
LESSONS IN HASHKAFA & HALACHA FROM THE PARSHA 

In memory of R’ Shmuel Shmelka ben HaRav Moshe Kizelnik z”l 

 

Our Sefer Torah 

campaign is well 

underway!  Visit our 

website to view photos of 

the launch of the 

campaign.  

Much thanks to all those 

who gave generously to 

help furnish the beis 

medrash thus far!  May 

Hashem bless you with 

beracha in every area of 

your lives!  There are 

still a few seforim 

desperately needed.  

Dedication opportunities 

are available. For 

further details, please 

contact us at: 

info@torahkollel.com 
 

See our latest video 

production on our new 

website! 

www.torahkollel.com 

- Rabbi 
Dovid Le

win 

GETTING READY TO BE UNPREPARED 

 On the eight day of the inauguration of the Mishkan, Moshe called Aharon aside and 

commanded him to take various animals and offer them as korbanos.  For Aharon, this was 

a first. All other korbanos until this point required a certain amount of preparation, often 

setting aside the animal for examination for four days. Yet now that the Mishkan had been 

erected and inaugurated, and after a lot of preparation and efforts were invested in reaching 

this crowned day in history, Hashem threw in an unexpected command to run and offer 

sacrifices without any preparation. 

 HaRav Moshe Feinstein zt”l  offers that although preparing for a mitzvah is usually 

essential, a Jew has to know that once he has completed a mitzvah, he must be ready to 

jump into the next one without advance preparation.  Yes, the Torah demands that we 

approach mitzvos with certain seriousness and contemplation, but alacrity is also key, even 

when one hasn’t had the time to prepare. 

 This is the dual role of every Jewish person: deliberate in his preparation, yet 

prepared to act at a moment’s notice.  Yes, we try to buy our matzos and esrogim before 

erev yom tov, and we must review all the relevant halachos in the weeks before.  However, 

sometimes we are faced with circumstances we weren’t prepared for and acting last minute 

becomes our avodah. 

 In truth, this concept should be far from a novel one. We are all familiar with the idea 

of building our succah right after Yom Kippur in order to go from one mitzvah to the next 

(although that itself is only a preparation for the next mitzvah).  The message here however, 

goes beyond this, as Hashem commanded Aharon to bring korbanos instead of preparing 

for them first, simply, in order to teach him this lesson.  This is because sometimes our 

avodah is primarily how we act when we’re not prepared. Many of us are organized and 

inclined to plan out our lives almost day by day, and so Hashem specifically challenges us 

here. Whether His motivation is to make us realize that we are not in control, or to test are 

ability to respond swiftly to the impromptus of life, we must make ourselves ready for our 

daily surprise quizzes, and ultimately we will pass the greatest exam of our lives. 

ז“ ת ש ע ש מ י נ י                      פ ר ש ת  



 

 

THE BIRKAS KOHANIM EXCHANGE 

 

 Although it is a mitzvah of the Torah for the kohanim to recite birkas kohanim every single day, the custom 

among Ashkenazim in chutz la’aretz is to follow the Rema’s testimony that the kohanim should only do so on yom 

tov.  Although the Rema’s words seem to indicate that the absence of birkas kohanim during the rest of the year is a 

result of an over all lack of simcha, it is unclear how this custom came about.  Over the years, many gedolim have 

tried to reintroduce it as a daily facet of davening, but were unsuccessful. The Baal HaTanya tried, but was met with 

too many challenges. The night before the Gra was to begin daily birkas kohanim in his own minyan, he was arrested 

on false charges and took it as a sign from Heaven. When his student R’ Chaim Volozhin made a subsequent 

attempt to do so, a fire broke out in his yeshiva and he too desisted from pursuing the matter any further. 

Nevertheless, the custom in most of Eretz Yisroel is that the kohanim recite it regularly.  While in Yerushalayim it is 

said every day, there are varying customs in the northern communities and some only do so on Shabbos, or in musaf 

(including Rosh Chodesh). 

 Because of the widespread daily birkas kohanim in Eretz Yisroel, the Beis Yosef wished these kohanim a 

“large yosher koach”. Many say that this is the reason why the long standing minhag to say “shkoyach kohanim” isn’t 

at all prevalent in the holy land.  Rav Tzvi Pesach Frank however, cautioned the kohanim against answering “bruchim 

tihyu” as this might constitute adding to the kohanim’s berachos according to the Rambam (who holds that the 

prohibition of bal tosif would apply even if the kohanim’s hands are not raised). 

 According to the Shulchan Aruch, if the shaliach tzibur is a kohein, he should not recite birkas kohanim, even if 

he is sure that he can pick up with ‘sim sholom’ without delay.  Nevertheless, the prevalent custom among 

Ashkenazim in Eretz Yisroel is that the shaliach tzibur does join his fellow kohanim in reciting birkas kohanim.  Others 

(see for example, l’Horos Nosson) suggest somewhat of a compromise, allowing his to join one other kohein, but not 

more.  (Since according to some, only if there are at least two kohanim is the beracha considered a fulfillment of the 

Torah obligation.)  A kohein who follows the ruling of Shulchan Aruch should refrain from serving as chazan on a 

regular basis so as not to lose the opportunity for this mitzvah. If he is observing a mourning period for a parent (for 

example, where the custom is to serve as shaliach tzibur every tefilah), he should either not do so for shacharis (and 

suffice with mincha and maariv) or find a later minyan to say birkas kohanim. 

 Even if the shaliach tzibur doesn’t join his fellow kohanim, the pesukim are called out by a member of the 

tzibur. (Many kehillos honor the Rav or gabbai with this task.) 

 Although the Shulchan Aruch rules that the shaliach tzibur (even if he isn’t a kohein) shouldn’t answer Amein to 

the beracha of the kohanim (‘asher kidishanu…’) or to the pesukim of yevarechah, many poskim (Pri Chadash, 

Chayei Adem, and others) disagree and maintain that the Shaliach tzibur should answer every amein if it won’t 

disturb his concentration in a smooth continuation.  The same certainly applies to the Rav or gabbai who reads the 

pesukim in the shaliach tzibur’s stead, however, there too, the Sefardic authorities (see Ohr l’Tzion) say the one 

reading should only answer to the beracha of the kohanim and the final amein (after ‘Sholom’).  According to all 

opinions, the one who calls out the pesukim should not recite the tefillos that are said by the tzibur as the kohanim 

sing their tune.  If he wishes, he can say them after. 

Coming up soon:   OUR ANNUAL WORLD WIDE YOM TEFILAH 

For details, email us at:   info@torahkollel.com 
 

To sponsor an edition of the yesodos or to receive these pages regularly, contact us at: info@torahkollel.com 
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