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TENDER EYES ON THE FUTURETENDER EYES ON THE FUTURETENDER EYES ON THE FUTURE   

 When Yaakov saw Rochel, he saw her inner beauty and knew that she was for him. 

While he never intended to marry Leah, the fact of the matter is that Lavan tricked him into 

doing so and she ultimately became the mother of six of his twelve children.  Nevertheless, 

Yaakov always favored Rochel over Leah and felt more strongly connected to her. 

    While we can certainly imagine why Yaakov might feel this way - he was certainly entitled to 

resent Lavan for tricking him - HaRav Shimshon Pinkus zt"l  explains that Yaakov's feelings 

stemmed from his personality and approach to avodas Hashem. 

   The posuk attests that Leah's eyes were tender, yet to are not told anything about Rochel's 

eyes.  Understanding the posuk  metaphorically, HaRav Pinkus explains that Rochel had no 

eyes.  Leah had her eyes set upon greatness. Eventually she would produce the leaders of 

the Jewish people: Malchus emanated from Yehuda. The kohanim and levi'im came from 

Levi. Shimon's descendants would become the masters of chinuch.  Yaakov felt that he had 

no need for all of this. Leadership positions heavily detract from Torah study. He was the ‘ish 

tam, yoshev ohalim’ who sat with his seforim in his corner of the beis medrash, seeking no 

recognition or greatness.  Rochel embodied this approach as well. She had no eyes on the 

future. Her only concern was to have a raise children - Yosef and Binyomin who both 

epitomize simplicity. Yaakov was attracted to her because she too, wanted the poshuteh yid - 

the simple Jew whose primary focus is his own development and that of his family. 

 In a way, Yaakov was right. A person should seek to serve Hashem and not to become 

a public figure. Indeed, most of us are not public figures.  However, k’lal Yisroel does need 

leaders and so, despite Yaakov and Rochel’s best intentions, Hakadosh Boruch Hu had to 

bring Leah into the picture.  She, had a vision for the future. 

 Perhaps though, there is a lesson here for each of us.  We Jews are called so, because 

of Yehuda, who was Leah’s son.  Ultimately, we are all leaders. We may like to think that we 

are not, but each of us needs to take a proactive leadership role in some way. It is true that 

not everyone is cut out to be a Rav, Rosh Yeshiva, or community leader. However, each of 

has the opportunity to have a certain amount of influence of other people; students, children, 

friends, or neighbors.  If we have the clarity of vision, we can effect positive change for the 

future. 
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WHAT TIME IS MAARIV ?WHAT TIME IS MAARIV ?WHAT TIME IS MAARIV ?   

 Chazal tell us that when Yaakov Avinu stopped on his way to Charan, he davened an “extra” tefilah and thereby established Maariv as the third 

tefilah of the day. (Although regarding most matters, halacha considers nightfall the beginning of a new day, Maariv is slightly different since its institution was 

also intended to serve in place of the burning of the fats and limbs of the korbanos offered throughout the daytime.) The Daas Zekeinim writes that Yaakov 

Avinu davened Maariv before nightfall. He proves this from the fact that the Torah first reports that he davened (va’yifga ba’makom) and then it says that he 

slept there for the sun had set. However, upon careful examination of the trop (cantillation notes) it seems as though “ki vah ha’shemesh” is the reason why 

Yaakov davened. (See Sefer Vayavinu ba’Mikrah by R’ N. Z. Y. Gettinger who understands it this way.)  If so, it would seem that Yaakov only davened Maariv 

after nightfall, and not before. 

 The Mishna in the fourth perek of meseches Berachos discusses until what time one may daven mincha. According to the Chachamim, one may 

daven until nightfall. R’ Yehuda disagrees and understands that one must daven mincha before plag mincha, which is 11/4 halachic hours before nightfall. (A 

“halachic hour” is calculated by dividing the total number of daytime hours by 12. For example, if the day begins at 5 am and ends at 9 pm, each halachic hour 

is 1 hour and 20 minutes.) It is generally assumed that the earliest time for Maariv is immediately following the latest time for Mincha. (See however, the Aruch 

Hashulchan who understands that this is not necessarily so.) Accordingly, according to R Yehuda, one can daven Maariv as early as plag ha’mincha, and 

according to the Chachamim, one must wait until nightfall. The gemara says that one can conduct himself according to either opinion, although the Rishonim 

point out that one should not daven Mincha after plag and Maariv before sunset, especially on the same day. 

 There is a dispute among the poskim regarding how to calculate halachic hours, when the day begins and ends. The Terumas haDeshen understands 

that a day is calculated from alos ha’shachar (72 (or 90) minutes before sunrise) until tzeis ha’kochavim (72 (or 90) minutes after sunset). (This is not 

necessarily dependent on the opinion of Rabeinu Tam regarding tzeis ha’kochavim, although according to some opinions it is. See for example Shu”t Mishnas 

Rebbi Aharon #1.) The Magen Avraham writes that one should follow this opinion for the latest time to recite krias shema (in the morning) and the Terumas 

haDeshen’s opinion came to be known as the opinion of the Magen Avraham. The Levush and Gra however, maintain that halachic hours are calculated from 

sunrise until sunset.         According to the Levush and Gra, plag ha’mincha is an hour and a quarter before sunset, and accordingly, one could daven Maariv 

from this time onward. (The fact that this time appears to be “in the middle of nowhere” needs an explanation, but this is not the topic of our discussion.) This is 

indeed the minhag followed by most people who accept Shabbos early in the summer months. According to the Terumas haDeshen, however, plag mincha 

comes out 3 minutes before sunset. Halachic sunset is determined after the ball of the sun disappears below the horizon. It is well known that the ball of the 

sun takes about 3 minutes to set. Therefore, the plag of the Terumas haDeshen is at the point when the ball of the sun touches the horizon. 

 According to this calculation, one would be permitted to daven Maariv from sunset, according to R’ Yehuda. According to the Chachamim however, 

one could still daven Mincha after this point. The question becomes, until when. If the Chachamim allow one to daven Mincha only until shkiya (sunset), then 

their entire argument is only over 3 minutes, which is a highly unlikely. On the other hand, were we to suggest that according to the Chachamim, one could 

daven Mincha until tzeis ha’kochavim, this presents another problem: The gemara is clear that “dam nifsal b’shkiyas ha’chamah” - the blood of a korban, if not 

yet sprinkled on the mizbayach, becomes invalidated at sunset. (Even according to Rabeinu Tam who maintains that there are 2 shkiyas, this occurs at the first 

one, our sunset.) Since Chazal instituted the times of our tefilos to correspond to the times of the korbanos, it would seem that one should only be able to 

daven Mincha until sunset. The P’nei Yehoshua however writes that although this is technically true, since tefilah is only in place of the korban, it does not 

become invalid and one could still daven until tzeis ha’kochavim since it is technically still daytime. R’ Yehuda however requires one to daven mincha while it is 

still visibly day. (See Rabeinu Tam Sefer HaYashar and Levush - hilchos lulav who imply that “yom gamur” is only from sunrise to sunset, although the day 

starts at alos ha’shachar and doesn’t end until tzeis ha’kochavim.)    The Rambam writes that l’chatchila one should be careful to 

daven Mincha before plag ha’mincha, following the opinion of R’ Yehuda, and not the majority. We would like to suggest that perhaps the Rambam understood 

that these times are calculated like the opinion of the Terumas haDeshen, and since dam nifsal b’shikyas ha’chama, he concluded that the halacha follows the 

opinion of R’ Yehuda, since then the sun is fully visible. 

 When Yaakov Avinu davened Maariv on his way to Charan, he davened after the sun set “ki vah ha’shemesh”. The Gra understands that these words 

mean the setting of the sun quite literally and is independent of what is to be considered the beginning of the night. Accordingly, although the Gemara in 

berachos clearly states that the day begins at alos ha’shachar and ends at tzeis ha’kochavim, certain halachos are dependent on “bias ha’shemesh” - the 

setting of the sun. The Gra himself speaks about when a kohein who immersed himself in a mikvah will be permitted to eat terumah. There, the posuk states 

“u’vah ha’shemesh v’taheir” - and the sun will set and he will become purified. We would like to suggest that the Torah’s use of the words “ki vah ha’shemesh” 

in our parsha indicate that Yaakov Avinu davened Maariv immediately after shkiya, although it was technically still day. 
 

The above discussion is but a glimpse of a much more complicated sugya. The reader should be aware of this and not draw any practical halachic 

conclusions from it. Although we have taken the approach of the Terumas haDeshen’s approach in calculating hours of the day, the prevalent custom is 

to follow the opinion of the Levush and Gra. This applies both l’chumra and l’kula, and one should consult his own Rav as to how to conduct himself vis

-a-vis davening Mincha after shkiya and/or Maariv before nightfall. Additionally, one should be aware that the halacha follows the majority of 

Rishonim who rule that plag mincha is a leniency to be applied to tefilah only. Regarding kri’as shema, however, one should be careful to repeat all 

three parshiyos after tzeis ha’kochavim. As far as what constitutes tzeis ha’kochavim for reciting krias shema one should consult his own Rav. (This 

does not necessarily mean that one would be permitted to do melacha on motzei shabbos at this time.) 
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