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OFF THE DERECH  
 

      

Do it with a smile 

   

This week’s sedra reiterates the mitzvah 

of tzedakah and points out an aspect crucial to the 

fulfillment of this mitzvah. The Torah tells us, י־ ִֽ ְוכ 

ר ֵּ֧ ֹו ג  ְַ֣֣קָת בִ֔ ֱחז  ִֽ ְך ְוה  ָמָּ֑ ָטה ָי֖דֹו ע  יָך ּוָמָ֥ ְך ָי֣מּוְך ָאח ִ֔ ָמִֽ י ע  ֖ ב ָוח  ְותֹוָשָׁ֪  

“If your brother becomes impoverished and his hand falters 

in your proximity, you shall hold on to him, proselyte and 

resident, so that he can live with you.” This is a 

commandment of how we should feel and think 

in addition to what we are supposed to do. Rashi 

says that the one helping a poor man should try 

his outmost to place himself in the poor man’s 

shoes. This statement is repeated by Rashi in 

parshas Mishpotim where he writes that the only 

way to feel the poor man’s pain is to put ourselves 

in his situation.  

Rav Friedlander in his sefer Sifsei Chaim 

explains that doing chesed goes beyond the act of 

tzedakah itself.  Chesed must include an attitude 

of empathy and compassion shown to the 

recipient of tzedaka.  A person has to feel the 

poor man’s pain and embarrassment as if it were 

he who was asking for help. It’s easy to reach out 

into our pocket and give someone a dollar. It is 

easy to write a check, but it is not easy to do it 

with a smile, with friendliness and kindness. A 

person’s attitude is manifested by his facial 

expression and his words. The attitude of 

compassion must be apparent when a person 

gives tzedakah. If a person is unable to show 

compassion he maybe deficient in fulfilling this 

mitzvah.  

The Ben Ish Chai writes that one of the 

reasons why we are commanded to fast at certain 

times is so that both the rich and the poor would 

know what the pain of hunger is like. If the rich 

man experiences that pangs of hunger, he will be 

able to give to the poor with compassion and an 

open heart. 

The Medrash derives this idea from 

Avraham’s treatment of his guests. Avraham 

acted with generosity and compassion towards 

total strangers who came to visit him. He went 

out of his way to do chesed even for those who 

did not need his tzedakah because they were 

angels. He extended himself so much that he 

slaughtered three cows so that each one of his 

guests could enjoy the finest cut of meat. 
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  משפטים 

It’s easy to reach out into our pocket and give someone a dollar. It is easy 

to write a check, but it is not easy to do it with a smile, with friendliness 

and kindness. 
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Avraham’s incredible behavior was eventually 

compensated when his descendants left Egypt 

and travelled in the desert for forty years. While in 

the desert, Klal Israel enjoyed the heavenly manna, 

fresh well water and protection of the Clouds of 

Glory. All this was Hashem’s way of paying 

Avraham back for his benevolence towards his 

guests.  

On the other hand, the people of Amon 

and Moav did not act with hospitality and charity 

when Klal Israel passed through their territories. 

They gave them either water with salt in it which 

made the weary travelers very thirsty, or they gave 

them no water at all.  As a result, Chazal tells us, 

their descendants can never become part of the 

Jewish nation. Their behavior showed a lack of 

basic humanity and they were forever banned 

from joining the Jewish nation. Klal Israel did not 

really need their food and water, but in refusing to 

give they exposed a lack of mentshelachkite. Basic 

human decency demands a certain level of 

sensitivity to other people’s needs.  To refuse 

water to someone who has been traveling shows a 

lack of this decency and even a certain cruelty of 

indifference.  Their inability to extend themselves 

in this most elementary way made it clear that 

Amon and Moav were unfit to join a nation that 

prides itself on chesed. 

 Chesed is done to help someone in need, 

but the person who performs the chesed profits 

from it in equal, if not greater, measure.  The 

ability to step outside of your own experiences 

and feelings and share someone else’s pain, the 

ability to predict what someone will need and 

what is the best way to give it to them, the 

kindness of a smile – all these benefit the one 

giving tzedakah, not only the recipient. These 

measure one’s inner caliber and make us that 

much more akin to the greatest Baal Chesed of all, 

Ribono Shel Olom.    
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