
                                                             
   

Genuine Chessed 
 
 

The Bais Halevi asks: Why does the Torah elaborate on the subject of the chessed of Avrahom, 
but does not commend Lot, who risked his life by hosting the malachim when they came to 
Sedom? 

  
The Bais Halevi answers that to be hospitable to malachim “iz nisht kein kuntz” (is no great 
feat). Lot knew that the guests were malachim, while Avrahom did not.1 Avrahom Aveinu was 
most hospitable even though he assumed that his guests were pagan travelers who worshiped 
avodah zarah.  

 

Another possible explanation: 
 
Let us compare what Avrahom and Lot did prior and subsequent to their respective acts 
of chessed. 
 
Avrahom, weak from having undergone a Bris Milah, waited in the extreme heat, seeking and 
anticipating guests. After serving his guests, he completed the mitzvah by doing levayah,2 
accompanying them as they went on their way. Avrahom’s next act was also one of kindness, 
pleading to Hashem that the evil people of Sedom be spared. 
  
When the malachim arrived at Sedom, it was Lot’s day3 to be “designated Judge.” He sat at the 
gate of Sedom meting out the cruel “justice” of Sedom, i.e. the tall man condemned to the 
short bed, and vice versa, etc.4 After the malachim sent Lot from the city, he became 
intoxicated and sinful; not only one night, but the next night as well. Both prior to and 
subsequent to Lot’s kindness with the malachim, he committed horrible acts of wickedness and 
depravity. 
  
Let us compare how Avrahom and Lot related to their families as they opened their homes to 
guests. Lot was alone and isolated in his chessed activities. His sons-in-laws mocked him,5 and 
his wife undermined his hospitality.6 Moreover, when Lot sent her to borrow salt from the 
neighbors, she publicly complained about him.7 Lot offered his daughters to the evildoers of 
Sedom, demonstrating his distorted and warped priorities.8 

  
How different was Avrahom! He involved his son Yishmael to teach him mitzvos.9 He asked his 
wife to bake for the guests, and sent her the kos shel brochah.10 

  
One who is a true baal chessed, does chessed beforehand and afterwards – and his actions have 
a ripple effect on his family as if by osmosis. That was the true essence of Avrahom Aveinu, as 
opposed to Lot whose chessed was superficial and not internalized. Lot merely copied what he 
saw in the House of Avrahom, but his inner essence and fundamental nature remained 
unchanged.11 



                                                             
   

  
The Torah12 permanently prohibits men from Amon and Moav, descendants of Lot, from joining 
Klal Yisrael because they would not offer bread and water to the starving Yidden as they 
traveled in the desert. Clearly, nothing endured of Lot’s chessed. 
  
This is in contrast to the legacy of Avrahom Aveinu, as the pasuk13 says, “For I (Hashem) have 
cherished him, because he (Avrahom) commands his children and household to follow him in 
keeping the derech of Hashem, doing charity and justice.” 
 
Chessed permeated Avrahom’s house and household – at all times – and became naturally 
ingrained and instilled in Klal Yisrael. 
 
So much so, that the Gemara14 cites this very pasuk to derive that gemilus chassadim is one of 
the three defining traits of Klal Yisrael. 
 

*   *   *   * 
 
The Torah elaborates that Amon and Moav may not join Klal Yisrael because they would not 
provide food and water to Klal Yisrael in the desert. 
 
Certainly, Rav Shimon Schwab explains, this prohibition was given at Har Sinai15 even though 
this event occurred many years later. The reason was not the cause for the exclusion, but 
reflected the cruel lack of internalized kindness that was Lot’s legacy. Hence, Amon and Moav 
could not join Klal Yisrael because performing genuine chessed is a prerequisite for that 
acceptance.  
 
 
 
Feedback, critique and additional references are welcome at pg@waxmanrealty.com or 732-363-0300. Thank you. 
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