah communities, and followed the 
lead of their Gedolim, with their voices, finances, and efforts. Included in this 
group were the “simple” Jews, those who may have known only a little Torah, but 
accepted it whole heartingly.

The last group consisted of the angry, disillusioned, or unaffiliated, people, and/
or their families. 

Just as the financial middle class must represent a large percentage of the total, 
in order to sustain an economically healthy nation, the middle class of the Frum 
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community must also consist of at least 70% of the community. I believe that the 
actual number has already dwindled far below 40%, and continues to shrink. If 
my assumption, and assessment, is correct, how should the community respond?

First, I’d like to support my claim. Principals of some of the “better” Bais Yaakovs, 
and Yeshivos, have asked me to speak to their students. Sometimes I’d be very 
graphic about the common dangers facing teenagers when I spoke to them. In 
those cases, the principals would wonder, and even be disappointed, when I 
“opened” their students’ eyes, to behaviors to which, they believed, the students 
had not been exposed.

The difference between my words, and the expectation of the principals, was that 
the principals saw unmotivated, unhappy, and maybe even disruptive, students. I 
saw students who texted on Shabbos, and whose secret circle of friends have long 
past the standards that I described to the students (usually admitted to by the 
students). The principals thought that the students belonged to the lower part of 
the “middle class”. I realized that they clearly belonged to the lower group of Klal 
Yisroel.

These incidents shouldn’t surprise anyone. It’s the increased commonness of these 
incidents within the “middle class” that’s unnerving. The numbers of teenagers, 
and even adults, who tell me that they’ve no compelling reason to keep Shabbos, 
or stay Frum, requires that the community change its approach.  (Although 
many of them keep Shabbos, and stay Frum, in the presence of their families, 
because they don’t want to hurt their family’s feelings, they may not be Frum, or 
keep Shabbos, in private.) 

B) An alternative approach

Parents and schools often “shoot high”. This means that they discuss topics, and 
create expectations, that promote growth, and even greatness. Although this should 
continue, parents and schools must be very careful that they’re not “shooting too 
high”, and alienating any of their students. The common practice of teaching to 
the “top part of the class”, which is debatable in the best of times, is hurting more 
students than it serves. The overall effect on the community is destructive.

Educators, and motivators, should speak to their students, or communities, on a 
level which they’re relatively certain is only one step higher than those at which 
their student base is “holding”. Two or more steps will not only be ineffective, but 
counter-productive. Students will get the impression that they’re much lower than 
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the norm, and give up. Alternatively, they may get a sense that the educator doesn’t 
understand, and isn’t “talking to them”, and “shut down”.
When Rabbeim focus on topics of Yiddishkeit that are several levels above their 
students’ present levels the information becomes a blur. When that experience is 
repeated hundreds of times, during their dozens of years in school, and hundreds 
of Shabbos meals, the students get a sense that, since they can’t understand the 
Torah, Chas V’sholom, it must either not make sense, or it “isn’t for them”. 

Parents and teachers, unknowingly, and most often innocently, will over-
optimistically assume that their children, or students, are on a significantly higher 
level than they truly are. With the dwindling middle class, they shouldn’t assume 
that they’re speaking to middle class individuals, and therefore they must choose 
messages, and specific words, that have a broad appeal, regardless of which level 
their children/students are. Otherwise they may turn away those individuals who 
they never imagined were at risk of being disillusioned and, eventually, lost to Klal 
Yisroel.

The solutions, and how to properly assess each student/child, must be decided 
on a case by case basis. It can’t be accomplished in a public discussion, or in a 
pamphlet. My goal is to increase people’s awareness that teenagers, and even adults, 
may be hollow inside. Before people pass judgment, and respond to them, they 
must remember to never speak more than one level above a boy who constantly 
comes at the end of Davening, or a girl who seems careless with regard to Muksah.

The appropriate response to hollow people may be to say nothing, but take the 
information to someone who has experience responding to such teenagers/sdults. 
Assessing on what level people are, requires more than just a “visual inspection”, 
such as by checking on how they dress. It often requires an understanding of 
everything they’ve “gone through” in their lives, and how they’ve reacted to those 
events.

C) Raising the bar beyond the average person’s reach

Parts of this chapter may appear to be directed towards changing the Yeshiva 
system, but they aren’t. I often tell parents that it’s not their responsibility to 
grade, judge, or fix, the Chinuch System. Their only job is to be objective as to 
what’s best for their children, and follow through with their conclusions.

Many people believe that for children to reach their maximum potential, they 
must be presented with increasingly higher standards. I’ve found that this attitude, 
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the unrealistically raising of what will be defined as the norm, is what many of our 
schools, families, and individuals, believe.

Classroom hours are increasing, the calendar is expanding, and there’s pressure to 
continue learning outside of the mandatory class time. The image of a Ben Torah/
Chassidishe, student, in the minds of many people has been expanded beyond 
what most people would’ve imagined when they were younger.

However, you shouldn’t believe that I don’t want our community, and all the 
individuals within it, to strive for greatness. What I’m suggesting is that people 
should create standards based on realistic expectations, and not on “this would 
be great if it works”. Demanding “more” can result in less. (There are Yeshivos 
whose student body is confident, focused, and willing to challenge itself beyond 
what the average student can do. Such schools can, and should, drive their students 
as “high” as, they believe, possible.)

However, I believe that the goal may be better achieved by assessing, on an 
individual basis, how “high” to ask children to strive. The word “individual” can 
refer to a school within a community, a class within a school, and, of course, a 
student within a class. Standards presented to students should be one, and not 
two or more, steps higher than their present levels.

People should also remember that they should strive for “growth” (in whatever 
way they’re looking to grow, secular, religious, Limudei Kodesh, etc.), of only 
motivated students. With unmotivated students they should focus on instilling 
whatever sustainable values they’re able to instill. Growth should be left for a 
future time. I don’t advocate focusing on potential growth with the unmotivated 
student because, during any decision making process, whether it’s financial, a 
relationship, or Chinuch, people must first protect themselves from loss, before 
dedicating their energies for growth, profit, etc. The unmotivated student is always 
at risk of regressing, and that must be addressed first. 

What may make this advice difficult to follow, is that it requires people to accurately 
assess the students/children as to whether they’ll react positively, or negatively, 
to the suggestion of growth. Therefore, I suggest that people avoid the urge to 
“push” for growth, unless they’re certain that it won’t make the students/children 
deteriorate any further.
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D) What Chanoch Len’aar really means 

Many people are familiar with the phrase, Chanoch Le’naar Al Pi Darcho; the 
responsibility to educate, or train, each student based on his/her individual path. 
The Malbim explains that when children begin to demonstrate personalities, 
and preferences, they should be assessed.  However, parents, and many schools, 
only apply this lesson once the children have shown individual needs, interests, 
or limitations. Instead they should assess, and then customize, their approach to 
their children’s Chinuch at an earlier age. Applying this rule isn’t simple. Who can 
say what a child can achieve? What options are there if the child isn’t expected to 
succeed in any school? Nevertheless, parents, and Mechanchim, must recognize 
that the expectation of this Posuk begins before problems emerge. Applying this 
lesson, even when custom made options aren’t available, should stop parents from 
criticizing their children when they’ve asked more of their children than they 
should’ve.

Although many schools, and individuals, believe that higher standards usually 
lead to higher “end products”, I’ve found that, they don’t. I haven’t seen Yeshivos 
that have abolished secular studies achieve increased Torah leaders from their 
alumni. Equally true is that some of the “better” Yeshivos, those who demand full 
secular studies, with acceptable grades, are still producing the true Torah leaders. 
Why is that? 

I think that people respond when they’re presented with consistent, and 
reasonable, expectations. Such an environment, even if some of those 
expectations aren’t scholar related (secular studies), will create an environment 
of growth. 

E) Problems with raising the bar too high, include:

1) It crushes the desire of students to compete if they see little chance of succeeding.

2) Even those students who believe that they can compete, and succeed, may still 
suffer, since it causes them to overlook many basic concepts. Students “grow up” 
knowing all about complex Torah thoughts, and how Tzadikim act, but lack a basic 
understanding of Halacha, Emunah and, sometimes, decency. Leaving out basic 
Torah concepts will make the average students feel lost, and unconvinced as to 
why they should follow a Torah, or religious, lifestyle.

3) It often touches on the “silent” issue of why many students aren’t as confident, 
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motivated, or religious, as they appear. Raising the bar several steps above where 
the students appear to be can be catastrophic, if they’re really several steps below 
their appearance. Parents/Rabbeim are now talking 4-5 steps above the students’ 
knowledge and interest. This risk should make parents think twice before making 
their Chinuch decisions.

While this pamphlet may seem to focus on schools, this problem frequently begins 
with parents who often insist on sending their children to schools that have raised 
the bar higher than what their children can do. In these cases, the criticism 
directed at the school is more accurately the result of the parents’ choice of 
schools. It’s the parents who insisted on sending their children to “higher” level 
schools, and not to schools who would’ve been a better “fit”. The schools, rightfully, 
are talking on a higher level than their children can appreciate.

Parents should also be careful not to raise the “family bar” when making decisions 
for each of their children. Insisting on a “one size fits all” approach will increase 
the risk of alienating them.

The same, honest, assessment should be done by all individuals, as they assess what 
they should expect from themselves. Many adults were raised to strive for levels 
solely based on “textbook” standards, and without any consideration for their 
present financial, family, and emotional, circumstances. They should also decide 
whether their own expectations are one, or several, steps above their present levels. 
If they don’t, they may find themselves failing, become disillusioned, and even 
resentful. 

Thankfully, there’s been a recent shift by Rabbonim from “impressing” their 
members (a Rav’s motivation to raise the bar), to connecting with as many of 
them as possible. They’ve lowered the levels of discussion when they speak to their 
community members. When they talk Halacha, they discuss basic examples, and 
when they discuss ethics, they focus on basic illustrations. This shift by Rabbonim 
is spreading in Shuls, but it’s barely begun in the classroom, or at the Shabbos table.

Before people present Torah thoughts to others, whether it’s on the Parsha, 
Gemoro, or Halacha, they must first consider the following three points: a) Is 
the topic relevant to them? This is much more difficult than simply making sure 
it’s relevant; b) Does it make sense to the average person? It should be reasonable 
to believe that the message will be appreciated if they listen to it; c) Teachers, 
and parents, must become entertainers, even if only in small degrees. They must 
present their messages in interesting manners, and shouldn’t rely, exclusively, on 
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the beauty of Torah to motivate those who are listening, unless they’re certain that 
they’re speaking to the “upper” classes.

Schools are barely beginning to consider changing schedules for individual 
students. When I look at the high standards that are considered the norm in many 
schools, I feel the angst that many children have. In many schools, boys above the 
age of 11 are expected to sustain a schedule of 7:30 – 5:15, plus travelling time 
and homework. That’s a lot to expect from the average boy. This is such an intense 
schedule that, regardless of whether, or not, the parents are able to switch their 
children to other schools, they shouldn’t be critical of their children who don’t 
succeed in such a full day.

AREIVIM HAS 4 DAILY SHIURIM OPEN TO
THE COMMUNITY
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- 2 -

A) A teenager’s mission statement

What often follows when teenagers haven’t been given, or haven’t accepted, 
the belief that a Torah lifestyle will enhance their lives, is that they live without 
meaning. They dedicate their lives to fun, and “chilling”, despite, subconsciously, 
being aware that having fun isn’t a lifetime pursuit. It’s just something with which 
they fill their time, until they, hopefully, find out what should be their pursuit.

Many teenagers ask themselves a question that was recently e-mailed to me: What 
should be the meaning, or fulfillment, of life, for a sixteen year old? There are 
so many, individual, variables to consider, that the question is difficult to answer. 
Therefore, my answer will be foundational, and intended to guide teenagers in 
whatever direction their lives take them.

It was clear to me that the questioner wanted my response to be in the most basic of 
ways. The questioner accepted that teenagers are in a transitional stage in life, they 
“aren’t there yet”, but they’re “becoming”. The question is what are they supposed 
to become by the end of their teenage years, and how do they achieve it, in order 
for them to have a healthy, and satisfying, adult life.

This type of question always make me think. The need to ask this question is a sign 
of an unhappy, unnatural, and increasingly common, state of mind, in which many 
people (adults as well as teenagers) find themselves. It’s becoming rarer every day 
to find teenagers who wake up in the morning, happy with the way their parents 
planned their lives, happy with their schedules, and happy with what’s expected of 
them. Those teenagers who are fortunate enough to live a simple life, should realize 
how blessed they are. Those who aren’t, have a right to ask questions pertaining to 
their “search”, and to have them answered.

The need to ask is, of course, disappointing. Nevertheless, having the honesty 
to ask the question to themselves, and the willingness to also ask it to others, 
should give everyone hope for the next generation. This questioner should 
motivate others who deny their own concerns, to “open up” in a responsible 
manner, and to ask for help from those who are capable and care for them.

My response may not be what typical teenagers would expect, and may not be 
what they want to hear. However, these are the thoughts that I’d tell anyone who’s 
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sincerely interested in a meaningful answer, even though the answer may create 
new responsibilities. My answer will also remove what many teenagers, and adults, 
may have believed were their responsibilities. Finally, my answer will help parents 
prioritize what they must offer their children.

B) The four priorities for the teenage years

1) Teenagers have a real responsibility to be happy and, emotionally, healthy. 
This may not be what most teenagers would’ve expected as a starting point. 
However, they’ve more control over their moods, and emotional health, than they 
believe, and this places on them the responsibility to be happy and, emotionally, 
healthy. Their Ruchnius (spiritual) health is also their responsibility, but it isn’t the 
topic of this pamphlet, since it has different meanings for the individual, family, 
and community.

Having this responsibility will require them to consider every decision, and 
undertaking. Should they “work” on getting a 100 on every test, or should they be 
satisfied with a 75? Should they offer, or not offer, to undertake a Chesed project? 
I’m not promoting laziness, or selfishness. However, I’m realistic that, in many 
families, focusing on tangible responsibilities may cause people to ignore the more 
important intangible ones, such as happiness and, emotional, health.

The details required to implement my suggestions require more information than 
I can convey in this pamphlet. As in many of my other writings, my goal is to 
adjust what people consider their priority towards the proper priority, and then 
they can speak to those people who understand the message of this pamphlet.

The reason the teenage years are all about being happy and, emotionally, 
healthy, is because it’s much more difficult to “work on” happiness, and health, 
when one gets older. As a teenager, they’re starting from “scratch”. Once they reach 
adulthood, they’ll have to repair any scarring from their unhappy teenage years. In 
addition, when people are older, their responsibilities are greater, there are many 
distractions, and it becomes more difficult to dedicate the necessary time, and 
energy, to become happy and healthy.
 
I’d like to highlight something that I assume is obvious. The emotional health, 
and happiness, to which I refer, can’t be dependent on the purchasing of clothing, 
electronic devices, or everything that comes along with those purchases. It’s more 
personal, more meaningful, and something that they can achieve on their own.
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I, also, assume that parents understand that explaining to their children why they’re 
supposed to be happy isn’t sufficient. Achieving sincere happiness requires hard, 
and sometimes complex, work. It may require the help of a professional, a family 
Rav, or an advisor. It definitely requires teaching by example.

2) The teenage years often set the pattern that’ll last for their entire lives. Many 
teenagers define themselves by character traits, such as patience, loyalty, and hard 
work, even if they don’t really act in this manner. When they’re questioned, about 
this they’ll explain that life, at the teenage stage, is difficult, but that, “deep down” 
they’re patient, loyal, and hard working. In truth, the teenage years should “form” 
them by their actions, and not by how they define themselves to others.

3) The teenage years should be the time that they decide their goals for life. 
Deciding, and then acknowledging to themselves, that they want to gravitate 
towards a Torah lifestyle will make their “job” immensely easier, years later. The 
same is true for any decision that they make. They may change their plan, and 
there’s nothing wrong with that. What’s more important than having a specific 
plan, is being a person who has a plan.

4) In these years, teenagers should begin to appreciate, and create, meaningful 
relationships. This includes the search for role models, mentors, Rabbeim, 
everyone who’ll facilitate their becoming emotionally healthy, and make any of 
their goals easier to achieve.

What the meaning, or fulfillment, of the life of a teenager should be, depends on 
the individual. Teenagers’ should push aside everything that’ll divert them from 
their goals of happiness, and being emotionally healthy, including their numerous 
(real or otherwise) mistreatments. They should dedicate those years towards 
understanding what they want, and who they want to be, and to becoming those 
people. Then they can look back at their teenage years and say, “It may have started 
off difficult but, all in all, it was a worthwhile part of my life”.
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- 3 -

A) The dangers of living life in the “middle of the road”

A Torah based couple who’ve been married for a few years was deciding what 
should be the appropriate amount of secular exposure for their home. Their goal 
was to allow for the minimal exposure that wouldn’t erode their vision of a Frum 
home, but allow them the access to the enjoyments found in the secular world. 
Although this wasn’t discussed, subconsciously, they were trying to remove from 
themselves the stress that, in their view, comes from following a complete Torah 
lifestyle.

Before I continue, I must offer the following disclaimer. I’m not “pushing” my 
agenda, which is for each family to create a complete Torah environment for 
themselves and their children. My goal is to explain to the readers that if they’re 
looking for a (even if only somewhat) Torah Home, they must be honest as to 
whether, or not, their choices will facilitate such a goal. As I’ll discuss, wrong 
decisions in this area will affect more than just the level of Torah environment 
they’ll create. It’ll also affect the emotional health, and success, of their children.

I explained to the couple that since they claimed to completely believe in the value 
of a Torah lifestyle, if the question was asked in a vacuum, there shouldn’t be any 
acceptable compromise. However, their question was based on their personal 
needs. That made it more difficult for me to answer, because I don’t know what 
each of them really needs. In addition, I’m uncomfortable in promoting a standard 
that’s below what I believe the Torah demands. What I was willing to do was to 
explain to them the risks that their request had for them, and their children.

My response was for them to place the issue that provoked their question on 
the side and, instead, ask themselves what their family standards and/or values 
are. Once they’re in touch with their own values, it’ll be easier to answer their 
individual questions.

Many parents talk about what they’d like to allow into their homes, and then 
describe what they envision for their children. They naively believe that the two 
visions, for example, having family movie time, and that their children will retain 
an interest in a Torah lifestyle can coexist. In some cases, despite a compelling 
argument challenging this belief, they stubbornly insist that they can succeed with 
both.
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I’ve found that in many homes the couples have never discussed, or agreed on, what 
their values should be. Asking couples to list their individual values often makes 
them uncomfortable, as it forces them to acknowledge that their behavior, and 
values, may be very far apart. Some couples regret asking the original question, as 
it requires them to “soul search”. Sometimes they choose to stop asking questions, 
instead of giving up the pleasures they feel the need to have.

Describing what the values in a home should be is always difficult, but it’s more 
difficult when people want to find the “middle road”. The middle road indicates 
that they want to selectively compromise, and that they’ll accept making some 
spiritually unhealthy decisions. Their hope is that with a limited number of 
compromises they’ll still be proud of their home, and children (even when they 
become adults).

B) The risks of compromising on family standards 

Compromising, without losing control of the quality of the family, is difficult in a 
vacuum, and even more difficult when there are multiple “moving parts”, such as 
many family members, with different opinions, and values, all of whom will then 
make their individual compromises. Add friends, neighbors, and classmates, each 
with their own set of compromises, and retaining a healthy middle of the road life 
becomes elusive. Below are some reasons that I consider the middle of the road an 
unacceptable risk:

1) Some people would like to enjoy secular entertainment, but don’t want to be 
affected by the messages that it brings. Other people convince themselves that 
they won’t be affected, or that they’ll worry about it later. These attitudes allow 
them to “float” through life, lamenting years later how their children, and often 
their relationship with them, didn’t “end up” as they expected. It’s the result of the 
many minor decisions that they’ve made over the years.

People’s choice of schools is another very common example. Some parents 
will choose to send their children to a more modern school, because it’s more 
open-minded, and focuses more on secular education.  This’s an understandable 
position. What they’re unaware of, or unwilling to accept, is that when their 
children reach high school age, their classmates will be living a lifestyle of which 
they won’t approve, and didn’t approve when they made their decision to enroll 
in that school. When I explain this to the parents, they tell me that they’ll worry 
about it at that time. However, when that time comes, they’ve often lost their 
decision making rights, as their earlier decisions have ‘taken a life of their own”. 
Their children won’t consider any attempt to undo the decisions the parents made 



24

Merkaz Hatorah          |          Crisis Intervention          |          Community Night Seder

years earlier. 

2) Many innocent sounding pleasures bring with them less innocent ones. 
Secular exposure may be nothing more than entertaining, but it makes the mind 
“race”, and can lead to behaviors that are far from the middle of the road. Racing 
minds will then require additional outlets, ones that had they been discussed 
before they made their first decision, would never have been considered. Many 
people wake up one morning and ask themselves how they, and/or their children, 
became the people that they are. Often the answer is that innocent decisions took 
a life of their own.

In truth, much of what families allow into their homes isn’t innocent.  Nevertheless, 
many families ignore what will follow for several reasons: a) They may be naïve; b) 
They may ignore the risks, because of a need for an electronic babysitter; c) They 
may deliberately fool themselves, because they don’t want to give up the pleasures 
that they claim are harmless.

3) Spouses may have different views on what they’re willing to compromise, and 
their friends may have additional views. When they get together, their choices 
will often “spill” into each others’ lives.  This’ll result in many more compromises 
than the two, or three, that they would’ve made alone, and the result will be 
dramatically different from what they had expected.

Overlapping compromises is an issue even when each spouse is sincere; however, 
in many cases one of the two spouses isn’t sincere, is spiritually hollow, and has 
little interest in what the Torah tells them. When this couple mingles with other 
sincere couples, they’ll affect the sincere couples more significantly than will two 
sincere spouses.

Since people don’t live in vacuums, and life will never be as “neat” as they’d like, 
couples have only two choices. They can live a more restrictive life than they’d 
prefer, and end up with the result for which they strive, or they can allow the 
secular exposure into their home, and dilute the quality of the family they 
dreamed of having. As with most important decisions, people may have to 
give up something that they very much want, because of something that they 
shouldn’t tolerate. This will require them to make choices in multiple areas, such 
as electronic devices, wardrobes, friends, vacations, and more. Resisting these 
needs can be very difficult, but in the long term it’ll bring them an enriched, 
satisfied, life, that’ll make parents proud of who they are, and who their children 
have become.
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A) The challenge for today’s Chinuch systems

Almost everyone knows at least one teenager who’s either at risk or in crisis. Many 
of them have religious issues. We, as parents and Mechanchim, try to help them 
see the mistakes of their ways. We do this by a combination of methods. We try 
to discipline them, and sometimes also criticize them, but we try to combine this 
with as much love as possible. We do this because we believe that their rebellious 
acts are motivated by a lack of appreciation for Yiddishkeit, and a desire to have 
fun, even at the expense of their schooling, relationships with their parents, and 
even if it “goes against” the Torah. This conclusion is not as true now, as it was in 
the past.

Teenagers today still become angry, and still “go off the Derech (right path)”, but 
that’s where the similarities end. Today, the root cause, in most cases, is significantly 
intertwined with their mental health. I’m not suggesting that most teenagers are 
bi-polar, clinically depressed, or have any other medical diagnosis. I’m suggesting 
that parents, and Mechanchim, should adjust their approach from one that focuses 
on discipline, to one that focuses on an awareness that there’s something more 
“inside of them”, than a simple desire to have fun.

When I speak to teenagers, I find that, in increasing numbers, many of them lack 
self-esteem, are depressed (not clinically, just really unhappy), and have very poor 
decision making skills. These are just three of the many deficiencies in life skills, 
which are sometimes so severely missing in teenagers, that they affect their mental 
health. These teenagers are troubled, and often acknowledge that they’re troubled. 
They’re certainly not having as much fun as their parents think that they’re having. 

I’m not suggesting that teenagers should be taken to therapists, psychiatrists, 
or their local pharmacy. I’m not discussing the many cases that require medical 
treatment. What I’m saying is that people should focus on treating teenagers 
based on what’s bothering them, and not on what they’re doing.

For example, a teenager may be very angry. He may not wear a Yarmulka, put on 
Tefillin, or make Brochos. He may have a rebellious swagger to him, curse anyone 
that gets in his way, and be an all-around difficult person. Focusing on his behavior 
will require his parents to constantly criticize, and discipline, him. Focusing on 
his behavior will also make his parents angry, insulted and, frequently, distance 
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themselves from him.

Another way to look at this teenager is that he believes that he’s the victim (it’s 
not important for our discussion to decide whether his feelings are, or aren’t, 
legitimate). He may truly feel that his parents, or other people, don’t understand 
him. Most probably he lacks self-esteem, and may also have problems with anger 
management. His parents should realize this, have pity on him, and not be angry. 
An absence of self-esteem, and a problem with anger management, are not 
religious issues, even if they lead to a lack of religious performance.

Everything I wrote in the last paragraph may seem obvious to the reader, but 
most parents, and Mechanchim, will still approach the teenager from a religious 
angle, and won’t allow this obvious information to change their approach. They’ll 
tell him, and maybe even force him, to be more observant of Mitzvohs, and to 
be polite to those around him. A teenager’s disrespectful actions will still evoke 
comments like where’s your Kibud Av V’eim (honor your parents), and Kovod 
Hatorah (honor of the Torah).

Instead, they should treat his behavior from a “mental health” angle, and look 
away from his lapse of religious performance. They should take him out for lunch, 
talk with him “through the night”, and work on the character traits that led to his 
negative behaviors. Building self-esteem may take months, but if the parents 
can succeed in making him happy with who he is, they’ll have significantly 
increased their chances of making him want to put on Tefillin and make 
Brochos.

Although this may also be obvious to many people only on a theoretical level, 
most parents can’t incorporate this approach on a daily basis. They’ll look at their 
teenager, consciously, or unconsciously, as being “bad”, and not as being sick. 
Some may look at their teenager as being sick, but only to purge themselves of 
guilt. If their teenager is sick, they rationalize, then they’re not to blame. In these 
circumstances, acknowledging that their teenage is sick, will cause them to “look 
down” at their teenager. Their teenager will sense this, and not allow his parents to 
have a healthy relationship with him.

B) A letter to a parent
Properly responding to an unhealthy, and unreasonably, angry, child requires a 
proper assessment of what’s happening. That is:
 
You have a son who’s overly fragile, and whose behavior mimics someone who 
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was traumatized. He’s highly “invested” in two beliefs: 1) He’s a victim; and 2) His 
parents are bad.
 
You have to remember this profile with every direct, and indirect, interaction and 
conversation. Keeping this profile in mind will begin to transform the relationship. 
You won’t be angry, but you’ll have pity. Your body language, tone of voice, and 
“energy” will go from that of anger to pity, from rigid to soft, from defensive to 
inviting. I can’t convey the importance of this point enough.
 
If you can present yourself to him with this attitude, which will be a much more 
difficult task than you imagine, we can discuss an approach. Before I give you 
some guidelines, this’s the overall picture. Everything you do must be contrary to 
his pre-conceived attitude of who you are. You have to make him guess whenever 
he talks to you. He has to think that you’re evolving, and “getting” him.
 
His thinking that you’re finally getting him is important, because it allows him 
to have a victory of sorts. This’s important because it’ll allow him to save face. He 
didn’t talk to you until now because you didn’t get him, but now you do. The list 
below offers several examples of this concept.
 
You’ll also have to remind yourself that he’s a two year project. Even if you do 
everything correctly, you won’t notice any change for six months. Until then, you’ll 
have to work on blind faith (sorry about that). During this entire time you’ll have 
to allow him the distance he’s creating without conveying any resentment or slight.
 
If he calls and asks to see you, without your taking the lead, do the following:
 

1. Be passive and pleasant. Avoid the urge to be to overly nice by asking him to 
come back home again, or even just to stay a little longer. Keep conversations 
to harmless points of interest.

2. Avoid any comment which, from his biased view, is agenda based, such as 
offering a favor just so he comes home for Shabbos.

3. Avoid any comments which are consistent with his stereotyping of you. It 
may be that you’re strong minded, closeminded, or anything else.

4. Avoid talking about siblings, if it appears that you’re being critical. It’ll make 
him think that you speak to the siblings about him.
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5. If you don’t hear from him, then you should do the following, but don’t expect 
any results from it. Even without seeing results, you’ll erode his resistance.
 

a. Text him before Shabbos, birthdays, and Yomim Tovim.

b. If there’s anything that he needs, offer it “lightly” (such as in “passing, 
but not as if you’re insisting on helping him), and move on.

 
At the same time, the following should be avoided, at all times:
 
Anything that’ll drag you into a complex interaction, or anything that can go bad. 
It’s better to do nothing, than to do something which can set you further back 
from your goal.
 
Since he’s your son, it’ll be difficult to watch him exhibit weaknesses that most 
people don’t have. Watching him do them will want you to “make” him stop, 
somehow certain that if he sees how frustrated you are he’ll “get” it.
 
Sadly, he won’t. I’ve dedicated a lot of energy to helping teenagers like him become 
better people. They’re certainly better now, but they have a very long way to go. 
Their lack of social awareness means that they’ll become upset at others when they 
shouldn’t, and they’ll upset others without knowing why they did it.
 
As a parent you have to accept him for who he is. Many of my children are quality 
people. Some of them have weaknesses, that they’ll have for life; however, I accept 
them, and when they demonstrate those weaknesses I’ll make believe (to myself) 
that I don’t notice them.
 
You have to act as a mentor, and not as a parent, and recognize that this mentoring 
project will be long term. It must be subtly approached to ensure that you don’t 
chase your mentee (son) away.

C) The need for Rabbeim, and Moros, to include “social worker” in their job 
descriptions. 

The shift in today’s teenagers’ thought processes, requires Rabbeim, and others 
in the educational, and mentoring, fields, to shift as well. A successful Menahel 
told me that his job has become more like a social worker than that of a principal. 
A Rebbi, or teacher, who sees students misbehave may have to discipline them, 
even if they recognize that it’s a mental health concern, and not bad behavior. 
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Nevertheless, if they have an in depth understanding of human nature, the 
discipline should incorporate other techniques, such as humor, and empathy.

Until recently, I understood that Rabbeim, and teachers, didn’t comprehend the 
emotional complexities of the difficult student, because most of them weren’t 
skilled in responding effectively. They couldn’t be expected to play psychologist.

However, times have changed, and Rabbeim, and teachers, will have to broaden 
their skills in order to excel in their professions. They’ll have to acknowledge 
that psychology is a factor. They shouldn’t oversimplify a student’s life with a 
quick diagnosis such as, “he’s spoiled and needs to be taught a lesson”. (They also 
shouldn’t complicate issues when a simple explanation, and solution, will suffice.) 
Nevertheless, I’m not suggesting, or asking them to, diagnosis, or undertake, 
anything beyond their skill set. I’m only asking them to recognize, and respect, 
what’ll be required to help their students succeed. 

Rabbeim and teachers must recognize abuse, OCD, and other major issues, and 
they must be able to do it at an early stage of the school year. There are many 
ways to ask students to leave a classroom, and many ways to expel them from 
school. Today’s parents, and Rabbeim, are finding that teaching gets more, and 
more, difficult every day. Learning new skills, and recognizing the complexities of 
the mind, specifically the mind that lacks the necessary skills for a normal life, will 
make their jobs easier, and more rewarding.
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A) In defense of our schools: 

When the school year comes to an end, many parents assess their children’s 
performance, and the performance of their schools. Some parents will switch their 
children to other schools because it’s necessary, such as parents of 8th graders. 
Others are unhappy with their schools, and believe that their children will do 
better elsewhere. Still others have been asked to take their children out of their 
schools, because the “schools” (this means the system, administrators, teachers, 
associates etc.) believe that the students don’t “belong” there.

While some schools may not be performing as they should, the lack of a school’s 
success isn’t always the fault of the school. I’d like to change the parents’ outlook 
of schools. By giving parents a realistic perspective of schools, they’ll be able to 
work with the schools and, when necessary, make better choices when considering 
new schools for their children The points that I’ll mention assume that the students 
aren’t achieving as much as they could.

I frequently ask parents if they’ve noticed that their approval of their children’s 
schools is consistent with the quality of the other students who attend those schools. 
Parents usually question, and become critical of, their children’s schools, with their 
more difficult children. They forget that, when the school isn’t “working”, there 
are several possible causes. It could be the school’s philosophy, or an individual 
staff member, but it can also be the student and, of course, the parents. Many 
parents would like the “weaknesses” of the school to be as “far away from home” as 
possible, preferring that the blame is with the school and not with their child. As a 
last resort, the blame should be with their child.

Instinctively, I think more of the teachers, and schools, of my successful, low 
maintenance, children, and less of the teachers, and schools, with which they’ve 
had difficulty. Although, that’s not fair to the schools, it’s natural. Noticing one’s 
pattern of being critical when the schools aren’t succeeding with a family’s difficult 
children, and attempting to change those patterns, is a first step in becoming an 
effective “player” in the education of one’s children. 
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B) Some common mistakes that parents make:

1) Many schools have a difficult time communicating to parents how difficult 
some of their children are. In some cases the school is too afraid to describe what 
the students have done, out of a fear that the parents will become angry at the 
school, or because the school is embarrassed by what the students did.

In other cases, the school did a “great job” in explaining the student’s negative 
behavior to the parents, but because the behaviors were trivial, and the real issues 
were intangible (see the next paragraph), the parents downplayed everything that 
the school said.

For example, describing to parents that their child isn’t motivated may sound, 
to the parents, like something the school should “figure out”. What the school 
really means is that the student instills a vibe of “this is boring” to the classmates, 
and succeeds in also “bringing” other students against the Rebbi/teacher. Such 
intangibles make a student difficult to “keep” in a large class.

The parents’ responses to intangible behaviors are frequently denial. They may 
challenge the “charges” made by the school, by bringing “proof ” that their children 
are performing as expected. They’ll remind the staff of a singular good test grade, 
or the one area in which the student excels, such as Davening, or some subject.

I’m often part of a mediation process between parents, and schools, and can 
sometimes succeed in delaying a student’s expulsion by several months. Sometimes 
the students, join one of Areivim’s residences. I can see that the student is missing 
the most basic life skills, something that the previous school was aware of, but 
had a difficult time articulating to the parents. Instead of wondering why the first 
school didn’t succeed, I wonder how they kept the student for such a long period 
of time.

My point isn’t to be critical of parents, but to ask them to be more honest and 
focused. They should try to really understand their children before aligning 
themselves with them against the school, or before considering that the children 
and school are incompetent. I know several parents who can’t let their children 
stay home, because of their attitude and behavior, but still “won’t understand” why 
the school can’t be more tolerant of their children.

2) There’s a reality that the higher the “quality” of the student body, the fewer 
life skills the staff has. The lower the quality of the student body, the more 
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should be expected from the staff, in understanding human nature, and changing 
behavioral attitudes.

However, parents, understandably, want it all. They don’t want their children 
attending a school with difficult students (sometimes that means that they don’t 
want their children attending a school with students that are exactly, or better, than 
their own children), but after managing to get them into a “better” school, they 
want the services expected of a lower quality school. This isn’t realistic. Expecting 
to find a school with quality students, and a staff who have a deep understanding 
of human nature, is unrealistic, and being resentful when you can’t find such a mix 
is unfair to the school, and only succeeds in alienating the parents from the staff.

3) Parents’ must have an honest assessment of their children, beyond the 
issue of how Frum their children are. Other areas of assessment should include: 
their level of life skills, social strengths, motivation, the possibility of a learning 
disability, how “Yeshivash”, and even their preference of schools.

Parents should avoid oversimplifying their children’s weaknesses by saying, “but 
they’re so smart”, “they do beautifully when they learn one on one,” or “they 
succeeded in their recent summer jobs”. These are positive points, but they 
oversimplify the difficult tasks that the schools face every day. 

4) Since people are unable to know what to expect from others at any given 
time, they’re often unrealistic, and ask for too much or too little. Applying that 
weakness to their children can cause parents to compromise on their children’s 
potential. They may also not know whether to ask for more, or less, success, from 
the staff of their children’s schools. They “see” things solely from the perspective 
of whether “things” are, or aren’t, working, without paying attention as to whether 
they can expect more from the schools.

I’ve personally experienced this at Areivim. Parents, whose children aren’t allowed 
to go home, will walk into our dormitory and complain about the mess in some 
of the rooms. When I ask them what their house would look like with a dozen 
students who are similar to the teen they sent to Areivim, they “back down,” but 
only because they’re afraid I’ll send their teen home. Nevertheless, I sense that they 
consider my response to be antagonistic, and not logical.

5) Parents must acknowledge the high cost, per student, required to achieve 
the results for which they hope. That number exceeds $20,000 per student per 
year. Most parents don’t pay anything near that amount. Their expectations come 
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from hollow beliefs like, “shouldn’t the school fundraise” or, “I’m sure that they 
have someone rich who could pay for this”. I’ve heard many parents respond that 
the owner of the school is getting rich from the school, and other such baseless 
comments, to deflect their inability, or unwillingness, to pay their agreed upon 
tuition commitment.

Their inability to pay full tuition isn’t the point of this pamphlet. The point is that 
parents must be realistic, and realize that without funds, schools can’t offer the 
services they expect. Everything costs money, and to run an effective school you 
need a lot of money.

For instance, Areivim has a teacher student/ratio of 1 to 3, and that costs money. 
Other schools offer a wide array of sports, and extracurricular activities, and 
those cost money. Resource rooms cost money. If the school has 19 students in 
a class, they can’t afford any of the above mentioned tools unless their tuition is 
significant, and they actually receive those tuitions. Expecting more than a school 
can realistically offer, is unfair to the school.

6) Parents must be realistic of what they have a right to expect. Many parents 
send their children to large schools, sometimes because of a lack of alternative 
options, but expect the education, and activities, found in smaller schools. Other 
parents send their children to smaller schools, and expect the services that can 
only be found in larger schools. Frequently their decision is based on what they 
perceive as their public image. 

7) There’s a significant amount of education that must take place prior to 
anyone opening a Sefer or book. In the past, the emotionally unhealthy student 
represented a negligible percentage of a class. The Rabbeim/teachers were able 
to focus the majority of their time on their teaching curriculum. Unhealthy 
students can represent up to half of a mainstream class today. Whether or not 
the unhappy parents, and students, belong to the unhealthy half (parents may 
believe that their children are healthy, but they may be wrong), they must accept 
the fact that unhealthy families have, sadly, become a part of our community. 
Their children’s classrooms aren’t an exception to this reality. Changing schools 
may improve the situation, but it won’t fix all of the problems they’re experiencing.

Even in a mainstream group of students there’ll be a few students who “undercover” 
don’t keep the Mitzvohs. This “illness” can’t be escaped. Parents should look for 
the “cleanest” class, but they shouldn’t fool themselves into believing that a 
school is “bad” because of a few difficult students.
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If parents accept these 7 points, my hope is that they’ll be less angry and frustrated. 
Hopefully, they’ll also become a little more realistic, and maybe even a little 
more generous, before passing judgement on their schools. Most schools are 
comprised of decent, hardworking, sincere, people, who are “over their heads”, 
with too many students in each class, too many in need of emotional support, and 
insufficient resources to help the students in need of additional assistance. This 
leads me to my last point.

8) Parents can significantly help their children if they focus on them, and don’t 
attempt, in thought, or action, to fix the “Chinuch system”. They should leave 
that until their youngest child is married, and they have an abundance of time and 
finances. Until then, they should accept the system as it is, with all its good and 
bad. I’ve found that parents who complain to me about the Chinuch system, and 
wonder why no one’s doing anything about it, are angry people. Whether or not 
they have a right to be angry doesn’t change the reality that angry people are less 
effective than those who aren’t angry.

The angry attitude causes Rabbeim, teachers, and principals to believe that 
many of the parents aren’t on “their side”, or respect them as Rabbeim/teachers/
principals and, even, as people. Rabbeim/teachers/principals are humans, and can 
become resentful and feel “burned out”. Teachers who get a sense that parents 
are team players, will see them as a breath of fresh air, and offer their children 
more time and energy. Parents’ whose homes are inviting, emotionally healthy, 
and entertaining, have a higher “approval rate” for their children’s schools than 
other parents.

9) Finally, parents must accept that most schools can only teach a smaller 
percentage of each student’s Chinuch than in the past. Our school systems are 
being taxed beyond what they can handle, and parents’ should expect to carry a 
larger portion of their children’s Chinuch responsibilities than they did in the past.

Parents should consider whether, or not, they’re responding in a realistic 
manner. They should strongly consider working together with their children’s 
school in their difficult and underappreciated work. As a team everyone gains.
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- 6 -
 

A) Mental health in the Frum community 

The subject of mental health is one of the few topics (there are still others) that 
people are ashamed of confronting, and are misinformed, or uninformed. 
Readers should keep in mind that mental health isn’t a topic limited to teens, and 
young adults, who are usually monitored and diagnosed.  Anyone can suffer from 
mental health issues.

There’s an ongoing conflict between parents, mentors/Rabbeim/advisors, and 
therapists, about children who don’t act as their parents want them to act. Parents 
will convey the attitude of “why can’t they get their act together”? Mentors will 
believe that a hug, and a slice of pizza, will cure them. Mental health professionals 
will believe that they need therapy, medication, and/or long term care. Our 
experience at Areivim has taught us that there’s room for all three approaches (the 
least of which is the “why can’t they get their act together” approach.)

Sometimes there’s resentment between the three groups, and often to the point of 
disdain. Individual circumstances should decide which of these groups is more 
“right” than the others. However, they must all understand that without working 
together, with mutual respect, the client, the wonderful child, spouse, or even 
parent, the one about whom everyone cares, will become the victim. Significant 
effort must be made to create a team that’ll work together, will understand each 
other, and will selflessly do what’s best for the client. Without that commitment, 
all three parties will have contributed to the client’s (the one labeled as the problem) 
inability to grow.

In order to determine whose approach is the most effective, people must have 
an understanding of the root of the problem. Many people will conclude that 
the extent of the “sickness” is based on the severity of the symptoms. However, 
symptoms can often be misleading. A severe migraine is more painful than initial 
stages of cancer, Rachmono Litzlon (Hashem save us), but cancer is significantly 
more dangerous. People may appear depressed, but can be brought “back to life” 
by a few opportunities of “feeling accomplished”. Severe anger may be a lack of 
self-control, or it could be a symptom of bi-polarity, or many other diseases.

To further complicate matters, symptoms which began as negative behaviors, can 
evolve into roots. For example, suppose a 3rd grade student misbehaves. After 
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testing and discussions, it “turns out” that the root is a reading issue. Solving the 
reading issue will remove the symptom. If the reading issue stays undiagnosed 
until the child is in the 10th grade, the negative behavior, which has continued 
for 7 years, has now become a root. The negative behavior has become an 
independent problem, and will require more than just solving the reading issue.

Complicating things even further is that some behaviors, such as constant anger, 
which first manifested itself as a symptom, can evolve into a root, such as bi-
polarity. What began as a string of bouts of anger can trigger someone with a 
disposition towards bi-polarity, to become bi-polar. What may have previously 
deserved “old fashioned punishment”, must now be approached from a mental 
health or medicinal angle.

People, who want to help, must analyze and identify the probable root before 
responding to the symptoms. When Areivim counselors discuss clients, there 
are several questions that must be answered before treatment is even discussed. 
They include: 1) Is the client someone who’s healthy but is living in an unhealthy 
environment, or an unhealthy person who’s living in a healthy environment? 2) 
Will the client require short or a long term intervention? 3) Does the client seem 
to be in need of mentors, or medications, or are the symptoms “gene” related, such 
as Aspergers?

After the first few meetings with a client and/or parents, we often conclude that 
we don’t have enough “accurate” information. It’s better to avoid making a plan 
which is handicapped by a lack of information, than to make a “makeshift” plan. 
It’s easier to shift from no plan to a plan, than from an ill-informed plan to an 
effective plan. Therefore, if we believe that it’s premature to consider a plan, we’ll 
focus on containing the behaviors until we get a better understanding of what 
makes the client “tick”.

B) Five thoughts to help people become less intimated by mental health issues

To help people become more informed and, hopefully, less intimidated, about 
mental health issues, I’ll describe Areivim’s approach. We use these five guidelines:

1) People who aren’t responsible for the clients shouldn’t form any opinions. 
In general, people should focus on their own self-growth, and take pride in their 
own accomplishments. Since this takes effort, many people choose, instead, to 
look critically at others. This offers them an easier alternative to feel good about 
themselves. People’s opinions, diagnoses, and advice for others, when they’re 
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motivated by a need to feel good about themselves, will also cause them to conclude 
that the other people’s issues are more serious than they actually are.

People love to have opinions. However, they should remind themselves that there 
are very few areas in which they understand enough to form responsible opinions. 
To avoid the mistake of having uninformed opinions, I remind myself that I know 
less about more and more about less. I’ve found that there are only two or three 
areas in which I’m confident enough to offer my opinion. In all other areas, I’m 
comfortable in saying, “I don’t have enough information, or expertise, in this area, 
to offer any opinions.”

I also know that even when I’ve been given information by others, much of it may 
be agenda based. I’ve  learned not to form opinions based on what I hear on the 
radio, or read in newspapers. Those “facts” are really agenda based opinions, and 
aren’t true facts.

For example, a neighbor’s teen may not be “doing well”. How much information 
do “outsiders” really have to form an opinion? Do they have 40 %, 50%, or 
possibly 60%, of the information needed? How can any responsible people, draw 
conclusions, when they’re missing so much information? Although, in the course 
of their lives, people may be forced to make decisions without having sufficient, or 
all of the, information (choosing a Shidduch, or moving into a new neighborhood, 
are two life altering examples), those who aren’t involved shouldn’t “draw” any 
conclusions. They should avoid the urge to conclude that their neighbors are 
negligent parents, the teen is a druggie, or that no one in the house is intelligent. 
Instead, they should have empathy, and not play psychiatrist.

2) Mental health is a more significant factor in people’s lives than they usually 
appreciate. Religious, or parental, based problems presented by a client are often 
rooted in other areas. Religion, or parents, are often the symptoms, and not the 
root. Although the clients’ negative behaviors seem to be by choice, it may be 
extremely difficult, or impossible, for them to think, or act, differently.

The word impossible “rubs” many people the wrong way. Asking “Why can’t s/he 
just act the way everyone else does?” is a valid question, but it may be the wrong one. 
ADD (Attention Deficit Disorder) describes people who are unable to concentrate. 
Although they actually can concentrate, the amount of motivation, focus, and 
commitment, needed to concentrate, requires so much energy, that non-ADD 
people can’t comprehend how difficult it is for them. In order to describe to people 
the challenge of ADD, they’re told that, “people with ADD can’t” concentrate. The 
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same is true with other illnesses, such as ODD (Oppositional Defiance Disorder), 
in which the clients have difficulty listening, and being compliant, to others. 
People with ODD can be compliant, but it takes much more effort than others 
could imagine.

For some mental health issues, the challenges are only to get the patients’ to 
rise above their weaknesses. This may entail understanding the need to rise 
above those weaknesses. For instance, people with BPD (Borderline Personality 
Disorder), may see others as objects. They haven’t been taught about the advantage 
of relationships, how they can enrich lives, and that they’re worth sacrificing for. 
It’s not more difficult for them to “work” on relationships, it’s that they don’t 
understand why they should.

Mental health is more than about abbreviations (letters) being “thrown around” 
in a conversation. It’s also about missing life skills. I consider the inability to 
properly manage stress a mental health issue. The same is true with an inability to 
make effective decisions, solve problems, or handle crises. There are many people 
who’ve never known happiness. These people are all emotionally unhealthy. 
Although most people aren’t perfect in these areas, their weaknesses are within 
the emotionally healthy range.

The above weaknesses result, mostly, from the home environment. Homes that 
are stressed, and/or lack Sholom Bayis, breed children who are unable to manage 
healthy stress levels, make healthy decisions, solve problems, handle crises, and 
be happy. I want to impress on parents that many mental health issues can be 
kept at manageable levels, or even avoided, if they know the roots of the issues. 
If parents understand what makes children more, or less, successful, they could 
adjust their priorities while their children are still young.

3) People should fight their urge to oversimplify, or overcomplicate, their 
circumstances.

Several parents have called me, and overreacted, when their pre 1A children, 
repeatedly, stole from their classmates. They worry about their children’s future, 
and are already discussing medicines, therapies, etc.

Before considering complex diagnoses, Areivim begins with the simplest 
diagnosis, even when it may not be the most common explanation. We consider 
more, and more, complex explanations only when the simple approaches have no 
effect.
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I’ll ask a mother what type of “nosh” she gave her child. She’ll often say that she gave 
her child vegetables, and other healthy snacks, because she’s health minded. I’ll tell 
her to give her child “junk” food for a week, and see if s/he stops stealing. This 
usually works. My solution doesn’t disregard the need for the child to understand 
that people shouldn’t steal. However, treating a six year old for wanting different 
Nosh, should be different from treating a six year old who demonstrates anti-
social tendencies.

There are also parents who underreact. They want to believe that “everything will 
be all right”. Rabbeim, neighbors, and family members, warn them that their child 
is acting in an unhealthy manner, but they ignore them, saying that “s/he’ll grow 
out of it”.

I urge people not to avoid short term discomfort, at the risk of causing long 
term suffering. People should be willing to confront, at the earliest possible age, 
what they may be forced to confront, in the coming years, even more urgently, 
or intensely. O.C.D. (Obsessive Compulsive Disorder) is quite manageable in its 
early stages, but less in its middle stages. In later stages it may require months, 
and maybe years, of medicine, and/or in-patient facilities. The same is true with 
depression, eating disorders, and multiple other mental illnesses.

There’s a category of mental health which is referred to as “shadow” illnesses. 
People having them are afflicted with only minimal amounts of mental illness. 
While that may be a blessing, it brings with it a significant challenge. Since the 
symptoms are minor, the illness may continue undetected. Since it’s undetected, 
people will expect those that have them to be like “average’ people. However, they 
aren’t capable of functioning like average people. For years, they almost succeeded 
in whatever they attempted to achieve, almost made other people happy with 
them, and almost achieved their own happiness. They “almost” always make it, 
but never achieve those goals. They’re looked at as “losers” who are unable to 
“figure out” why they can’t compete in the world in which they live.

For example, Aspergers, like many other mental health illnesses, is an illness which 
affects people to various degrees. When it’s only a shadow illness, people appear 
average, but still miss social cues. These social cues can make a big difference in 
their successes. Similarly, when people have small traces of depression, or OCD, 
they appear “normal, but can’t function as others expect them to.

When I consider whether the clients’ issues are those of mental health, or whether 
I’m oversimplifying the challenges facing them, the most effective questions that 
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I have, are: “Will you be able to “grow up”, and become effective spouses and 
parents? Will you be able to marry, and “raise” a healthy family? Will you mature 
over the years?” If the answer is that they won’t, I suggest that the parents consider 
intervening sooner rather than later.

4) People’s attitudes towards mental health, and to those who suffer from it, 
will affect their ability to respond effectively to their mental health challenges. 
People will usually respond only after they’ve defined other people’s intentions, 
and abilities. If someone “cuts me off ” on the highway, I can draw several possible 
conclusions. Those conclusions will affect how I interpret what happened, and 
what I think of the other driver. If I think that the other driver was selfish, I’ll be 
angry. If I think that the driver was absent minded, I won’t be angry, but I’ll lose 
my respect for the driver. If I know that the driver is caring for a sick relative, I’ll 
feel pity.

Let’s consider arrogant people. No one wants to be friends, or even work, with 
arrogant people. They’re considered to be mean and selfish. What if they were 
recognized for what they really are, people who lack self-esteem? People’s emotions 
towards them would change from anger/frustration to those of pity. People are 
always kinder to those that they pity, than for those at whom they’re angry.

Conclusions about people are often based on: 1) how much information people 
have; and 2) what people think of themselves. Knowing that the other driver has 
a sick relative is an example. People who are in a good mood, and/or who think 
well of themselves, will more quickly defend or, at least, understand, other people’s 
negative actions. Those who are in a bad mood, or think poorly of themselves, will 
be more critical.

Most people will appreciate (from the example of the driver) that their interpretation 
of events will decide how they’ll react. People often “interpret” those with mental 
health issues as “not trying”, instead of understanding that they’re unable to help 
themselves. The result is that instead of having pity for them, they become angry. 
Angry people are never helpful, and usually fuel the problems that they believe 
they’re solving.

In addition to the realization that people often lack information needed to judge 
others, there’s a second reason people should withhold critical judgment of others. 
Imagine a friend who has a quick temper. From where did s/he learn it? S/he may 
have seen it in the father, and learned it from him. Should people blame the father? 
He may have learned it from his father.
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Even though I tell people to be patient with those who imitate their parents’ 
behaviors, those imitators shouldn’t continue their negative behaviors because 
their parents did them. I often tell people, “be demanding of yourself, and 
accepting of others”.

People should appreciate the importance of understanding, when others continue 
an existing pattern of behavior. Abusive people must be punished for what they’ve 
done to others, but they may have been victims of previous abuse. In general, 
most negative behaviors are not the beginning of a negative cycle, but the 
continuation of an existing one.

People should adopt an attitude of patience, and empathy, when they recognize 
existing patterns in others. This will allow them to be positive influences in the 
lives of those that need assistance.

5) People should be demanding about tomorrow and accepting of yesterday. 
Everyone knows someone, and probably several people, who aren’t succeeding 
“in life” because they’re missing basic life skills to the point of being unhealthy. 
These unhealthy people affect their families, and sometimes their neighbors. Their 
symptoms began subtly, and then increased, “spilling” into their school, job, home, 
and friends.

When many people, including parents, recognize unhealthy behavior in others, 
they’ll usually observe it, ignore it and, at most, mutter some self-serving comment 
under their breath. In the initial stages of a persons’ decline, the concern about the 
patient is worrying about “tomorrow”. The teens, or young adults, can still get help 
before their worlds spiral out of control. However, what began as a manageable 
problem has been allowed to grow into the absence of a life skill, which then 
evolved into a serious mental health issue.

After the client, and family, have been permanently scarred, people begin to voice 
their opinions, criticisms, and anger, at the clients, their families, and their schools. 
Those who only respond after the decline has become pronounced, are now acting 
“intensely about yesterday”. 

C) Tips for friends, and relatives, of those who suffer with mental illness:

1) Ignoring tomorrow’s problems may be natural, but they’ll end up being 
devastating to people. People try to avoid short term discomfort at the cost 
of long term pain, in many areas of their lives. Parents often respond to their 
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children’s negative behavior only when they’ve no choice. Boys are “louder”, 
have trouble with the law, and other “high profile” conflicts, and are given more 
attention than girls. Girls don’t attract attention, even when they’re not doing well.

2) If someone you love isn’t doing well, admit it to yourself. People must avoid 
the urge to convince themselves that the best thing that they can do is to leave 
things alone. Don’t expect unsuccessful clients to become healthy on their own. 
The issues won’t solve themselves often enough not to address them, even when 
they don’t seem extreme. Children may be allowed to “grow” out of their Immature 
behavior (although sometimes only after causing permanent damage), but the 
urge to conclude that the problems facing them are immaturity, without sufficient 
evidence, is often unwarranted.

3) Avoid the belief that, as parents, you know best. Parents are often “out of 
their league”, and that’s nothing of which to be ashamed. Parents may believe 
that their children won’t reach their potential if they don’t live at home. However, 
even with effective parents, it’s common for children to reach their potential when 
they’re not under their parents’ guidance. In addition, parents should acknowledge 
their subjectivity because they care so much about their children. Other people 
may be better suited to help, precisely because they don’t care as much.

4) People shouldn’t be concerned with what relatives and/or neighbors will 
think. People fool themselves when they believe that their neighbors, friends, and 
relatives, aren’t aware that they’re having issues with their children. Although this 
possibility may exist the extent of the problem, is certainly not known. However, 
they’ll most probably find out long before the problem becomes resolved.

What should be people’s attitudes towards what others think of them, “My 
friends will always think well of me and, if they know what I’m going through, 
they’ll feel badly for me, and won’t be critical of me. Those who aren’t my friends 
will be too “wrapped up” in their own world, because they’re also dealing with 
their personal problems. People who are generally critical of others, or dislike me, 
aren’t my concern. Regardless of what I do, I’ll never change their opinion of me”.

People often make the wrong decisions regarding their unhealthy child because of 
a concern for a future Shidduch, or their reputation within their community. In 
addition to the fact that this is terribly unfair to the child who needs, and deserves, 
assistance, holding back because of a fear of what people will find out is naïve. 
Instead, I suggest that parents remember the following two rules:
a) People should lead private lives, if there’s nothing to gain by disclosing, 
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personal, negative information. However, if speaking to others will help the 
family, parents should disregard their public image.

b) People should make decisions that’ll help their family members become 
better, even when it may make those family members appear to the community 
as “problems”. The, wrong, alternative is to make decisions that’ll make the 
community believe that the family members are already better (such as by 
choosing a better school that can’t help their child), although this’ll allow the 
existing problems to increase.

5) Children “cost” a lot of money. Parents are often resistant to spending money 
that they don’t have for children that they believe don’t deserve more than they 
spend on the siblings. However, the reality is that those children who are in need 
of additional attention, and support, will eventually receive them, and the parents 
will have to pay.

I keep telling parents that they should spend money on prevention. This is being 
proactive, and includes tutors, music, or other lessons, and a more exciting, and 
expensive, camp, than their other children attend. Proactive expenses are anything 
that will promote self-esteem, and success, in their children’s lives.  Many parents 
try to “get away” with spending as little money (as well as emotion and personal 
time) as they have to, and don’t appreciate what a few preventive dollars will do. 
Those few dollars will save them thousands of dollars in the future, and will protect 
them from having much worse suffering. Instead of spending $35 an hour on guitar 
lessons, they may have to spend $125 on therapy. If they don’t spend the $125 on 
therapy, they may have to spend $300 on a session with a psychiatrist. If they don’t 
spend the $300 on a psychiatrist, they may have to spend substantially more on 
various forms of in-patient hospitalization, lawyers, and other interventions.

Even when people recognize that they should send their child to a mental health 
professional, many of them will attempt to still cut corners. In their search for a 
mental health professional who’ll take their insurance, people forget to look for 
quality, and focus, instead, on those who accept their insurance, and/or are less 
available than are others. In the mental health field, more than in most other fields, 
the difference between a more experienced, and a less experienced, professional, 
may be the difference between success and failure. Short term failure can result in 
the child and family’s disillusionment with what may be their only professional 
option. People must accept the probability that they’ll have to spend money, 
even when there are free, or reduced fee, options available.
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Parents shouldn’t be resentful when they have to spend money. In business 
there are expenses that are, and aren’t, quantifiable. The same is true with children. 
There’s no standard amount that children need and, when additional money is 
needed for them, they shouldn’t be considered selfish or unfair.

If people change their attitudes towards mental health, based on this section, 
they’ll be able to help those with, or at risk of acquiring, mental illness. However, 
this doesn’t mean that they’ll have the knowledge to help. The layman’s “job” is not 
to solve the problem; it’s to ensure that people acknowledge that there’s a problem, 
and to get help.

People interested in helping those with mental health issues should create 
support groups for them. These should consist of: a) Friends who care about the 
clients, and are able to advise them to make healthy, even if they’re uncomfortable, 
decisions; b) Advisors who understand the mental health field; c) People who have 
‘connections” (in order to get them appointments with those who are able to help); 
d) A Rav who’s able to incorporate the proper Hashkofic approach.

My goal is to give people an appreciation of the fact that the area of mental health 
is complex but, if it’s approached properly, it’s manageable.

People who have mental health issues give others an opportunity to be Nose B’ol 
Im Chaveiro, to help their friends by carrying a little of their burden, in an area in 
which most people are unwilling, or unable. Once people’s attitudes have adjusted, 
they won’t belittle their “friends” as they struggle with issues that they may never 
have imagined.
People should say: “I have a healthy attitude towards my friends and neighbors. I 
did my best to help them with their issues, and my heart pains for their situations.
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IN CONCLUSION
h

Becoming a more effective parent, or Mechanech, isn’t only about learning new 
skills. It’s also about understanding what’s really taking place. It requires an 
understanding of what can be expected of communities, schools, and individuals. 
With that understanding, those involved can direct themselves, and those that 
they love, in the direction that will help them become the best persons that they 
can become. 

My hope is that this pamphlet will help bring the readers closer to this goal. May 
we all merit successful children, friends, and selves.

Kesiva Vechasima Tova

Shmuel Gluck
Director, Areivim
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FOR MORE INFORMATION
h

If the approach outlined in this pamphlet intrigues you, please contact the Areivim 
office at 845-371-2760, or info@areivim.com for more information. We’ll be happy 
to supply an audio on the topic of mentoring one’s children, as well as a detailed 
course on mentoring. In addition, we can offer parents, mentors, and Mechanchim, 
many other resources to help their children, mentees, and students. 

If you would like to have more information regarding our residences for teenage 
boys, girls, or young adults, please contact our office.
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