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YAAKOV WAITS TILL THE LAST DAY 

In this week's parsha, Yaakov Avinu is 

lying on his deathbed, with his beloved sons 

gathered around him as he prepares to part 

from them for the final time. And as they turn 

to their father to hear his final words, the aged 

and wizened Yaakov, weak and frail on his 

last day, turns to them lovingly and begins to 

lash out with stinging words of rebuke.  æçô

øúåú ìà íéîë - “Unstable like water are you; 

and therefore you shall not excel” (Bereishis 

49:4).úù÷ éë íúøáòå æò éë íôà øåøà - 

“Accursed is their rage for it is intense; and 

their wrath for it is harsh” (ibid. 49:7). 

Their great father Yaakov, the ùéà  íú

íéìäà áùåéå, the man whose mouth was 

always filled with soft and sweet words, is 

suddenly transformed, and he pours out sharp 

rebuke upon his children. And Chazal tell us 

that this was all part of Yaakov’s great plan for 

the development of his family.  çéëåä àì á÷òé

äúéîì êåîñ àìà åéðáì - “Yaakov made sure to 

rebuke his children only shortly before he 

passed away” (Sifrei D’varim 2). And it was no 

accident. The Sifrei tells us that Moshe 

Rabeinu learned from the actions of Yaakov 

and did the same. And so did Yehoshua and 

Shmuel and Dovid Hamelech. They all 

followed in the footsteps of Yaakov, and 

waited till their dying breaths, to rebuke the 

ìàøùé íò (Sifrei ibid.) 

Yaakov was waiting for this inevitable 

day, waiting for this once in a lifetime 

opportunity, to finally rebuke his children. 

äúéîì êåîñ àìà ïçéëåä àìù. Yaakov was 

careful to patiently bide his time, waiting for 

those last few moments in this world, when he 

would finally be able to guide his children on 

the true path towards Hashem.  

But how are we to understand such a 

thing? How do we make sense of this Chazal? 

Here is Yaakov, raising a family of twelve 

children, each one of them destined to be a 

progenitor of our holy nation. Could it be that 

he let them grow up with no rebuke or 

guidance? Did Yaakov let them grow like wild 

weeds in the fields for so many years? His 

sons were now in their fifties and sixties, old 

men already, and only now, as he was about to 

depart from the world, was he going to begin 

to lead them on the proper path of service of 

Hashem?!  

BITING MUSSAR FROM THE DEATHBED 

So what does it mean  çéëåä àì á÷òé

äúéîì êåîñ àìà åéðáì, that Yaakov waited 

until his last day to give his children mussar?   

What Chazal are telling us here, is that the 

sharpest mussar, the mussar that bites, that's 

what Yaakov left for the end. Sometimes, the 

most bitter truths that must be said, you wait 

until the last moment because that will make 

the deepest impression on the hearts of the 

listeners. 
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Here you have a child who needs to be 

told about a certain weakness, a certain flaw in 

his character. Maybe even more than a flaw. 

It's a crack, a serious blemish. Now, of course, 

you try to guide this child all your life. You'll 

cajole and explain, and you'll do whatever you 

can to push him in the right direction. Of 

course you will, that's your job in life.  

But you can't tell him so bluntly, 

straight to his face, about his failings. It's not 

always comfortable, or even practical, to tell a 

child about his most serious flaws. It hurts to 

be told that you are wrong. And the most 

natural, the easiest, reaction to hearing the 

sharp rebuke of a father or mother, is to reject 

it. He'll justify, he'll explain, he'll do anything 

he has to do in order to retain his false facade 

of perfection and self-worth. And therefore, 

your rebuke will fall on deaf ears, at best.  

KETCHUP AT THE WEDDING 

But, however uncomfortable it is, it 

must be done at some point in time, because a 

man must know his misdeeds. If you have a 

big ketchup stain on your shirt, and you're 

going into a wedding, you surely want to 

know about it. You want somebody to tell you 

about it, so that you can clean it off before you 

leave the hallway and walk into the wedding 

hall. Because if not, everyone will be staring at 

you all night long. And you'll think it's 

because of your sharp new suit. Only that 

when you get home, you'll realize the truth, 

and the embarrassment will be overwhelming.  

And so too, your child must find out 

where he's gone wrong in life while he's still 

here in the øåãæåøô, the hallway that this world 

is. And that way he could clean the stains, 

before he enters into the ïéì÷øè, the palace of 

the Next World. Because if he is never is made 

aware of his misdeeds, he will never be able to 

fix his mistakes.  

So you're going to have to pour out this 

bitter äçëåú. It's vital for the eternal future of 

your child. But it will have to be administered 

with cunning, at the most opportune time, 

when it will have the strongest effect and 

make the deepest impression. And therefore, 

for some things the äçëåú has to be postponed 

until äúéîì êåîñ. When a father is talking to 

his children from the deathbed, the words 

enter their hearts and make a lasting 

impression.  

The sadness of watching a parent leave 

this world is almost impossible to imagine  for 

one who hasn't experienced it. And at that 

moment, all of your regrets for not treating 

your parents the way they deserved stand 

before your eyes. And therefore your heart is 

open to anything your parent will say. You're 

willing to listen, and to commit to anything in 

order to please your parent.  Your emotions 

open up your mind to hear anything. And 

therefore a parent can use that moment to 

impress the most important attitudes of life 

onto the wide open minds of his children and 

say the things that would not have been 

accepted earlier.  

And so, Yaakov Avinu waited until the 

day of his death. Then, when his children were 

standing around his bed,  they knew that these 

were their father's last moments in this world. 

Every minute counted, every word was 

measured, and that's when Yaakov made use 

of the great opportunity. He poured out 

stinging words upon his oldest son, Reuven. 

“You, my øåëá, are as unstable as water, a 

person who can be shaped and twisted in any 

which way by his emotions. And you 

committed a profane act because of this 

instability.” And then he turned to his sons, 

Shimon and Levi, and cursed their wrath. 

Yaakov didn't pull any punches; he bluntly 

told them of his disfavor with them: “What 

you did in Sh’chem was a very great misdeed, 



3 

a terrible thing, because you brought peril 

upon the whole family with your anger.”  And 

his sons stood there with open hearts, 

internalizing every word that their father said. 

No justifications and no turning away from the 

bitter truth. Instead, the rebuke reverberated 

in their minds forever. Yaakov’s sharp words 

had the greatest effect because of the time he 

chose to say them. 

 I once told you about a family I knew 

in Baltimore. They weren't frum people but the 

father, on his deathbed, extracted a promise 

from his children that they would always keep 

Shabbos forever. Otherwise they didn't have 

anything. They didn't know anything. All the 

rest of their peers didn't even know about 

Shabbos. But this family, even to this day, 

they're old men and women now, but they still 

keep Shabbos - only because they made a 

promise to their father on the day they saw 

him last.  

BUILDING THE ìàøùé íò 

But don't make any mistake about it. 

Yaakov spent his whole life guiding his 

children. He was constantly on the job. There 

is no question that Yaakov and the úåäîà  

were always aware that they were laying 

down the foundation for the future of our 

nation, and they therefore guided their 

children from the very first day. They put 

everything into it because that was their main 

purpose in life, to raise a family that would 

become the future nation  of Hashem. The 

Rambam says that: He writes that the sole 

intention of our Avos in everything that they 

did was in order  úà úãáåòä äîåà ãéîòäì

íùä - to establish a nation that would be 

servants of Hashem (Moreh Nevuchim 3:51). 

Suppose you have to accomplish 

something like building a tall office building. It 

takes a lot of work and planning. A lot of 

forethought goes into creating a building. 

Every detail matters, and you have to be sure 

that the foundation is laid properly, because 

any mistake in pouring the foundation will 

have ramifications for all the stories that will 

eventually go up. The entire edifice stands on 

that vital foundation.  

Now, Yaakov’s family was immensely 

more important than the building of a 

skyscraper. It was the foundation of the  íò

ìàøùé. Next time you have the unfortunate 

opportunity to be in Manhattan, and you look 

up and see the tall buildings, you see the tall 

skyscrapers reaching into the sky. They are 

huge buildings; tremendous structures that 

require much time and planning to create. And 

the children of Yaakov were much more 

important than these buildings! How long will 

a building last anyhow? A hundred years, two 

hundred years. That's all. But the family of 

Yaakov was a ãò éãò ïéðá, a nation that would 

be forever. And therefore, the foundation of 

this nation, had to be laid down as firmly and 

securely as could be. Such a vital foundation 

could not built with any úòãä çñéä at all. And 

therefore, from the earliest years of the 

sh’vatim, Yaakov and the úåäîà were guiding 

them - all the time. They spoke to their 

children from the very first day that the 

children could understand what was being 

said to them. Absolutely! The children of 

Yaakov heard the êéáà øñåî and êîà úøåú all 

time.  

THE SECRET TO BEING MECHANECH YOUR 

CHILDREN 

There is no doubt that in the great 

home of Yaakov, the chinuch of the children 

was always a priority. And although that 

chinuch took many forms, we'll discuss only 

one of them now. It's something that is hardly 

ever discussed and one that we don't think 

about enough, yet it is the most vital form of 

chinuch that Yaakov and the  úåäîà provided.  
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 We are all familiar with the following 

words from Hallel. äéåììäé íéúîä àì - “The 

dead will not praise Hashem,”  éãøåé ìë àìå

äîåã - “And not those who go down into 

silence” (Tehillim 115:17). What is ãåã telling 

us here? What does he mean here when he 

says, “those who go down into silence”?  

DEATH IS SILENCE 

You know that in Tehillim, many 

times, the second part of the posuk is a 

rephrasing of the first part. The second part of 

the posuk restates what the first part said, just 

in different words to add some clarity. And 

that's what ãåã is doing here as well. íéúîä àì

äîåã éãøåé ìë àìå äéåììäé. “The dead will not 

praise You, Hashem; the dead, who go down 

into silence.” Silence is synonymous with 

death. Why is that? Is going down into silence 

the best way to describe death? äîåã éãøåé? I 

might have said øá÷ éãøåé, those who go down 

into the grave. Or maybe øôò éãøåé, those who 

will become dust. But äîåã éãøåé? Those who 

go down into silence?! 

And so we will have to explain as 

follows: It is a fundamental truth that the life 

of a man is defined by his ability to 

speak.  When íãà was created, the Torah tells 

us äéç ùôðì íãà éäéå íééç úîùð åéôàá çôéå   - 

“And Hashem blew into the nostrils of Man 

the soul of life, and Man became a living soul” 

(Bereishis 2:7). And the Targum translates 

“and Man became a living soul” as  íãàá úåäå

àììîî çåøì - “And Man became a soul that 

speaks.” Now, is that the translation of “a 

living soul”? Speech? Is that the uniqueness of 

a living soul that makes Mankind different 

than all of the other creations? Yes! The Torah 

is telling us here that it is the ability to speak, 

the power of the soul to produce intelligent 

speech, that makes him a man, a äéç ùôð.  

And therefore, we now understand 

why the dying man is called a äîåã ãøåé, a 

man going down into silence. Because the 

quality that best defines the living person, the 

äéç ùôð, is the power of speech. Life is øåáéã, 

and a man who dies has gone down into the 

everlasting pit of silence. He has lost his 

defining quality forever.  

THE CHIMPANZEE WILL NEVER SPEAK 

Now that's a tremendous statement! 

íãà, the human being, is defined as “a 

speaker.” The ability to talk is a remarkable 

gift, a great opportunity that is only reserved 

for humans. No other creature has it. They'll 

never have it. Don't believe what they want to 

tell you. The chimpanzees will continue to 

speak gibberish forever and ever. They'll listen 

to records that are played for them, but they'll 

never talk. They'll break the records and the 

record player, but they'll never speak. Jane 

Goodall will live together with her 

chimpanzee friends for another hundred years 

in the jungles of Africa trying to teach them to 

speak, and she still won't see any nachas from 

them. And that's because the ability to talk is a 

tremendous gift that is unique to man in this 

world. Of all the many creations in this world, 

it is only Man who lives solely to prepare for 

his eternal life in the Next World. And 

therefore Man is the only creature that has 

been bestowed with the gift of speech.  

You'll ask me, “What does speech have 

to do with àáä íìåò?” So listen to me very 

carefully. We live in this world in order to 

make use of the many opportunities to achieve 

perfection, to attain úåîéìù. Whatever you're 

busy with in this world, raising a family, 

making a parnasa, learning Torah, doing 

mitzvos, it's all just a part of your opportunity 

for perfection. That's why you're here; to 

perfect yourself by coming closer and closer to 

Hashem.  
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PERFECTION OF THE MIND 

Now, you have to know that the 

primary perfection that we are speaking about 

is the perfection of the mind. You're here to 

create a Torah mind. You hear that? You're not 

here merely to do mitzvos. And you're not 

even here just to learn Torah. Those are 

important; most important. But even Torah 

and mitzvos only serve the ultimate purpose 

of the creation of a Torah mind, a mind that 

thinks along with Hashem. You're here to 

transform your mind, your personality, into a 

Torah mind! And how do you do that? How 

do you create a Torah mind? The single most 

effective way to develop a mind of Torah 

attitudes, is through your speech.  

Now let me explain that. When you say 

something, it's not only that you're thinking a 

thought - thinking is good - but when you hear 

it being said, it goes into your ear and it 

bounces back into your mind with much more 

force. The úåááìä úåáåç tells us that  äáùçîä

øåáéãä øçà úëùîð, a man's thoughts are 

drawn after the words that he says (Sha’ar 

Cheshbon Hanefesh: Cheshbon 9). When you 

say something, it goes into your head. That 

expression settles onto your mind.  

And it has an effect. Trust me, it has an 

effect. Now, you might not notice it at first. But 

as you keep repeating an idea, it makes an 

impression on your mind and on your 

personality. When you repeat an idea over and 

over again, that idea becomes part of you, part 

of your personality, and you're not the same 

person anymore. When your mind changes, 

you're a changed man. And the more you 

repeat something, the deeper into your mind it 

goes. 

FIFTY YEARS OF DAVENING FOR NOTHING 

Now, there's a man in our shul here, 

who heard me saying this, and he tells me it's 

not true. He said he's been davening for fifty 

years, the same words over and over again, 

and he's still the same man he was fifty years 

ago. And it's true. He hasn't  changed much in 

fifty years.  

So how could it be? How could it be 

that this man doesn't have the perfect Torah 

mind already? Fifty years of repeating the 

great words of davening - all of the great 

principles of the Torah, and all of the true 

Torah attitudes are found in the words of 

Tehillim and davening! And this man is 

repeating them three times a day for fifty 

years!  

And the answer is that you have to be 

invested in your øåáéã. There has to be some 

thought, some level of emotion, to stand 

behind your øåáéã if you want it to transform 

your mind. If you're just saying the words, but 

your mind is elsewhere, then it won't affect 

you, and your mind will remain the same 

stone, the same empty mind that it always 

was. Saying words, even the great words of 

êìîä ãåã and the äìåãâä úñðë éùðà that 

contain the most important principles of life, 

without any thought, just õåçìå äôùä ïî, is 

almost worthless. But when you put your 

mind, your thoughts, behind your øåáéã, then 

your øåáéã has that special life-transforming 

quality. Instead of wasting fifty years of your 

life, davening, mumbling words, you'll spend 

those same fifty years, repeating the most 

important principles of life, and fulfilling your 

ultimate purpose, the perfection of your mind.  

Each time you repeat one of the great 

Torah principles, you are making it more and 

more real to yourself. You become more and 

more convinced of its truth and it implants 

itself into your mind. It's precious; it's very 

valuable. Don't think it's just a small thing, a 

small úìòåú. It's a tremendous úìòåú each 

time. And therefore, each time you repeat 

these great truths, you are making yourself 
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more and more of an íìù ùéà, a perfect 

person.  

ANI MA’AMIN: EVERY DAY? 

Did you ever wonder why so many 

people have the beautiful minhag of saying the 

thirteen Ani Ma’amins every day? What's the 

benefit of repeating it every day? I believe it 

already! How many times do I have to keep 

repeating it?! The first thousand times wasn't 

enough?!  

And the answer is that saying it, just 

saying the words, makes a tremendous 

difference in a person's emunah. You know that 

some people's emunah is like a very thin layer 

of paint - you give a little scrape and the paint 

comes off. And some people's emunah is 

thicker than that. And you have to work all 

your life to grow in emunah, to pour more and 

more layers of emunah into your head. And 

one of the most effective ways of doing this is 

by using your øåáéãä çë, with a little thought, 

to constantly repeat these great truths, the 

great Torah principles. The purpose of 

repeating these  foundations of truth is not 

because of a ïåøñç, a lack, of belief. It's not just 

"belief" that you are trying to work on. It's not 

called emunah - it's called íùä úòã, awareness 

of Hashem. All your life you have to become 

more and more aware of Hakodosh Boruch 

Hu. 

   

And therefore we say ïéîàî éðà - in 

order that each time we say it - if we say it 

properly - we're making it more and more 

clear to ourselves. If you say it a thousand 

times you're making a much deeper 

impression than saying it just once - even if 

you believed it the first time. 

KRIAS SHEMA: ENOUGH ALREADY?! 

And that's why it is so important to 

repeat the same òîù úàéø÷ every day.  òîù

ãçà íùä åðé÷åìà íùä ìàøùé, again and again 

and again. In the morning, in the night, and 

when we get up we start all over again. What 

is it already?! I know, we know, Hashem our 

G-d is One! Enough already, I know. But we 

don't know! Because each time it is repeated, if 

you open your ears and listen to what you are 

saying, you'll know it more and more.  

And the same with all the brachos and 

tefillos. Do you know how much you could 

accomplish if you would listen to yourself 

when you make brachos? All day long,  êåøá

äúà, äúà êåøá! And when you say  åðùã÷ øùà

åéúååöîá! Listen to Your own words, and you'll 

be a new person. 

And that's why davening is so 

important. You're not merely saying words; 

and you're not just asking Hashem for the 

things you need. No, you're etching these 

words into your soul! Every word in the 

siddur is a gem. Another idea that must 

become part of you. And every time you say it, 

you are making it more and more deeply 

ingrained into your mind.  

That's why if you daven properly, and 

you think about what you're saying, the words 

will bounce back into your ear, they hit your 

brain, and you wake up. ‘äì åãåä! What does 

that mean ‘äì åãåä? Let's thank Hashem! 

Elevate Hashem! It means both things, thank 

and elevate. How do you thank Hashem? By 

elevating Him. You say ‘äì åãåä and you're 

thinking, “Thank You Hashem! Hashem, 

You're the One who gives me everything. 

Hashem, You're the Creator of the world. 

Hashem, You're doing kindliness to all of us. I 

Iove You, Hashem. ‘äì åãåä!”  

And then åîùá åàø÷. “Let's call out in 

His name. Let's proclaim His name, His 

greatness to the world.” It doesn't say “Let us 

mumble His name under our breath.” It says 
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åàø÷, call out loud and proclaim. Let it ring in 

your ears and enter into your brain.  

THE WISE MAN DOESN'T GALLOP THROUGH 

DAVENING 

Now, if you daven that way, you'll 

never finish äøîæã é÷åñô. But it's worthwhile, 

it's worthwhile. I know a man who wants to 

finish all of äøîæã é÷åñô. And he's busy with it. 

He's galloping through it. It's not easy for him, 

but it's a pity. It's a waste of so much effort. 

The øåè says  àìù äáøäî äðååëá èòî áåè

äðååëá - ‘Better to do a small amount with 

kavanah, with concentration, than to do much 

without kavanah” (Shulchan Aruch 1:4). Even a 

few words, you say it over and over again. Say 

a little, but think about what you're saying. If 

you study the words, and then you open your 

mind to the ideas that are coming out of your 

mouth, that's the real achievement of 

davening.  

The most important ideals and 

attitudes that you must fill your mind with are 

found in every line of the davening. But it 

doesn't help you at all, if they remain just 

words in the siddur. You have to place them 

into your head. You can take my sefer on 

äìéôú, and study it. Praise My Soul has so 

many of the ideas that you must put into your 

head as you daven. I'm not saying only my 

sefer, any good sefer, but whatever it is, it 

must be done. And that's why davening is 

called íìåò ìù åîåøá íéãîåòä íéøáã, words 

that stand on top of the world. Saying these 

words lifts you up to the top of the world: 

íìåò ìù åîåøá.  

And that great power of the spoken 

word is why it is so important to always be 

articulating the great ideals of life. What is it 

worth if you're a íëç ãéîìú, and you know 

the Targum of äéç ùôð - you can give drashas 

on àììîî çåø - but you don't practice it? 

àøáð àìù åì çåð úåùòì úðî ìò àìù ãîåìä - 

One who learns, even if he learns well, but if 

he doesn't put the ideas into practice, then it 

would have been better for him had he never 

been born (Yerushalmi Shabbos 1:2). You 

know you're a àììîî çåø, but if you walk 

around all day, ignoring all the opportunities 

to use that gift of greatness, then what is it 

worth? àøáð àìù åì çåð! 

SAYING “I LOVE YOU HASHEM” 

There are so many things that you have 

to say! It's not enough to think, “I love You 

Hashem.” You have to say it! Use your mouth 

and say “I love You Hashem.” You never said 

it?! Then you missed out on life. You've lived 

in vain. You have to say it! When you get 

home and your wife is in another room, then 

say “I love You Hashem.” It's an experience! If 

you say it even once in your life, you're a íëç. 

You're a head taller than everyone around 

you. Because most people never said it even 

once in their lives! They wasted their lives.  

Hashem says, “I gave you that great 

gift, the ability to talk, and you wasted it. I 

made you unique, and you didn't utilize it 

even once to say to Me, ‘I love You, Hashem.” 

So let's say it now! Now of course when your 

say it, it doesn't mean that you actually love 

Hashem. But at least it's a beginning. It tickles 

your heart; it makes you wake up a little. “I 

love You, Hashem!” 

THE TZADEIKIS IN THE KITCHEN 

I know a woman who has on her 

refrigerator, a big inscription that says “I love 

Hashem.” With a heart on it, and it says “I 

love Hashem!” It's wonderful! When she goes 

to the refrigerator, she sees it and she says “I 

love You, Hashem.” It's tremendous! People 

don't know about this lady. They think she's a 

regular woman. No, she's a tzadeikis!  

Maybe she doesn't have it there 

anymore. Maybe she got used to that paper on 
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her refrigerator, so she does other things to 

remind herself. She doesn't stop looking for 

ideas, reminders to always be saying ‘I love 

You, Hashem.” 

TALKING TO YOURSELF 

You can have a tremendous effect on 

yourself. Say words, say words to yourself. 

Say “Moisheleh listen! Don't forget that this 

world is only a àáä íìåòä éðôá øåãæåøô. This 

world is only a hallway into the the Next 

World. That's all it is, a hallway. So Moisheleh, 

you better get ready. You'd better prepare 

yourself.” Always repeat to yourself, “There is 

an àáä íìåò.” And if you repeat that enough 

times, you will actually believe in àáä íìåò.  

Repeat to yourself constantly the 

important idea of doing things íéîù íùì: 

“Moisheleh, what's going to be with you 

already? When are you going to start having 

íéîù íùì äðååë in everything that you do? If 

you don't have íéîù íùì äðååë, then it's  êìîò

÷éøì. If you don't have Hashem in mind in 

everything you do, then you're working for 

nothing” (Chovos Halevavos Sha’ar Yichud 

Hama’aseh:6).  

Drill it into your mind with the words 

of your mouth: “Chanaleh, you spend so much 

time in the kitchen preparing food for your 

family. Do you want it to be ÷éøì, for nothing? 

If you don't keep Hashem in your mind 

always, then all of your work is worthless! Is 

that what you want, Chanaleh, to show up in 

the Next World with nothing to show for all 

your hard work?!” And the more you talk to 

yourself about this idea, the more and more 

you'll actually begin cooking, and eating, and 

sleeping, and doing everything else íéîù íùì.  

And there are thousands of other 

statements that you have to make a part of 

yourself, a part of your new personality.  àìù

éåâ éðùò. How can those few words not excite 

your neshama?! And to always be saying  ìë

ãéáò áèì àðîçø ãéáòã. It’s in Shulchan Aruch! 

Everything that happens to me is from 

Hashem, and it's for a good purpose. Hashem 

loves me! And it's not enough to merely think 

about these ideas. You have to be always 

saying these ideas to yourself. Say it! All the 

time! Even while you're walking in the 

street,  say these words, and you'll be training 

yourself to think these ideas all day long. And 

you'll be perfecting your personality more and 

more every day.  

The words that you say will transform 

you. It's not just words, sounds coming out of 

your mouth. It's a way of changing your 

personality. The words of a person imprint 

themselves on a person's mind. When you say 

wrong words, foolish ideas, then you become 

a fool. The words reverberate in your mind, 

and you've added another layer of foolishness 

onto your mind. And if you say the right 

words, words of Torah ideals, you'll be 

transformed into a person with Torah 

attitudes. Your mind becomes a Torah mind.  

THE CHINUCH IN YAAKOV HOME 

And this brings us back to Yaakov, and 

how he used every day of his life - not only 

that last day - to be êðçî his children. Yaakov 

knew better than all of us that he was a  çåø

àììîî, and he was most aware of how much 

his own words could be used to transform his 

personality. But Yaakov understood 

something that was even more profound than 

that. He understood that just like his speech 

would slowly change his own personality, it 

could be used to transform his children into 

servants of Hashem as well. Yaakov 

understood that his greatest opportunity with 

his children was his ability to inspire them 

with his words.  

You know that when you talk to 

someone, you are leading him in a certain 



9 

direction. Do you realize what a responsibility 

you have when you open your mouth? When 

you speak to a child, you are actually 

engraving ideas forever on his heart, and he'll 

never be able to erase what you told him. 

Those words sink down into his subconscious 

and remain there forever, and they will affect 

all of his thoughts and emotions.  

Don't think that it doesn't have any 

effect! When you speak of Hashem in the 

home, when you constantly talk about Torah 

ideals, you're planting those ideals in their 

minds. Little by little you're changing your 

children. You're planting seeds in their minds 

and as they grow older, they will water those 

seeds with their own wisdom. And when 

they're grown up, and their tending a beautiful 

garden in their mind, a garden of Torah 

attitudes permeated with thoughts of Hashem, 

that's the garden that you planted so many 

years before with the words of your mouth. 

But you have to make sure to do it. Make sure 

to speak about Hashem in the home all the 

time, because if you don't plant those seeds, 

nothing beautiful can ever grow there. And 

then, only wild weeds will develop.  

Like êìîä ãåã said: êéúîà ïá êãáò éðà - 

“I am Your servant Hashem, the son of your 

maidservant” (Tehillim 116:16). He didn't 

mention his father; his father was a great man, 

but ãåã said “I am your servant, because my 

mother was your maidservant.” You hear 

that?! The mother of ãåã spoke to him, and 

inculcated in him that she's the servant of 

Hashem and that he's also a servant of 

Hashem. So ããå  said, “I'm going to be your 

loyal servant because my mother was your 

loyal servant. My mother inspired me when I 

was a little boy to think about You all the 

time.” 

RAIN RAIN GO AWAY 

Here you have a mother standing by 

the window with her children, looking out at 

the rain. And the children are waiting for the 

rain to stop; they want to go out and play 

already. “Rain rain go away.” They're singing 

that foolish jingle. Now, this mother has the 

most wonderful opportunity. “Kinderlach, look 

at the beautiful rain coming down. Isn't it 

beautiful?! Isn't rain fun?! Hashem is sending 

us down all the food that we eat. It's apples 

and cherries and danishes coming down from 

the sky. Rain brings down all good things for 

us. Let's say together, ‘Thank You Hashem for 

the rain.’” Now the children might look at 

their mother with blank faces; Rain? 

Wonderful? But it sinks into their little heads 

that rain is beautiful; that Hashem is beautiful! 

Those few words that you say with 

your mouth will stay with the listeners 

forever. I can tell you from my own life, my 

own experiences as a child. I still remember 

standing next to my father, outside the shul, 

and out walks a man from davening and he 

says to my father, “Ah! That was a geshmakeh 

Maariv!” It went into my heart. I was a little 

boy then, and it went into my heart like an 

arrow. It was seventy years ago, more than 

seventy years ago. He said “I davened a 

geshmakeh Maariv.” It went into my heart that 

there's such a thing as davening a geshmakeh 

davening! That man changed me forever.  

NOT EVERYBODY WAKES UP IN THE MORNING 

I'll tell you something else. I'll tell you a 

story. I was a little boy of seven years old and I 

heard a my teacher speaking. She must have 

been around twenty years old. She was a frum 

girl; her father was the ùîù  in the shul. She 

told us, “You have to know how much fun it is 

to say éðà äãåî  in the morning when you 

open your eyes! Not everybody wakes up in 

the morning,” she said. “So you have to say, 

‘Thank You Hashem for waking me up 

today.’” 
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I was seven years old, and she was 

talking to us. That's all she was doing, she was 

talking. But it went into my soul. To this day - 

I'm not lying to you - to this day when I say 

éðà äãåî in the morning, I'm thinking about 

what she said to us.  

BEDTIME STORIES 

Now, every parent will have to find 

ways to plant the ideals of Hashem into a 

child's mind. äîçìî êì äùòú úåìåáçúá. You 

have to be wise and cunning in order to 

succeed in the war against the foolishness of 

the outside world. One vital way is to tell 

stories to children. Not only íé÷éãö éøåôéñ, but 

any story that gives you the opportunity to 

plant ideals in their minds. You tell a story and 

your child is all ears; he's enchanted. And 

while he's already listening, you make sure to 

sneak in ideas about àáä íìåò, about Hashem, 

and about the great reward for doing mitzvos. 

You tell a story about whatever it may be, it 

doesn’t matter, but you make sure that part of 

the story is letting the children know that 

Hashem is always watching us. And you can 

create exciting stories about tzadikim who 

only think about Hashem. Or about the 

greatness of the ìàøùé íò. And tell your 

children, “Aren't we so lucky to be part of this 

great nation?! We're the luckiest people in the 

world!” Say it, and say it again and again. You 

weave these great principles into the stories 

that you tell, and you're inflaming your child's 

äîùð with these great ideals.  

CHANAH AND HER SEVEN SONS 

I still remember hearing the story of 

Chanah and her seven sons, and how they 

gave up their lives for Hashem. That story 

went into my head like an arrow. More than 

the Gemara about giving up your life for 

Hashem, this story inflamed my mind for love 

of Hashem. To this day, that glorious story is 

imprinted on my thoughts, like the day I heard 

it. How Chanah urged her sons to give up 

their lives for Hashem. She told her children, 

“Don't yield, don't yield! That's the purpose 

for which I gave birth to you, to be servants of 

Hashem.” 

When I was a boy, we made a play in 

the house about Chanah and her seven sons. 

And it inflamed our imagination - even to this 

day! I am a different person because of that 

story my mother told me. I heard it many 

times from her. And the opportunities are 

endless. Stories about êìîä ãåã and  ìàåîù

àéáðä. About the øáãîä øåã and éðéñ øä ãîòî 

and how the ïî fell down from the sky. Is there 

a lack of stories to tell? A wise mother and a 

wise father will use their øåáéã to inflame the 

love for Hashem in the hearts of their children.  

You know what it does to a child when 

you give him a glett on the cheek and you say 

to him, “Chaim’ll, if you behave, Hashem is 

going to give you a lot of øëù, great reward. “ 

Now Chaim is not thinking about Hakodosh 

Boruch Hu at all. Chaim wants to be 

mischievous. And he wants to make himself 

conspicuous. He doesn't seem to care about 

what you're telling him. But it goes into his 

head; it goes into his little head. That's the 

power of the spoken word. It goes into your 

ears, and it begins to reverberate in your mind. 

Trust me, it goes in. And then, when you say it 

again and again, it goes in even deeper. 

And as you keep on talking about these 

ideas with your children, you make your 

house into a ùåã÷ íå÷î with those words. 

You're bringing Hashem into your home, and 

it's no less holy than the ùã÷îä úéá. Because 

as you plant those seeds, you're planting the 

Torah attitudes, that will permeate the mind 

and the home forever.  

And it's an opportunity that you 

shouldn't let go of. äéåììäé íéúîä àì. There 

will come a time when you won't be able to 
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talk anymore. And you'll be in the grave, and 

you'll say, “Oh, if I could just be back in my 

home once more with my family. And I would 

take my tongue, a basardikeh tounge, with my 

tongue of flesh  I would speak about these 

great principles. And I'd make my house ùåã÷, 

and my children ùåã÷, and myself ùåã÷. But 

now my time has come to an end; it's too late 

for me. Ay yay yay, it's too late now.”  ìë àìå

äîåã éãøåé, all those who go down into silence, 

finally they're silent and it's a great pity.  

Yaakov’s words that he spoke to his 

children reverberated in their minds, and 

those Torah attitudes continue, to this day, to 

reverberate in the minds of our nation. How 

do you think it is that we are still around, 

while all the nations of the world have gone 

lost in the dustbin of history? Because our 

Avos planted the Torah attitudes in their seed 

forever and ever by using their most precious 

possession, the power of speech. The Avos 

used their speech to make their children great.  

And the home is the best opportunity 

for this greatness.. Like Yaakov spoke to his 

children all the time - all the time! - that's what 

you should be doing in the home. Because in 

the Jewish home is where you can best succeed 

at teaching the great truths to your children, 

and to the most important child, yourself, by 

using the ability of speech. And it doesn't 

require any effort or cost you any money. Your 

mouth is always available to you for this great 

purpose. And the more you say over these 

noble ideas, these Torah attitudes, the more 

you have achieved your purpose in life by 

making your family great like the sons of 

Yaakov became great, and most importantly 

by making yourself great like Yaakov himself 

did.  

Have a wonderful Shabbos. 

 


