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 In Parshas Ki Sisa we read about the 
horrific account of the Egel Hazahav, 
the “golden calf,” which, according to 
the simple explanation, was an idol 
that the people made upon seeing that 
Moshe Rabbeinu failed to return to them 
at the time he had promised, after he 
had left them and ascended Har Sinai 
to receive the Torah from Hashem. 
Although of course Chazal explain to 
us that the main people behind the 
golden calf were the Erev Rav, the 
notorious band of insincere converts 
which had accompanied the Jewish 
people out of Mitzraim and caused the 
majority of the problems in the Midbar, 
the Torah also tells us, surprisingly, that 
Aharon Hakohen, none less than Moshe 
Rabbeinu's brother and one of the prime 
Tzaddikim of the generation, played a 
role in the golden calf.
 The Torah tells us, “And the people saw 
that Moshe delayed in coming down 
from the mountain, and the people 
gathered around Aharon and they said 
to him: Rise up and make us gods who 
will go before us... and Aharon said to 
them: Take off the golden rings in the 
ears of your wives, sons and daughters, 
and bring them to me! The entire people 
removed the golden rings that were in 
their ears and brought them to Aharon. 
He took it from their hands... and made it 
into a molten calf... Aharon saw and built 
an altar before it. Aharon called out, 
saying: A festival to Hashem tomorrow!” 
(32:1-5)
 If we look at these words at face 
value, we could assume that Aharon 
was actually not only involved, but at 
least largely responsible, for the sin 
of the golden calf, and was a willing 
participant in it. However, if we look at 
the words of Chazal, which are brought 
down by Rashi, an entirely different 
picture appears. On the words “Take 
off the golden rings” Rashi explains, 
“Aharon said in his heart: The women 
and children value their jewelery, and 
maybe the matter will be delayed and 
meanwhile Moshe will come,” in other 
words indicating that Aharon was 
actually trying to postpone the sin until 
Moshe came and the people would no 
longer want to make the calf. On the 
words, “Aharon saw” Rashi explains, 
“... he saw that the Satan's work was 
successful, and he didn't have any way 
to stop them completely,” and then, 
on the words, “he built an altar” Rashi 
explains, “to delay them,” and then 
Rashi quotes from the midrash Vayikra 

Rabba as follows: “Aharon... saw that 
Chur the son of his sister Miriam was 
rebuking them, and they killed him... he 
said: better this filth should be upon me 
and not upon them... he saw that if they 
build the altar, this one would bring a 
pebble and that one a stone, and their 
work would be done at once. I will build 
it, and I will waste time at my work, and 
Moshe will come in the meantime.”
 The Gemara in Sanhedrin 7a, not 
brought down by Rashi, gives a similar 
explanation: “Aharon said: If I do not 
listen to them now, they will kill me as 
they did to Chur... and there will be no 
remedy for them. It is better that they 
make the calf, and then it is possible 
there will be a remedy for them, through 
Teshuva.”
 Thus we see a completely different 
picture. Aharon's intention was of 
course for good. He realized that 
rebuking the people would only result 
in his death, and thus he had no choice 
but to unwillingly go along with them, 
but even in doing so, he made sure to 
delay whatever he could, so that the 
work would take long and that Moshe 
Rabbeinu would arrive before the 
work was completed.  We learn the 
tremendous importance of being Dan 
L'chaf Zechus, judging people favorably, 
for many times, however bad a situation 
looks, in truth the person under scrutiny 
is in fact a Tzaddik and his actions are 
somehow justified, even despite our 
preconceived notions. Thus the Gemara 
tells us in Shabbos 127b, that “one who 
judges his fellow favorably, will himself 
be judged favorably.” The Gemara there 
also enumerates several stories in which 
we see that against all probability, we 
should still judge favorably.
 The Halacha is that one is only required 
to judge favorably in certain situations. 
A person who is known to be a Tzaddik 
must always be judged favorably, even 
if it is difficult to find a justification for his 
actions and a negative interpretation is 
more probably. An average person must 
be judged favorably only if it is relatively 
plausible to find a positive interpretation 
of his actions. A person who is known 
to be a sinner does not have to be 
judged positively. However, even when 
it is not halachically necessary to judge 
positively, it is certainly a wonderful 
trait and one that builds up one's Yiras 
Shamayim and Ahavas Yisrael. Thus, we 
should always try to judge our fellows 
the best way that we can.

The Measure of Sinah:
What is the minimum measure 
of the violation of  lo sisna? The 
halachah gives us a number of 
specifics: If we don't greet someone 
because of our feelings of anger 
or animosity (not because we were 
daydreaming or in the middle of 
davening), we have violated the 
issur. If the person is someone 
we generally speak to regularly 
and we do not speak with him for 
three days because of our feelings 
toward him, then halachically, 
that constitutes sinah, which, for 
example, would disqualify us from 
acting as a dayan in beis din in a 
case involving that person. We 
derive additional parameters for 
lo sisna from a passuk cited in the 
Torah's discussion of the rotzei'ach 
beshogeg, the unintentional 
murderer: "He is not his enemy 
and does not seek to do him harm" 
(Bamidbar 35:23). Implied here is 
that scheming to cause harm to 
another Jew falls into the category 
of sinah. Another not uncommon 
indication of sinah is when we 
rejoice in someone's misfortune 
because of hostile feelings 
between us. (Mishpetei Hashalom 
1:8-9) 

No Excuse for Hatred:
Ever since the unsuccessful attempt 
at tochachah, the relationship 
between Shimon and Mr. Friedman 
continued to deteriorate. Shimon's 
friend Yossi attempted to smooth 
out the kinks in the relationship, 
but he was up against a brick wall. 
Shimon was convinced that he was 
not at fault. “I tried to clear the air, 
and Friedman didn't let up on his 
animosity. If he can't stand me and 
my family, then I have a green light 
to hate him too."
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BEFORE JUDGING YOUR FRIEND UNFAVORABLY, ASK YOURSELF...WHAT POSITIVE 
MOTIVATION AND INTENTION HE COULD HAVE HAD.



When we read that Aharon Hakohen created 
the Egel Hazahav, we might wonder how 
Aharon’s done something that could appear 
to be idolatry. But when we understand his real 
intentions, we see that he sincerely tried to avoid 
doing things that could be problematic. 
We need to be don l’kaf zechus 
and try find the good in other’s 
actions and judge them 
favorably.

It was Sunday afternoon, and Ezra was standing outside of his 
house, with all of his hockey gear, waiting for his friend Zevi and 

his parents to pick him up for hockey practice. When he saw that 
they were 15 minutes late, he tried calling their home, but no one 
answered. He figured that they were on their way and went back 
inside to wait.  

He was becoming annoyed. “What was taking so long? Why 
didn’t they call to say they would be late?” Just as he was 
getting ready to go back inside, Ezra’s mother pulled up.  
Ezra explained what had happened, and she offered to 
take him to the rink herself.   

Soon after he got home, the phone rang. Ezra’s mother 
handed him the phone. “It’s Zevi,” she whispered. Ezra, 
looking really angry, shook his head and whispered, “I 
don’t want to talk to him. Tell him I’m not home.” But of 
course, his mother insisted that he talk to Zevi.

“Hello,” Ezra said in a not too friendly voice. When Zevi tried to 
explain what happened, Ezra blurted out, “You know that what you 
did was so rude. I missed most of the practice. How could you do 
this to me?”

Not knowing what else to say, Zevi just responded, “I’m sorry,” and 
hung up. He figured that by tomorrow Ezra would have calmed 
down and would be willing to hear his apology.

However, the next day, Ezra totally avoided Zevi. He just couldn’t 
get over his anger. At recess, Ezra saw that, Avraham, Zevi’s older 
brother, had a large bandage on his forehead. “What happened to 
you?” Ezra asked. 
Avraham explained that while playing ball in the house, he had 
fallen and cut his forehead on the edge of the table. They had to 
call Hatzolah to help stop the bleeding.

“I ended up having to go to the hospital to get stitches. And by 
the way, Zevi felt terrible about not being able to pick you up,” 
Avraham explained. “He had to stay home and watch the younger 
kids while my mother took me to the hospital. He told me that he 
had tried calling you as soon as he was able to, but there was no 
response.” 

Ezra’s face turned red. He wanted to crawl into a hole. How could 
he have thought so poorly of his best friend? Ezra knew he had to 
say something to Zevi, but it was really hard to actually go up to 
Zevi and admit that he had been wrong. 

It took until the end of school that day for Ezra to get up the courage 
to talk to Zevi.  “I’m really sorry for not being dan l’kaf zechus. I 
should have known that something serious must have happened. I 

don’t know what got into me. I hope that you will forgive me.

“Sure. No problem,”  Zevi said, even though he was hurt by the 
things that Ezra had said and from how he had acted. In a way, 
Zevi really didn’t want to have anything to do with Ezra anymore, 
but then he remembered when he had been wrongly accused. He 
decided it was better to remain friends with Ezra than to hold a 
grudge. 

Several months later, the Menahel announced that there was 
gong to be an Ahavas Yisrael Fair. When Ezra saw the topic 
of dan l'kaf zechus on the list of suggested topics, he asked 
Zevi if he was interested in doing a project with him. “Great 
idea,” Zevi responded. “We’re experts on the subject.

They got together the next Motzei Shabbos and brainstormed 
lots of ideas. Finally they decided to make a play about 

something that had once recently happened to Zevi. They would 
put it on a video and show it at the fair. 

With the help of Zevi’s older sister, who was a graphic designer, 
the boys created a great video. It was really cool how she was able 
to scan the pictures of the scenery that the boys created and then 
somehow combine the play and the scenery onto a video. It came 
out really awesome!  

The Case of the ‘Stolen’ Snack
Scene 1:
Zevi headed back to class after recess and sees Dovid in the back 
of the room by the cubbies. He is taking something out of the Zevi’s 
lunch bag.  
Zevi looks at the audience angrily.
Zevi: What’s Dovid doing with my snack? I have to stop him from 
stealing it.
With a huff, he starts to run over to Dovid but stops and looks at the 
audience. 
Zevi: I’ll be really embarrassed if I accuse Dovid of stealing when it 
might be something else. 
He walks over to Dovid.
Zevi (looking at his knapsack and then at the snack in Dovi’s hand): 
Uhh. Hi. Uhh. Is everything ok with my knapsack?
Dovid (He hands the snack to Zevi): I accidently knocked your lunch 
bag off the hook, and the snack fell out. I was just putting it back.
Dovid goes to his knapsack and picks out the same exact snack. 
Zevi (He turns to the audience.) Wow. That was a close call. Can you 
image if I had accused him of stealing my snack? That might have 
been the end of our friendship.
The boys walk out of the room together while the music of Abie 
Rotenberg’s Ahavas Yisrael song in the background :)

Rabbi Aryeh Levine was renowned for his willingness to judge 
people favorably. He once related to someone how he acquired 

this middah: “It happened when I attended the funeral of Rabbi 
Eliezer Rivlin, a prominent treasurer of charity funds in Jerusalem.  The 

deceased had a very good friend named Rabbi Shmuel Kook with whom he had 
worked together for thirty years. When the funeral procession began, I noticed 

that Rabbi Kook entered a flower shop and purchased a flower pot.

“I was shocked and went over to Rabbi Kook to rebuke him. ‘Is this the way 
to act at the funeral of a lifelong friend?’ I said. ‘Couldn’t you find a more 

appropriate time to buy a flower pot.’

“He then explained his behaviour. He had befriended someone who was 
hospitalized with a highly contagious disease. The day before, the person had 
died. The doctors, who weren’t Jewish, understandably ordered that all of the 
person’s belongings be burned. When Rav Shmuel found out about the order, 
he pleaded with the doctors not to burn the man’s tefillin, but to allow him to 

bury them instead.  They finally agreed that if he would obtain an earthenware 
flower pot, they would permit the tefillin to be buried in it.  But they warned him 
that he had only until twelve o’clock to bring the flower pot. Therefore, he had 
to leave the funeral procession of his best friend in order to meet the deadline.

“At that moment, I made a decision to always judge people favorably.” 
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I WAS PATIENT TO MY YOUNGER SIBLINGS.
-YEHUDA G.
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I TOOK OUT THE GARBAGE.
-DANIEL B.

I OPENED THE DOOR FOR MY MOTHER.
-YAAKOV P.

I HELPED MY FATHER BRING IN THE 
GROCERIES FROM THE CAR.  -SHLOMO P.

I READ TO MY LITTLE SISTER THE PARSHA STORY BECAUSE SHE'S 
TOO YOUNG TO READ IT AND WANTED SOMEONE TO READ IT TO HER.                   
-MOSHE K.


