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At the beginning of Parashas Yisro, Yisro comes to join Klal Yisrael, and Moshe goes out 

to greet him, followed by the whole Klal Yisrael. The passuk says: 

 

ר  הַוְיַספֵּ שָּ ר עָּ ל ֲאשֶׁ ת כָּ ה ְלֹחְתנֹו אֵּ ְך  ה' משֶׁ רֶׁ ַתם ַבדֶׁ אָּ ר ְמצָּ ה ֲאשֶׁ אָּ ל ַהְתלָּ ת כָּ ל אֵּ אֵּ ְלַפְרֹעה ּוְלִמְצַרִים ַעל אֹוֹדת ִיְשרָּ

ם   .ה'ַוַיִצלֵּ

 

Rashi notes that in speaking to Yisro, Moshe was trying to draw his heart close to Torah. 

Yisro was coming to convert and join Klal Yisrael, and the way you connect a newcomer 

to Torah and mitzvos is by drawing his heart to Torah. This exchange, then, is Moshe’s 

kiruv speech, and it’s worthwhile for us to pay careful attention to it, so that we can learn 

how to draw the heart – someone else’s, as well as our own – closer to Torah.  

 

The passuk tells us that Moshe told Yisro about everything Hashem did to Pharaoh and 

Mitzrayim and all that Klal Yisrael went through. Specifically, Rashi notes, he told him 

about what happened at the Yam Suf and with Amalek.  

 

It seems strange that the two things Moshe chose to recount to Yisro in great detail were 

precisely the two things that originally spurred Yisro to come join Klal Yisrael. Rashi at 

the beginning of the parashah famously notes, on the words ַוִיְשַמע ִיְתרֹו:  

 

 .מה שמועה שמע ובא קריעת ים סוף ומלחמת עמלק

 

If Moshe Rabbeinu was trying to show Yisro the uniqueness of Torah and draw his heart 

to Torah, why did he tell him about those two events specifically? Of all that the Torah has 

to offer, shouldn’t he have chosen something that Yisro did not yet know?  

 

I think we can derive a great insight from here about what Torah is and what it means to 

draw someone’s heart to Torah.  



 

Finding the New in the Old 

The Midrash in Eichah Rabbah says:  

 

 .יש תורה בגוים אל תאמן... יאמר לך אדם יש חכמה בגוים תאמן אם

 

You can find wisdom among the nations, but not Torah. This means that Torah is not just 

another discipline. There’s science, there’s math, there’s physics – and then there’s Torah, 

which is a completely different type of chochmah. There’s something unique about Torah 

– it’s a form of wisdom that can’t exist among the other nations.  

 

If someone were to try to impress another person with any other chochmah, he would tell 

him some new revelation, some new discovery. Accordingly, we might think that when 

introducing someone to Torah we should teach him the writings of the Arizal, or Rabbi 

Akiva Eiger, or the Shaagas Aryeh – great chiddushim that would take a person twenty or 

thirty years to reach on his own. Without that, we might think, Yisro would not appreciate 

the gadlus of Torah.  

 

But chochmas haTorah is always different from the way a human mind thinks, because it’s 

chochmas Hashem, which is on a completely different plane. There’s a famous statement 

attributed to the Teshuvos HaRashba, although I never found the exact source:  דעת תורה לא

 What I did find is that the Sma (Choshen Mishpat 3:13) writes something .כדעת בעל הבית

similar: פסקי הבעלי בתים ופסקי הלומדים הם שני הפכים – the rulings of baalei batim and the 

rulings of Torah scholars are opposites.  

 

People mistakenly understand this as a swipe against baalei batim, the implication being 

that they’re “krum.” But that’s not what this statement means. What it actually means that 

is that daas baalei batim is the natural human way of thinking, the way the glatt, logical 

mind of a baal habayis who is grounded in this world would think. Torah, however, is 

something altogether different; it’s Godly – ם יכֶׁ  The Torah always has a .לֹא ַמְחְשבֹוַתי ַמְחְשבֹותֵּ

higher, more pnimiyus’dik perspective, and that is the true beauty of Torah.  

 

Dovid Hamelech tells us:  דּות  ה'תֹוַרת ש עֵּ ה ְמִשיַבת נָּפֶׁ ִתי ה'ְתִמימָּ נָּה ַמְחִכיַמת פֶׁ נֱֶׁאמָּ . The simple 

understanding of this is that the Torah is able to cause even a person who is not very bright 

to become wise. A deeper understanding, however, is that the essence of Torah is that even 

the greatest chacham in Klal Yisrael will always consider himself, until his final day, to be 

a ִתי  Every point of Torah contains something higher, something different, something new .פֶׁ

for you to discover about the same thing that you are already familiar with.  

 

The uniqueness of Torah is that rather than telling you something you don’t already know, 

it gives you a different perspective on something you do know. In order to grasp the gadlus 

of Torah, you have to learn something that you are already familiar with.  

 

When I first came to the shiur of mori v’rabbi Rav Asher Arieli shlita, it was of course 

very geshmak for me, at the beginning, to learn a new mehalach and hear new things. I 

realized later, however, that the point when I really started to learn Torah from Rav Asher 



was later on, when I became familiar with his approach, and I would come close, on my 

own, to the mehalach he would say in a Tosafos. Each time that happened, I would come 

into shiur and all of a sudden he would say something similar to what I had thought – but 

it was different. I was close, but he turned it around for me. That was Torah.  

 

Had he been saying something I had never heard or thought of before, of course I would 

have been impressed – just as I would be impressed by some scientist telling me something 

I never heard before. But that wouldn’t have been the depth of what Torah accomplishes. 

Torah completely alters your perspective on what you do know. 

 

When Moshe Rabbeinu wanted to draw Yisro’s heart to Torah, he told him about Krias 

Yam Suf and Milchemes Amalek, events Yisro had already heard about – but as a baal 

habayis. When he heard about those events, he wasn’t yet in tune with Torah, and he didn’t 

hear it the way the Torah expresses it. Moshe Rabbeinu went over these events in great 

detail from the viewpoint of the Torah, sensitizing Yisro to the way the Torah looks at these 

occurrences.  

 

Suddenly, Yisro discovered a chochmah the likes of which he had never experienced 

before. Torah showed him something different – and will always show a person something 

different, because a person is human and his mindset is naturally that of a baal habayis, 

which is different from the way the Torah views things.  

 

This understanding of the uniqueness of Torah gives rise to two significant applications 

regarding how we approach Torah.  

 

One is that when we go to a Torah shiur or drashah, we have to shift gears: rather than 

expect to hear something new, as we would want to hear in any other area of chochmah, 

with Torah our goal isn’t necessarily to learn something new. It’s specifically when you’re 

hearing something that you already know, something that you’ve heard before, that you 

can begin to learn Torah. Limud Torah starts when you listen to the subtleties –the material 

is familiar, but new things are being said.  

 

We have to learn to appreciate this beauty of Torah, and not say, “Oh, I heard it already.”  

 

I recently saw that Rav Moshe Shapiro wrote in a haskamah to a sefer that he always knew 

that the author was מטה אוזן לשמוע דברי חכמים – someone who inclines his ear to hear the 

words of the chachamim. We would expect that a haskamah would contain praise of the 

author for his novel insights and chiddushim, but when it comes to Torah, the greater praise 

is that a person has a subtle ear, and is able to be mevatel himself and listen even though 

he thinks he already knows what is being said. He appreciates that opportunity to be 

sensitized to a new way of thinking, to hear the hidden part of what Chazal are saying – 

which is always something different.  

 

This is why שמיעה is such an important prerequisite to limud Torah; it’s one of the kinyanei 

Torah. The passuk in Mishlei says:  ְה ַגם ת ְזנֹו ִמְשֹמַע תֹורָּ ִסיר אָּ המֵּ בָּ תֹו תֹועֵּ ִפלָּ . The Gaon says that 

this refers to someone who turns his ear away from Torah – not the first time he hears 



something, but when he hears something a second time and says, “I heard it already.” 

Someone who doesn’t value Torah enough to hear it again is missing the whole point of 

Torah. Torah starts the second time! The uniqueness of Torah is its ability to bring out the 

nuance of something, to see something differently from the way you viewed it the first time 

around, when your perspective was superficial and external.  

 

On the passuk: ֹמַע ִתְשְמעּו יָּה ִאם שָּ בחדש אם תשמע בישן תשמע :Chazal teach ,ְוהָּ . Torah starts when 

you already heard once, at which point you are able to hear what the Torah is saying on a 

deeper level.  

 

Don’t Get Dispirited 

A second application of the Torah’s uniqueness vis-à-vis all other fields of wisdom is that 

we can’t get discouraged when we realize that we have not been thinking the way the Torah 

thinks. A bochur recently approached me and said he was very discouraged. Practically 

every first seder he comes up with a pshat, and then he goes to the sho’el umeishiv and the 

latter tells him, “You didn’t get what the Rashba is saying,” or “You missed the point of 

the Tosafos.”  

 

“If you were learning a different chochmah,” I told him, “then I could understand why you 

would be discouraged. But you have to realize that the ‘first base’ of Torah is when you 

reach the daas baal habayis, which is the external, superficial human approach. Only then 

you can you change your mindset to understand the Torah’s perspective. If you don’t 

struggle through the darkness and make the mistake of seeing it from the outside view, 

you’re not going to get to the point of Torah.” 

 

This, I think, is what the Gemara (Gittin 40a) means when it says:  אין אדם עומד על דברי תורה

 This is a very strong statement: it’s impossible to understand divrei .אלא אם כן נכשל בהן

Torah unless you first err in them. That’s because the essence of Torah is when I’m able 

to reverse the way I’m looking at it – which means I have to start from my side, the way 

I’m naturally supposed to think about things. Only once we have seen something through 

our worldly lenses can we raise our outlook to the way the Torah thinks.  

 

If so, there’s no reason to be discouraged when you realize that you’re not seeing the sugya 

the right way – that’s the point where the suyga actually starts! Perhaps this is why Rav 

Yerucham emphasizes repeatedly how distant we are from divrei Chazal. And when you 

start to realize how distant you are from the Torah’s viewpoint – whether in halachah or 

aggadah or shmaytsa or whatever you’re learning – that’s when you start to enter the realm 

of daas Torah.  

 

Just as Moshe Rabbeinu chose to draw Yisro’s heart to Torah by teaching him material that 

he already knew, if you want to show someone the uniqueness and beauty of Torah, you 

do that by introducing them to the idea that the Torah will always show us something 

different from the natural view of things, thereby sensitizing us to the way Hakadosh 

Baruch Hu sees things.  

 

Gut Shabbos.  


