
 
 

צחסימן   

The Proper Kavana for Tefillah 

In the beginning of Siman 98 the Mechaber explains 
all the kavanos that one is expected to have while 
davening.   

1. One has to concentrate on פירוש המילות.  
2. Think that it is as if the Shechila is in front of 

him.  
3. All mundane thoughts and worries should 

be pushed aside.   

This might seem like a daunting task.  One should 
not become disillusioned due to the realization that 
he may does not feel that he has all these kavanos 
during every tefillah.  The Chasam Sofer in parshas 
Shoftim writes that davening even just one tefillah 
with the proper kavana can raise all one’s tefilos to 
a high level and cause them to be accepted.  He 
goes further to say that one tzadik who davens with 
the required kavana can cause all his own tefillos as 
well as all the tefillos in the world, that were until 
now pushed aside, to go up to the shamayim with 
this one tefillah.  While this does not give one 
permission to not try to incorporate these kavanos 
into one’s tefillah. However, if one is struggling with 
trying to focus on the above kavanos, at least 
through the idea of the Chasam Sofer one can be 
comforted that his tefillos do have some 
connection to the required kavanos.   

Displays of Affection in Shul 
The Rama paskens that one should not kiss his small 
children in shul in order to stress to oneself that 
there is no love like the love for Hashem.  There are 
kehillos where it is commonplace that people will 
kiss a ba’al simcha in the shul.  In some places 
whenever one says mazal tov to someone else the 
custom is to kiss that person.  The Chasidim have a 
custom to kiss the Rebbe’s hand in the Beis 
Midrash.  How are these practices consistent with 
this Rama?   
                                                           
1 Brought in Dirshu note 9. 

The Ben Ish Chai1 says that one may kiss the hand 
of one’s rebbe, as that is kavod hatorah and kavod 
for Hashem.  One may also kiss one’s father’s hand 
since honoring parents is a command from 
Hashem, when one fulfills Hashem’s 
commandments it is a kavod for Hashem.  When it 
comes to other relatives, says the Ben Ish Chai, one 
should refrain from kissing as there is no mitzvah to 
do so.  It is not proper to honor people in shul, a 
shul is a place where it is appropriate only to honor 
Hashem.  While the Rama seems to hold the 
prohibition is limited to displays of affection to 
others, the Ben Ish Chai understands the 
prohibition to extend to honoring others as well. 

It is important to note that even though the Rama 
only specifies young children in the prohibition of 
kissing in shul, the prohibition does extend equally 
to older children as well. 

 

Heichal HaTorah Chaburah 
 סימן קא

Kavanah in shemone esrei 
The Mechaber writes (101:1) that one needs to say 
the entire shemone esrei with kavanah (although 
bedieved one does fulfil his obligation if he only had 
kavanah in the first brachah of avos). The Mishnah 
Berurah (101:1:1) adds that a person should 
accustom himself to at least have kavanah at the 
end of each of the brachos in shemoneh esrei; 
‘baruch atah Hashem...chonen hada’as, harotzeh 
bi’teshuva etc. [R’ Avigdor Miller ztz”l explained 
that the word ‘baruch’ means to thank, and 
therefore ‘baruch atah Hashem’ means ‘thank you 
Hashem’.] 

As we know, the middle brachos contain requests 
for our individual and communal welfare but they 
all finish with thanking Hashem for that particular 
matter that we just asked for. The Rokeach (Hilchos 
Chassidus Shoresh Zechiras Hashem)  explains that 
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concentrating on the first part of the brachah (the 
actual request) is not efficient, since it then turns 
out that one is only looking after his own needs, and 
does not thank Hashem for his many chassadim. 
Therefore, he suggests, one should pause shortly 
before saying ‘baruch atah Hashem...’ since this is a 
different part of the brachah. It requires its own 
frame of mind; namely thanking Hashem for his 
kindnesses. 

The Semak (Mitzvah 11) likewise writes, that one 
who concentrates in the requests of shemoneh 
esrei, but does not concentrate when it comes to 
thanking Hashem at the end of each brachah is 
‘mechayev es atzmo’ – he causes his own tefillah to 
be viewed in an unfavourable light. 

The Bach here explains, that this is also the reason 
why kavanah is essential in the first brachah of 
avos. Neglecting to properly thank Hashem – even 
if he concentrates on the other brachos – show that 
his tefillah is sorely lacking and he is ‘mechayev es 
atzmo’.  

Likewise, the Shulchan Aruch Harav (51:13) writes, 
that people who ‘rush’ through pesukei dezimra are 
not doing the right thing, as they are minimizing 
saying the praises of Hashem in order to get to say 
their bakashos – asking for their own needs. Would 
that find favour in the eyes of any ruler? 

Therefore, it pays to put an emphasis on  thanking 
Hashem in our tefillos, as this is also a zechus to 
have our own prayers accepted. 

_______________________________________________________ 

Kollel Beis HaTalmud Chaburah 

 סימן קב

The following chart explains when a person is allowed to sit or stand in proximity to one who is davening. 

 Visibly2 Learning Torah Davening יושב בטל 

Sitting outside 4 amos3 
of mispalel 

In Front: טוב להחמיר 

On Side: מותר 

Behind: מותר 

In Front: טוב להחמיר 

On Side: מותר 

Behind: מותר 

In Front: טוב להחמיר 

On Side: מותר 

Behind: מותר 

Sitting within 4 amos of 
mispalel 

In front: אסור 

On side: אסור 

Behind: אסור  

Unless there is a permanent 
structure which is ten 
tefachim high and 4 tefachim 

wide.4 

In front: טוב להחמיר 

On side: טוב להחמיר 

Behind: 5מותר 

In front: טוב להחמיר 

On side: מותר 

Behind: מותר 

Standing Outside 4 amos: מותר 

Within 4 amos behind or 
on side: מותר 

Within 4 amos in front: 
 אולי מותר

Outside 4 amos: מותר 

Within 4 amos behind or 
on side: מותר 

Within 4 amos in front: 
  אולי מותר

Outside 4 amos: מותר 

Within 4 amos behind or 
on side: מותר 

Within 4 amos in front: 
 אולי מותר

                                                           
 מ"ב ס"ק ז ודרשו 9 2
3 6.3 feet/1.92 meters according to R Chaim No’eh.  7.6 
feet/2.32 meters according to Chazon Ish 

 מ"ב ס"ק ב בשם החיי"א 4
 מ"ב ס"ק ו 5



Shaarei Tefillah Chaburah 

 סימן צח סעיף א

 ה' שפתי תפתח ופי יגיד תהלתך

The Gemara in Brochos (4b) says that this Pasuk is 
not considered an interruption between Geulah 
and Tefillah since the chachomim instituted it as 
part of the Tefillah. 

We ask that Hashem should open our lips so that 
our mouths can speak His praises 

Rav Schwab brings a beautiful explanation why we 
start off with these words.  

We know there is a strong connection between 
Tefillah and the offering of a korban Olah. 

When it comes to the Korban Olah there are 3 steps 

1.  the animal needs to be skinned – הפשט
2.  it must be cut into sections – נתוח
3.  completely burned on the – כליל לאשים

Mizbe’ach 

Similarly when it comes to Tefillah there are 3 steps 
we need to take to prepare ourselves. 

Step 1 – הפשטת הגשמיות – we need to withdraw 
from our external physical existence into our inner 
self. The physical aspect of the human being that 
can be seen in a mirror is not the real person, but a 
capsule of one’s ‘real self’. 

This being the case we as Hashem: ה' שפתי תפתח, 
Open my lips – since we have symbolically 
withdrawn from our physical frame and are 
communicating with Him through our neshamah. 

Step 2 – one needs to have humbling thoughts as 
one stands before Hashem. This is similar to נתוח, 
we appear before Hashem with a broken and 
humble persona. We are to imagine that ‘little me’, 

with all my shortcomings, is approaching the 
master of the universe – what a chutzpa! 

                                                           
 סימן קיד סעיף ב ד"ה אסור 6

At this step we say – ופי יגיד תהלתך, meaning ‘May 

my mouth, unworthy as it is, nevertheless be 
permitted to speak Your praises’. 

Step 3 – the Tefillah needs to be said with 
enthusiasm, which corresponds to the כליל לאשים – 
one should feel exhilarated to be fortunate that we 
speak to Hashem. In this frame of mind we bow and 
start 'ברוך אתה ה   

 

Did you know? 
 סימן קא

1.  One who realized that he did not have kavana 
for פירוש המלות during the 1st beracha of shemone 
esrei and he did not yet say the shem Hashem at 
the end, should go back to אלוקי אברהם. [MB 4] 

2.  One who finished the 1st beracha of shemone 
esrei and realized that he didn’t have the proper 

kavana can ‘think’ in is heart the words of the 1st 
beracha and then continue with the 2nd beracha.  
[Dirshu note 8 in the name of the Chazon Ish] 

3.  One should ideally daven loud enough that he 
can hear what he is saying.  If one couldn’t hear 

what he was saying but did in fact say the words he 
is yotzei bedieved.  But if he just ‘thought’ the 

tefillah he might not be yotzei. [Mechaber 2, MB 5, 
Biur Halacha] 

4.  One should be careful that his voice should not 
be loud enough for others to hear. [MB 6] 

5. Many poskim do not endorse saying the words 
 out loud in the middle ”מוריד הגשם“ or ”יעלה ויבוא“
of shemone esrei to remind others to say them.  
The Biur Halacha6 says not to do so.  The Chazon Ish 
held it to be a lack of derech eretz for one who is in 
the middle of talking to the King to do so. Rav S Z 
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Aurbach7 was also against this practice. [Dirshu 
note 15] 

6. One should not raise his voice very loudly during 
davening. The Mishna Berura gives three reasons 
for this.  

 It gives the impression that as if one does 
not believe that Hashem can hear our 
tefillos if they are said quietly.   

 It is also the way of the idol worshipers to 
pray loudly. 

 It causes others not to be able to 
concentrate on their davening. [MB 6, 12] 

7.  One may technically daven in any language but 
the Poskim have come out very strongly against 
davening in any other language on a consistent 
basis other than Lashon HaKodesh, especially for a 
tzibbur. [MB 13] 

8.  One should only daven in Aramaic with a minyan.  
Therefore one davening by himself should not say 
 [MB 19] .יקום פורקן

 סימן קב

9.  One should not sit within 4 amos8   of one who 
is davening.  This includes on the sides and in back 
of the mispallel.9 [Mechaber 1] 

10.  Some say one who is obviously weak or frail 
may sit within the 4 amos of someone davening.  
This applies only to the sides and in back. One may 
rely on this opinion if there is no other place to sit 
that is outside the mispallel’s 4 amos. [Mechaber 2, 

MB 10, 11] 

 

                                                           
 הליכות שלמה תפילה פרק ח אורחות הלכה הערה 20 7
8 6.3 feet/1.92 meters according to R Chaim No’eh.  7.6 
feet/2.32 meters according to Chazon Ish 
9 For a more comprehensive detailed understanding of this 
halacha refer to Kollel Beis HaTalmud Chaburah above. 




