
  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Insights from the Parsha based on Rav Moshe Boyer's shiurim 

The Torah ought to have begun with ‘This month is for you,’ 
(Shmos, 12:2)  the first commandment that the Israelites 
received…” 

In our parsha we received this first mitzvah: "This month is for 
you the head of the months, it shall be for you the first of the 
months of the year." The obvious question is, what unique 
aspect of this mitzvah qualified it to be chosen to be the first 
of the 613 mitzvos? Does this mitzvah constitute a foundation 
for all the other mitzvos? 

One of our rabbis has explained that if we look at this mitzvah 
we will understand that the Torah is teaching us the 
importance and centrality of time. The first mitzvah is setting 
boundaries for us and introducing discipline and order into all 
the 613 mitzvos. Since the year is divided into twelve months 
and the month is divided into days and each mitzvah is bound 
by the time that was allocated to it, a mitzvah that was 
commanded to take place on the 10th of the month will not 
be accepted on the 11th. This is a foundation for all 613 
mitzvos; it's not enough to do the mitzvah, one has to make 
sure that it was done within its boundaries and at the 
appropriate time. 
During the shiurim we elaborate on the above using the 
concepts of "right” and “left" corresponding to "חסד” and 
 symbolizes ,חסד ,The right side .(kindness and might) "גבורה“
unlimited expansion, whereas the left side, גבורה, symbolizes 
contraction and limits. The mitzva teaches us that limits and 
discipline are the foundation of a person's Torah-life. If the 
mitzvos need boundaries and an exact time frame, certainly a 
person needs discipline and order in all matters. 
This is particularly applicable to chinuch of children. A well-
known saying of our rabbis is "the left side should always 
push away and the right side bring close". If we only shower 
our child with unlimited love and affection, and we don't let 
them feel the constraints of rules of order and discipline, the 
child will remain like an untamed animal. He will get used to 
getting whatever he wants, without any sort of obligation or 
responsibility. In order to develop self-restraint, a child must 
experience restriction and boundaries, rules and discipline. 
He will then be capable of responsibly acting according to 
mature personal judgement. 
Of course the child needs חסד which is love and attention. His 
 will be incomplete and unbalanced should he lack the נפש
experience of obeying rules. He will lack the "left" side of the 
 he will be wild and unable to subordinate himself to the ;נפש
rules of life. He will lack the emotional strength to cope with 
life's crises. This is the reason that parents and teachers must 
impart to their children the strength that comes with 
boundaries, and the firmness of punctuality. 
A home which does not teach boundaries and discipline, 
which lacks order and rules of time, destroys the child's נפש. 

 הנפש לתורת מדרש בית
 "כבתחילה ויועצינו"

 בויאר משה הרב בנשיאות

 א"שליט

From the Editor 

With praise and thanks to Hashem, we are sending the 
second leaflet. Due to great demand, the leaflet has already 
been translated from Hebrew to English, French and 
Portuguese (see email addresses below for each language). 
We hope and plan בע"ה to continue to increase the 
distribution throughout the world. 

We received lots of positive feedback and appreciation for 
the first leaflet and its short articles that summarize the 
essence of the shiurim of Rav Boyer shlit'a, culled from his 
popular shiurim where he elaborates on the Jewish נפש from 
a Torah perspective. 
 

Personal Growth 

How can we best guide our own actions and help others with 
theirs? The most effective way to improve is by working in 
accordance with foundations of the נפש and its פנימיות (inner 
recesses). Experience has shown that practical advice 
consisting of dry instructions without explanation won't be 
effective. In order to facilitate personal change and growth, 
one must develop a deeper understanding of the נפש , 
leading to clarity as to why one should behave in a particular 
manner. This is especially true for substantial change. 
What? Why? How? 

This approach is reflected in the three building blocks of the 
shiurim. What? Build a case portfolio - goals, methods of 
therapy and counsel.  Why? What is the rationale and basis of 
what we are doing? We then progress to the practical side: 
How? How to implement the above; when a particular 
approach/action is appropriate and when it is not, when to 
talk and when to be quiet, etc. 
This can be summarized by the acronym כמהח :חב"ד ינה, ב ,

עתדו .   
 is deeply understanding בינה .is what we have to do חכמה
why. דעת is the ability to connect the חכמה with the practical 
implementation in accordance with the complexities of life.  
When a person gets to the root of the matter and 
understands the basis of the advice, he connects with it and it 
is easy for him to put it into practice. In addition he expands 
his דעת and he becomes aware of the limits of the advice - its 
appropriate time and place. 
Shabbat Shalom!  Read on and be inspired!  

Treasures for the Soul in Parshas בא 

The first mitzvah in the Torah - The discipline of time and 
order 
The first Rashi on the Torah is well-known: “Rabbi Isaac said: 
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After children grow up, it's too late to confer discipline upon 
them. They rebel against everyone, as they were habituated 
to do… 

We have learned how the lessons of the first mitzvah in the 
Torah serve as an assurance for keeping the other Torah 
obligations. The Torah way of raising and guiding our 
children is to impart to them rules, time limits and discipline. 
The "Parental Guidance" series of shiurim in the beis 
medrash for understanding the נפש, "Veyoatseinu 
Kevatchila", elaborates on and clarifies the methods and 
emphasis appropriate for each stage of a child’s 
development according to its associated needs along with 
many associated topics. 

 
Our challenges are similar to those in Egypt - A True Story 
Avi, an Israeli Yeshiva bochur who did not fit in with the regular 
framework found himself deteriorating spiritually and hanging 
out with inappropriate friends. His aspirations shifted from the 
Yeshiva world to the wide world and he dreamt of flying abroad 
to explore famous sites. He felt that the turmoil in his נפש would 
be calmed by the excitement and glamour. Soon, he boarded a 
plane to America with a group of friends. They fulfilled their 
dream with tours around Manhattan. Sometime later his friends 
realized that they needed a firm base and each one found 
himself a corner or some work and left the group. Avi quickly 
found himself alone in the huge country without a relative to 
lend him a hand. His friends turned out to be spurious and 
disappeared like a gust of wind when he needed their help. 
With nowhere to live he joined the homeless people in the 
subway station where at least there was heating in the winter 
and air-conditioning in the summer. He set himself up in a corner 
with a piece of cardboard and a metal box to collect donations. 
In short, he suffered from deprivation as his bad mazel 
continued. 
One day a Jew passed by and his Jewish heart had pity on the 
young lad stretched out on the ground. He asked if he wants any 
help. To his surprise the homeless boy turned out to be Jewish. 
They talked for some time as Avi related his woeful story. At the 
end of the conversation, the Jew turned to Avi with an offer: “I 
have a business and I need workers, if you wish to rehabilitate 
yourself I’m willing to give you a job”. Avi was delighted and 
agreed on the spot. 
This Jew’s business was a travelling sale of products which took 
place in a weekend fair in a different location each week. He 
needed a driver to transport a huge truck loaded with 
merchandise to the desired city. The arrangement was that Avi 
would be responsible for the transportation, with his main work 
being on Friday, Saturday, and Sunday. Avi was in such a low 
place regarding Torah and mitzvos that he had no problem with 
this and he happily agreed. 
Avi’s benefactor arranged for accommodations for him, outfitted 
him with clothes, and quite simply saved him. Avi began to work 
at transporting the goods from place to place every week. At last 
he had work, food, a place to live, lots of money - he felt that he 
lacked nothing. 
One day as he was walking in the street he heard someone 
calling his name. It was Yossi, a friend from Yeshiva who was 
surprised to find his old friend living in America. They chatted a 
bit and then Yossi said: “Hashem arranged for me to meet you 
just now, you have to come with me!” “To where?”, Avi asked. 
“I’m on my way to a kiruv weekend with four rabbis from Israel. 
You must come there, it’s a great hotel.” Avi said to Yossi, “Thank 
you for the thought but my job is mainly at the weekend and 
there’s no way I can let down my benefactor who’s relying on me 
to run his business”. Yossi urged him, “Just come with me for 

Thursday and the beginning of Friday until you begin work”. 
After a bit of discussion Avi was convinced to come for the first 
part of the seminar. 
At the seminar the rabbis and the staff reached out to all the 
participants and provided them with bountiful physical and 
spiritual delicacies, including fascinating lectures. On Friday 
morning Avi approached one of the well-known rabbis from 
Israel and said “I’m very excited to be here and I want to stay but 
I have to leave because I work during the weekend. I have to 
transport the goods to the market for Friday, Saturday, and 
Sunday, and I can’t possibly cause harm to my benefactor who 
pulled me out of the gutter. I owe him my life and it won’t be 
nice if I leave him in the lurch. So I have to say good-bye”. 
The rabbi listened to Avi and suddenly began to cry. He placed 
his hand on Avi’s shoulder and said to him, “I envy you! Hashem 
is giving you the same test as the generation that lived in 
Egypt.” The rabbi explained, “The Egyptians had complete 
control over the Jews, for many generations they lived under 
their dominion. The Israelites ate Egyptian food. Despite their 
being slaves, they appreciated having a roof and sustenance. 
Suddenly their test came: Hashem commanded the head of each 
family to take a sheep into his home. As we know, the sheep was 
one of the Egyptian gods, and now the Israelites, under Egyptian 
control, were required to take their master’s god and tie it their 
bed in preparation for slaughtering it. 
“This was a big test for them. How could they do such a thing to 
their benefactors? Despite their hard work, Egypt had given 
them a roof and food. They had a tremendous conflict whether 
to do Hashem’s will or to remain subservient to their masters. 
“This is your situation”, the rabbi continued. “You have to 
recognize who the true boss is - the person who was kind to you, 
or Hashem. The whole question of whether to stay and keep 
Shabbat or to travel on Shabbat and help that Jew’s business 
depends on the question of who is the boss. This is exactly the 
same test as was given to the generation that left Egypt and I 
envy you that you have reached the high level of being tested in 
this manner.” 

“However,” continued the rabbi, “you should know that in Egypt, 
80% did not stand up to the test, and died during the plague of 
darkness because they couldn’t bring themselves to accept 
Hashem as boss. Only 20% passed the test and slaughtered the 
Egyptian god. To pass, you must choose Hashem as your boss 
and subordinate yourself to His will. Choosing the person who 
seemingly saved you is to fail the test.” 

The rabbi’s words seeped into Avi’s heart and he shouted out 
from the depths of his being, “ לוקים-הוא האה'  ”. He left the 
business and stayed in the seminar. From then onwards he 
became stronger and closer to the true Boss, he gave up chasing 
money and worldly pleasures. Later he entered a Yeshiva in 
Monsey and with Hashem’s help grew and grew until one of the 
rebbeim in the yeshiva took him as a son-in-law with a generous 
dowry. Today Avi is a serious ben-Torah. 
The message speaks for itself. The trials of our generation are 
similar to those in Egypt. We must decide whom we accept as 
the Boss, is it Hashem or G-d forbid… Today the choice is 
whether to listen to the gedolim and subjugate to daas Torah, 
or to give in to the yetzer hora. For example, the gedolim 
prohibited the use of technological devices. We see how hard it 
is for people to make the correct choice, but we must fight just 
like those few Jews who succeeded in overcoming and standing 
up to the test. It’s up to us to decide whether we will be part of 
the 20% who succeeded in leaving the exile and were 
redeemed, or G-d forbid, the opposite. 

To participate in the distribution of this leaflet or for any questions 

or comments, please contact us at veyoatseinu@gmail.com 
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