
 בס"ד
 

Vayechi 5776- Maker’s Dozen 
 

 In this week’s parsha Yaakov Avinu 

bestows an unbelievable gift of perpetuity 

onto two of his grandchildren Efrayim & 

Menasheh, the sons of Yosef. He elevates 

them to official Shaivet - tribe- status, 

something given to no other grandchild. 

Until now Yosef was one of the official 

Shevatim, and all his descendants would 

have been included in his tribe. But now 

Yosef was being removed and replaced by 

his two sons, each having their own 

banner in the Wilderness and their own 

territory in Eretz Yisrael. After this 

presentation he tells Yosef that any other 

son(s) that might still be born to him 

would not receive their own Shaivet 

status, rather they would have to join and 

become part of one of their brother’s 

tribes. The question is why? What would 

be the big deal if any future sons too would be granted a similar gift to the one given to Efrayim 

& Menasheh? 

 Perhaps the answer is that it was imperative that the total number of official tribes of 

Bnai Yisrael total a dozen. Yaakov had 12 sons. With the removal of Yosef (as mentioned) & 

Levi (whose descendants were chosen as Hashem’s official servants) from Shaivet status there 

were only two spaces to be filled. Any additional sons therefore could not be added to the 

select group of Shevatim. Now, we know why there are twelve eggs in a carton. You see, in 

Western Europe, particularly England, from as early as the 700s and continuing right up until 

around 1960, the Imperial Unit System was used. Under this system, there were twelve pennies 

to a shilling. This meant that an egg could be sold for a penny, or a dozen eggs could be sold 

for a shilling, with no change-making required. Breads and rolls were sold the same way at 

market. It made it simpler to sell individual units this way and group them into sets of twelve. 

Thus began the minhag. But why was 12 chosen as the designated number of Shevatim? 

 According to one opinion in the Midrash (Beraishis, 68:11), on the night recorded by 

the Torah (beginning of parshas Vayaitzai) where Yaakov Avinu slept outdoors and 

surrounded his head with stones for protection, he chose 12 stones, invoking the 12 Tribes. 

The Yedai Moshe adds a fascinating explanation. Yaakov knew through prophecy that he was 

to be the progenitor of exactly 12 tribes. He understood that 12 was chosen because it is the 

same number of hours of Jewish daylight (unlike French Revolutionary Time which has 10 

hours for day and 10 for night). On the afternoon before that recorded night Hashem made a 

miracle and had the sun set two hours early (so that Yaakov would stop travelling and spend 

the night at that exact spot). This worried Yaacov into wondering that perhaps since there was 



no longer a certainty of 12 hours of daylight so, too, the 12 Tribes were no longer a sure 

number. He therefore invoked the 12 Tribes with the stones as a way of asking Hashem for 

clarification in this matter. 

 [With this theory we can understand why (in Parshas Vayishlach) when Yaakov was 

in need of the therapeutic sun after his wrestling match with Aisav’s angel Hashem kept the 

sun out in the sky longer than the usual 12 hours. Rashi, (Beraishis, 32:32) citing Chazal tells 

us that Hashem kept the sun overtime in the sky for the same amount of time he had taken it 

away in (Parshas Vayaitzai). At first glance it would seem He did this in order to make up the 

missing two hours for the sake of the timeline of history. But perhaps according to the Yedai 

Moshe the reason runs a little deeper. This was Hashem’s way of assuring Yaakov that the 

number 12 vis-à-vis his Tribes was sacrosanct. And since the Tribes were linked to the hours 

of the day He showed Yaakov that for every day in history there must be someway of allotting 

12 hour of daylight. 

 We can also use this theory to understand the wording of Yaakov when he sold a bowl 

of lentil soup to his brother Aisav in exchange for the firstborn rights. He said, “Michra 

chayom” -”Sell like the day” (Beraishis, 25:31). The Mefarshim grapple with Yaakov’s intent 

with these words. According to the Yedai Moshe it can be understood to mean that the firstborn 

rights include being the official ancestor of the 12 Tribes. Yaakov is hinting to this by saying, 

“Sell the rights to me that contain the Tribes that are 'like the [hours of] the day.'”] 

 On a simple level the connection between the 12 Tribes and the 12 hours of a day is as 

follows. The day represents the time when man can be productive. As King David says, 

(Tehillim, Chapter 104:22-24) “When the sun rises...Man goes out to his work, to his labor 

until evening.” Maximum production is only possible if one uses the full 12 hours where 

Hashem has provided sunlight. The same idea with the 12 Tribes. The maximum output of 

Bnai Yisrael can only be achieved if they are firing (like a Lamborghini Murciélago) on all 12 

cylinders. Anything less is akin to waking up very late with a full day’s work on the docket, 

Oh yes, you’ll be left wanting as the sun sets. 

 The message in all this is we have much to look forward to. As of the time of this 

writing we are still in Galus and have but two of the 12 Shevatim around, Yehuda & Binyamin. 

That is why Galus is referred to as Choshech- night. Because if 10 Tribes are missing then our 

daily output is severely compromised like a two hour work-day. But one day, soon, we shall 

have all 12 Shevatim back in their former glory and they will usher in the Yom shekulo aruch-

the never ending day, where the daylight never stops because their effect on the world will 

never cease. 
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