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 In Parshas Shemini we are told the 
story of Nadav and Avihu. The story 
is actually quite mysterious, at least 
as far as the pesukim themselves go, 
and we must turn to the mefarshim 
on the Chumash to figure out what 
exactly went on. The pasuk itself tells 
us merely that “the sons of Aharon, 
Nadav and Avihu, each took his fire 
pan. They placed fire within it, and 
placed incense upon it, and they 
brought before Hashem a strange fire 
that He had not commanded them. A 
fire went forth from before Hashem and 
consumed them, and they died before 
Hashem,” (10:1-2). The mefarshim dwell 
in detail on what exactly was their sin, 
what was this “strange fire,” and why 
they were punished, and there are 
many explanations.

 Toras Kohanim brings down, both here 
in Shemini and in Acharei Mos, that the 
sin of Nadav and Avihu was that they 
did not ask Moshe Rabbeinu a sha'alah 
whether they should bring the incense 
or not. In fact, as the Midrash explains, 
they did not even consult with each 
other and try to decide if it was the 
right thing to do or not. They merely 
did it without thinking.

 We see here the tremendous 
importance of having a Rav, a dayan, 
to ask one's questions. People who act 
on their own whims, who themselves 
attempt to decide what is the right 
thing to do and how to serve Hashem, 
many times can end up distorting 
Yiddishkeit completely, or in the very 
least falling into grave errors and 
misinterpretations which can lead to 
aveiros, chas v'shalom. The Mishnah 
in Pirkei Avos tells us, “appoint for 
yourself a Rav, and leave [the realm 
of] doubt.” When one does not have a 
Rav and is acting according to his own 
calculations, there is always danger of 
misunderstanding or straying from the 
truth. Connecting to someone who is 
part of a chain of mesorah is the only 
way not to fall into this problem.

 There are other benefits to having a 
Rav as well. If the Rav is competent, and 
knows all the relevant halachos, one 
can certainly not go wrong. But we are 
taught that even if the Rav is in error, 
and the talmid acts upon the Rav's 
mistaken hora'ah, the Rav is the one 
culpable, not the talmid. Thus, Rashi 
comments in Parshas Devarim, on the 
pasuk, “I [Moshe] said to you [the Jews] 
at that time: I cannot bear you alone,” 

(Devarim 1:9), that it is a wonder why 
Moshe should be afraid to bear the 
Jewish people alone. After all, he was 
the one who conducted them in the 
desert and performed for them many 
miracles. Rashi thus explains he was 
afraid that if he errs in poskening for 
them, he will be the one punished, and 
not them. “Hashem has made you great, 
and raised you above your judges, for 
he has taken the punishment from you 
and put it upon your judges,” is Rashi's 
exact words. Thus, we see another 
tremendous advantage of depending 
on a Rav instead of deciding your own 
things.

 Indeed, the famous statement in 
the Gemara (Pesachim 113b) that 
one should “hang [depend] on a 
great tree,” which has many different 
interpretations, is by some Rishonim 
also explained to refer to our concept, 
that one should always depend on 
someone greater than him, and not 
rely on his own understanding.

 Indeed the Rambam explains to us 
that not only should a regular person 
have a Rav, but in fact even a dayan 
himself is required to ask those who 
are of greater stature than himself 
for how to decide cases which come 
before him. The Rambam's words are 
very fiery and intense, as he tells us, 
(Hilchos Sanhedrin, 20:8) “Any judge 
that when a case is presented before 
him, and he compares it to a case with 
which he is familiar, if there lives in his 
country a judge who is greater than 
him in wisdom, and he does not go to 
him to discuss it with him, this judge 
is among the evil ones whose heart 
is haughty in his judgment, and the 
Chachamim say regarding him that evil 
upon evil will befall him, for one whose 
heart is haughty in judging will come to 
pervert the Halacha, for many are the 
victims of a talmid who was not worthy 
to judge, and nevertheless judged...”

 We see the danger in judging and 
deciding ourselves without consulting 
those who are greater than us. It can 
affect both us and those around us 
negatively. As part of our Ahavas 
Yisrael for us and for those around 
us, let us act responsibly and always 
consult with those who are greater 
than us. That bittul, that annulment, 
will lead us to greater and greater 
heights of connection to Hashem and 
love for one another.
 

"That's the twentieth customer to 
walk in to the store this morning 
without so much as a nod of the 
head, Meir the grocer pondered 
as he rang up Mr. Diamond's 
items and handed him his change. 
"Nobody has time for anybody 
these days. A cheerful voice woke 
him from his reverie. "Shalom 
aleichem, Reb Meir! How are you 
feeling this fine morning?" 
"Rabbi Singer, l knew it was 
you before I even looked up! I 
can always depend on you for a 
proper greeting to brighten my 
day-and you always beat me to 
the draw, too," Meir said with a 
smile that lasted for the rest of 
the morning. 

SHE'EILAS SHALOM IS usually 
translated as "greeting," but it 
actually means inquiring about 
someone's well-being. The Gemara 
usually refers to greeting someone 
with the word "Shalom," which 
is one of the Names of Hashem, 
as Rashi explains (Shabbos 10b), 
Gidon called Hashem "Shalom" 
(Shoftim 6:24). Thus, when we use 
the term "greeting" in our context, 
we refer to this aspect as well-that 
by saying shalom we are giving 
the other person a blessing that 
Hashem help him. The power of 
a warm greeting of shalom cannot 
be overestimated.

Chazal actually instituted a 
takanah that people should 
greet their friends and inquire 
after their well-being using the 
word "shalom" - one of the divine 
Names of Hashem. Using the word 
"shalom" to honor our fellow man 
is not considered disrespectful to 
Hashem's Name; we can even use 
shalom in greeting non-Jews. To 
a talmid chacham, we show our 
esteem by doubling our shalom 
("Shalom, shalom"). 

(Mishpetei Hashalom 4:22)

THE CODE OF
JEWISH CONDUCT

ASK BEFORE YOU ACT

Rabbi Yitzchok Silver
“GREETING OTHERS”

CONTINUED NEXT WEEK...

AYN WEEKLY CHESED ACTION (FOR THE YESHIVA BOCHUR)

IT'S EASY TO ACT WITHOUT ASKING,
SO TRY TO ASK BEFORE DOING SOMETHING THAT NEEDS GUIDIANCE.



In Parshas Shemini and in Acharei Mos, the 
sin of Nadav and Avihu was that they did not 
ask Moshe Rabbeinu a sha'alah whether they 
should bring the incense or not. 
In fact, as the Midrash explains, they did not 
even consult with each other and try to decide 
if it was the right thing to do 
or not. 
They merely did it 
without thinking.

Everyone had gone to sleep long ago, but Lazer was still tossing and turning in bed, 
unable to fall asleep. He just couldn’t get his dilemma out of his head. He had thought of 
lots of ideas, but he rejected each one. Finally, about two hours before the clock alarm 
was supposed to ring, he decided that he would ask his friends. Maybe they would know 
what to do.

The next morning, after davening, Lazer and Mordy walk to the lunchroom to get 
their breakfast.

Mordy:  Lazer. You look terrible.

Lazer (sarcastically): Thanks for the compliment.

Mordy: No, really. Are you okay?

Lazer: I was up almost all night trying to figure out a problem that I know I am going 
to have with my parents. I was hoping that maybe you, Menachem and Yoeli might 
be able to help me figure out a solution. 

Mordy: I’m just the person to help you. I’m an expert in convincing my parents to do 
what I want to do. You find a place for us to eat, and I’ll go find Menachem and Yoeli.

The boys are sitting at a small table in the corner of the lunchroom.

Yoeli: So what’s this earth shattering problem that Mordy says you have. 

Lazer: It’s not that bad. (Lazer takes a deep breath.)

Yoeli (impatiently): So tell us already.

Lazer: Remember Gershon, who was in our bunk last summer. He’s the one who 
lives in Montreal. Well, we’ve kept in touch since camp ended. He called me last 
night to tell me that his family is coming to town for Pesach to visit his grandparents. 
He invited me to go Niagara Falls with them during Chol Hamoed.”

Mordy: So what’s the problem? I’m sure your parents will think it’s a great idea.

Lazer: That’s just it. Yom Tov is the only time that all of my siblings are home. My 
parents have this rule that during Chol HaMoed, we do everything together. The 
only time that they ever made an exception was when my nephew broke out in a bad 
case of hives and had to stay home. 

Mordy: So,what ideas have you come up with?

Lazer: I thought that I could tell my  parents that I had to go to your house for a little 
bit and instead I would go with Gershon and his family. When I got back, I could just 
say that I lost track of time. Maybe they won’t even realize that I’m was gone.

Mordy: That’s the craziest idea I have ever heard of. 

Lazer: I know, but I’m desperate.

Menachem: You know that Chol HaMoed is four days this year.  Maybe if you ask, 
they’ll let you miss one day.  

Lazer: That might work, but I’m not banking on it.

Yoeli: Maybe ask your parents if your whole family can go to Niagara with Gershon’s 
family. 

Lazer: That’s brilliant Yoeli. And the only one who can help me pull this off is my 
Grandmother.

The bell rings and the boys walk to their classroom.

Later that evening:

Lazer’s Mother, talking on the phone: It will be my pleasure. I’ll ask Lazer to bring it 
right over.

She walks over to Lazer and hands him a package: 

Lazer’s Mother: Bubby is making her scrumptious kokosh and has run out of cocoa. 
She needs it as soon as possible to finish baking them.

Lazer knocks on his grandmother’s door and walks in. He sits down and starts the 
conversation. “I need your to help me figure out how to convince my parents that our 
family and Gershon Cornbloom’s family should go to Niagara Falls on Chol HaMoed.

Bubby and Lazer sit together discussing the problem.  A few minutes later:

Bubby: You won’t believe this Lazer. Just yesterday, Mrs. Bloom told me that she and 
Mrs. Spring are hiring a bus to take all of their children and grandchildren to Blue 
Mountain for the day.  Why can’t we do the same thing with Gershon’s family?  I’ll 
even pay for our share of the bus.  I know his grandmother very well.  I’m sure she 
would love the idea. I’ll make some calls, and I’ll get back to you tomorrow.

The next morning, Lazer, Menachem, Mordy and Yoeli are sitting in the lunchroom, 
talking.

Lazer: So that’s the good news for today. Knowing my Bubby, she’ll figure some way 
to make this work. 

Two days later, the boys are again sitting at breakfast talking. Lazer is brimming from 
ear to ear.

Lazer: I knew my Bubby would make this trip happen. She said that there will be 
three extra seats and I could bring along three friends. Can you come?

Mordy: Sorry, I’m going to New York to be with my grandparents. Take lots of 
pictures.

Menachem: We’re going to Detroit for Chol HaMoed, so you’ll have to count me out.

Yoeli: As long as my parents agree, I’d love to come. Maybe my parents can also 
come along. That would be awesome. 

A certain young man once considered leaving yeshiva. 
Someone suggested that he speak with the Chofetz 

Chaim before he made his final decision. The young man agreed and 
traveled to the Chofetz Chaim’s home.

When the young man entered the Gadol’s house, he saw the Chofetz 
Chaim pacing the floor, tearfully reciting Tehillim. When the young man 
asked why the Chofetz Chaim was so upset, he was told, “A stranger 

came to ask the Chofetz Chaim to pray for a refuah shelayma for his sick 
relative.”

The young man was so impressed with how much the Chofetz Chaim 
loved this complete stranger, that he decided to become a talmid of the 

Chofetz Chaim.
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I PICKED UP MY FRIENDS PEN FROM 
THE FLOOR SO THAT IT SHOULDN'T GET 
DESTROYED.     -BINYAMIN T.

I LET MY YOUNGER BROTHER GO INTO THE 
FRONT SEAT OF THE CAR.
-MOSHE R.

I CLEANED UP THE FAMILY ROOM   
-SHOLOM W.

I LET MY YOUNGER SISTER SAY PARSHA BEFORE ME AT THE SEUDA.    -ZEV ARYEH F.


