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ויאמרו אליו חלום חלמנו ופתר אין אתו, ויאמר “ 40:8

 ”אלהם יוסף הלוא לאלקים פתרנים ספרו נא לי
“And they and the Sar Ha’ofim said to him, ‘We 
dreamt a dream but there is no interpreter for it.’  

Yosef said to them, ‘Do not interpretations belong to Hashem? Please 
relate it to me’.”  Yosef was taken away from his family, and sold into 
Mitzrayim.  He finally had stability being a servant to Potiphar, when one 
day he’s accused of doing something that he did not do, and thrown into 
prison. In prison he sees other servants who are downcast.  He asks 
them why they are so, and they tell him because they had dreams which 
they did not know the interpretation to.  He asks them to tell him the 
dreams so that he could possibly interpret them.  Dreams is what caused 
Yosef to be in this situation, for when he told his brothers dreams which 
were not to their liking, they sold him to Yishma’eilim.  Why didn’t he 
learn from this that involvement with dreams is not a good occupation 
for him?  Also, why does Yosef care about the dreams of these 
chamberlains of the king of Mitzrayim and their interpretations?  It was 
the Sar Hamashkim who ultimately told Paroah that Yosef knows how to 
interpret dreams, and Yosef interprets the dreams of Paroah, and 
because of it, becomes the viceroy in Mitzrayim. However, why does the 
Torah need to tell us about the Sar Ha’ofim and his dream?  He was 
killed, and apparently had no bearing on the story of Yosef’s rise to 
power in Mitzrayim.  The following Divrei Torah will expound on this 
topic, and support the P’shat offered in the closing paragraph.  
 And it – ”ויהי אחר הדברים האלה חטאו“ 88:1 – בראשית רבה 
happened after these things (that Yosef was accused of wrongdoing, and 
thrown into prison) that the cupbearer of the king of Mitzrayim and the 
baker transgressed against their master, against the king of Mitzrayim.  
Tehillim 39:9 “ חרפת נבל אל תשימני, מכל פשעי הצילני ” – “From all my 
transgressions rescue me; do not make me a disgrace before the 
degenerate.”  This is an allusion to Yosef.  Yosef was Mispalel to 
Hakodosh Boruch Hu to be rescued from his “transgression” – from the 
guilt people ascribed to him for the transgression he never committed.  
Potifar’s wife told all that Yosef sinned, and all of the people were 
gossiping how Yosef had sinned.  Hakodosh Boruch Hu said that it is 
better that they turn their attention to misdeeds performed by one of 
their own, than be busy with the supposed deeds of the righteous man, 
Yosef.  “And it happened after these things” – Hakodosh Boruch Hu 
caused these two cupbearers to be accused of sinning against the king, 
thereby diverting attention from Yosef.  
חטאו משקה מלך מצרים והאפה “ 88:2 – בראשית רבה 

 The Rabbonon say that the cupbearer’s sin was that a fly – ”לאדניהם
was found in his goblet of poterion (Matnas Kehunah explains that this is 
some sort of spiced concoction that the king would drink after bathing) 
that he had prepared for the king.  The baker’s sin was that a pebble was 
discovered in the pastry that he had prepared for the king. Rebbe 
Evyasar said that their sins were that they attempted to have an 
immoral relationship with the king’s daughter.   
 – ”ויספר שר המשקים את חלמו ליוסף“ 88:5 – בראשית רבה 
“The Sar Hamashkim related his dream to Yosef.”  “In the dream there 
was a grapevine in front of me.  On the grapevine, there were three 
tendrils, and it was as though it were blossoming – its developing fruit 
sprouted, and its clusters ripened into grapes.”  The “grapevine” is an 
allusion to Klal Yisroel, as it says in Tehillim 80:9 “גפן ממצרים תסיע” – 
“You caused a grapevine to journey out of Mitzrayim.”  The “three 
tendrils” allude to Moshe, Aharon, and Miriam, the leaders who led Klal 
Yisroel out of Mitzrayim. “It was as though it was blossoming” signifies 
that the redemption of Klal Yisroel had begun to blossom.  “It’s 
developing fruit sprouted” – signifies that the redemption of Klal Yisroel 
had sprouted forth.  “Its clusters ripened into grapes” – The vine that 
blossomed immediately, budded with grapes, and the grapes that 
budded immediately, ripened.    
ם"מלבי   Dreams – ”ויספר שר המשקים את חלמו ליוסף“ 40:9 – 
can allude to much broader and global events, aside from the 
ramifications that it has upon the individual who had the dream. To 
interpret dreams, one must take into account the dreamer’s nature, 
frame of mind, familial situation, and all other aspects of the dreamer’s 
life.  Even after knowing all of that, one will have only have a slight grasp 

into the meaning of the dream.  However, one who has Ruach 
Hakodesh, like Yosef had, can truly grasp all that is alluded to in the 
dream and its potential far reaching ramifications.  The cupbearer and 
baker told Yosef their dreams, and in addition to understanding what it 
meant for them on an individual basis, he also understood the far 
reaching meaning – that he would be freed from prison, his rise to 
power, Klal Yisroel being enslaved in Mitzrayim, and being redeemed 
from Mitzrayim.  The purpose of the dreams was for Yosef, and not for 
the cupbearer and baker.   
“ 88:5,6 – בראשית רבה  אף , ובהאת בשרתני בשורה ט: אמר לו

 The dream of the cupbearer represented – ”אני אבשרך בשורה טובה
that ultimately Klal Yisroel would be redeemed.  “Yosef said to the 
cupbearer: You have given me good tidings, so will I give you good 
tidings.”  Yosef told him that he would be released from prison and 
reinstated to his former position.  The three baskets in the baker’s 
dreams represented three of the four kingdoms to which Klal Yisroel 
would be exiled.  The basket on top of them – the fourth basket, 
represents the fourth kingdom – Rome, and they were above all the 
other baskets, for their dominion was not just over Klal Yisroel, but over 
the entire world.  The vision of the birds eating the food from the 
baskets symbolized the suffering and prosecution of Klal Yisroel.  Being 
that these were bad tidings for Klal Yisroel, Yosef in turn gave him bad 
tidings - that in three days, he was going to be hanged.  
י"רש   The two of them dreamt“ – ”ויחלמו חלום שניהם“ 40:5 – 
a dream”.  Each one dreamt the dream of both of them – meaning that 
each dreamt his own dream, and also the interpretation of the other 
one’s dream (but not the interpretation of the dream that corresponded 
to himself).    
 Based of the words – ”ויחלמו חלום שניהם“ 40:5 - אמת ליעקב 
of Rashi, that each one dreamt his own dream and the other’s 
interpretation, we can understand why they were aggrieved about their 
dreams, as it says in Posuk 6.  The Sar Ha’ofim was concerned about the 
meaning of his dream, for he had food on his head, yet it was not being 
given to Paroah.  That seemed to be a bad omen, that he was not 
feeding Paroah from his food.  However, why was the Sar Hamashkim 
worried about his dream?  According to the Medrash of Rashi, it makes 
sense that he was very concerned.  He saw the interpretation of the 
dream of the baker, and saw that he was going to be hanged.  The sin of 
the cupbearer was worse than the baker, and therefore he feared that if 
the baker was going to be hanged, he would certainly be hanged.  The 
baker should have revealed to the cupbearer that he knew the 
interpretation of the cupbearer’s dream, and that in three days he 
would be reinstated, yet the baker was wicked and did not tell him – 
therefore the baker was punished.  The cupbearer did not want to cause 
anguish to the baker, and therefore did not reveal to the baker what his 
dream meant, for it was not a good interpretation.   
 The“ -  ”חטאו משקה מלך מצרים והאפה“ 40:1 – מלבים 

cupbearer and baker sinned against the king of Mitzrayim.”  Which sin 

was worse, the cupbearer or the baker?  It would appear that the 

baker’s sin was much more severe than the cupbearer.  The baker 

allowed a pebble to get into the food, which could do harm to the king.  

It seems to be complete negligence.  However, the sin of the cupbearer 

seems to be a very “light” sin, for how can he stop all flies from getting 

into the cup of the king?  It is not a matter of negligence on his part.  

However, there is more to the story here.  If you analyze the Pesukim, 
the two people who were in prison were the Sar and the Sar, the head 

people.  It was not the baker who allowed the pebble into the food, or 

the cupbearer who allowed the fly into the cup, rather there were 

people who were given the title Sar, and they were responsible for all 

those underneath them.  The Sar Ha’ofim was responsible for all of the 

bakers, and the Sar Hamashkim was responsible for all of the 

cupbearers.  They were the ones who actually brought their items 

before the king, but they were not involved in the preparation of it.  

Being that they were the heads, they were responsible, and jailed for it.  

Now we can analyze the scenarios again, and see which sin was more 

severe.  The head baker could inspect the food before it going to the 

king, yet would not see the pebble stuck in the middle of the food.  The 

head cupbearer, though it may be difficult to ensure that there are 
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never any flies, he can easily see the flies, and he himself should have 

ensured that there were no flies in the cup of the king.  With this 

understanding, we can explain why the Sar Hamashkim believed that 

Yosef truly knew how to interpret dreams, which ultimately led to his 

rise to power.  Being that the sin of the cupbearer was more severe, one 

would have thought that the cupbearer would be killed, and the baker 

reinstated.  Yosef understood the dream to mean that although the sin 

of the cupbearer was greater, he would nonetheless be reinstated, while 

the baker would be hanged.   

א"ריב   And they, the Sar Hamashkim“ – ”והנם זעפים“ 40:6 – 

and the Sar Ha’ofim, were aggrieved.”  We can understand why the Sar 

Ha’ofim was worried about his dream, for it was ripe to be interpreted 

negatively for him.  But why was the Sar Hamashkim worried, when it 

appeared that his dream would have a positive interpretation for him, as 

it says, that the cup of Paroah was in his hand?  The Sar Hamashkim was 

not aggrieved about his own dream, rather he was upset for he saw the 

interpretation of the dream of the Sar Ha’ofim, and knew that his end 

was near.   

ח"ברכת הרי   – 40:14 “ ת ישכי אם זכרתני אתך כאשר ייטב לך וע

 If only you would remember me with yourself when he“ – ”נא עמדי חסד

benefits you, and you will do me a kindness.”  Yosef asks the Sar 

Hamashkim once he is reinstated to remember Yosef, and help him be 

released from prison.  Yosef certainly knew that the way he ended up in 

this prison was not happenstance Chas V’sholom, rather it was all 

planned from Above, for that is what Yosef needed.  Certainly, Yosef’s 

redemption would also come about through Hashgacha, and on the day 

that it was good for Yosef to be freed, he would be freed.  Why did Yosef 

think that his redemption would come about through the Sar 

Hamashkim, that he asked the Sar Hamashkim to remember him?  Yosef 

Hatzaddik understood from the dream of the Sar Hamashkim that the 

Sar Hamashkim would be the intermediary of Yosef being freed.  The Sar 

Hamashkim saw in his dream that he placed the “כוס” – “cup” on 

Paroah’s palm.  The “כוס” alludes to the Yesod called “כוס.”  Yosef’s 

name is alluded to in the word “כוס.”  If you see the letters that are 

hidden in the word “מך-ס, יו-ו, ף-כ – ”כוס  (When you spell out the 

letters, like the letter כ is spelled כף…) is the same Gematria as “יוסף” ( , ף

ך, מ, ו, י  – is equal to 176 which is the same Gematria as “ וסףי ”). Yosef 

understood two things from the dream of the Sar Hamashkim.  Firstly, 

that the Sar Hamashkim would be freed and reinstated; and secondly, 

that he would be saved through the Sar Hamashkim.  Yosef understood 

that Hakodosh Boruch Hu was going to save him through the Sar 

Hamashkim, and that is why he asked the Sar Hamashkim to remember 

him.   

 Yosef realized that the – ”והנה גפן לפני“ 40:9 – חתם סופר 

dream of the Sar Hamashkim was directly connected to him.  Yaakov 

Avinu, when giving Brochos to his children, says about Yosef - Bereishis 

49:22 “ בנות צעדה עלי שור, בן פרת יוסף בן פרת עלי עין ”.  Targum Onkelos 
explains that Yaakov compared Yosef to a fruitful vine. The vine’s 

position before the Sar Hamashkim suggests that he was responsible for 

meeting Yosef’s needs and arranging his release.  The three tendrils 

from the dream symbolized the sun, moon, and the eleven stars which 

would depend on Yosef for sustenance, just as tendrils lean on its vine.  

The sudden appearance of blossoms and grapes is a clear sign of Yosef’s 

swift rise to power.  The Sar Hamashkim squeezing the grapes and 

placing them into Paroah’s cup symbolizes that he would have a direct 

role in bringing Yosef to Paroah’s attention so that Yosef would rise to 

power. Just as the Sar Hamashkim returned to his former position of 

power, so too Mitzrayim’s power under the leadership of Yosef, would 

rise dramatically.   

 The dream of the Sar – ”אף אני בחלומי“ 40:16 – חתם סופר 

Ha’ofim is interpreted as a symbol of Klal Yisroel’s misfortune in Golus.  

The baskets on the baker’s head represent the inability of Yaakov and his 

family to sustain themselves in Kna’an, forcing them into Golus 

Mitzrayim.  The three baskets allude to the three advisors of Paroah: 

Iyov, Bilam, and Yisro.  The uppermost basket, which contained many 

kinds of food, corresponds to Bilam and alludes to the advice Bilam gave 

to Balak to offer Klal Yisroel temptations in order to get them to serve 

Avodah Zara.  Eventually, the bread is eaten by birds, which alludes to 

the death of Bilam.   

 At“ – ”בשעתא דאמר ליה ההוא רשע“ – Vayeishev 192a – זוהר 

the time when that wicked person (Sar Hamashkim) said to Yosef” about 

the grape vines, Yosef was thoroughly concerned for he did not know if 

it represented good or bad.  There are grapevines which are good and 

come from Kedusha representing the Shechina, and then there are 

“black” ones, which represent the Klipos, spiritual impurities.  However, 

once the Sar Hamashkim continued and said that there were three 

tendrils, he was no longer concerned for he knew it was good.  The three 

tendrils represented the three Avos: Avrohom, Yitzchok, and Yaakov.  

Yosef saw a vision of the Avos Hakdoshim in the dream of the Sar 

Hamashkim, and knew that it was all good.   

רבי “ – Chulin 92a - ”ובגפן שלשה שריגים“ 40:10 – עוד יוסף חי 

אלו ישראל –גפן : ירמיה בר אבא אמר ” – The Gemara gives numerous 

explanations of what the grapevine represents, corresponding to Klal 

Yisroel.  Why is Klal Yisroel compared to a grapevine?  Grapevines are 

softer and weaker than all other trees, yet they produce superior fruits 

than other trees.  They are good to eat their fruits, grapes, and they are 

good for drinking wine which makes people happy, as we see that there 

is a special Brocha for this drink, a Borei Pri Hagofen.  Klal Yisroel is also 

like this; they are in many exiles, and are softer and weaker than the 

other nations of the world, yet their “fruits” are far superior to all the 

other nations, for they are filled with Torah, Mitzvos, and Ma’asim 

Tovim.  Additionally, if one takes a grapevine and mixes it with another 

fruit tree, it will not bring forth good produce.  The grapevine needs to 

remain alone and isolated in order to produce superior fruit.  So too Klal 

Yisroel, in order for them to remain Kodosh, they must not mix with the 

other nations of the world.  Rather, they must stay isolated from other 

nations, and then they will produce truly superior “fruit.”   

י שטייף"מהר   – Chanukah 3 – “ ענין נס חנוכה שהאויבים לא ראו

 The great miracle of Chanukah is that the“ – ”הפך והחשמונאים ראוהו

enemies did not see the flask (of oil) while the Chashmona’im saw it.”  

The famous question of the Bais Yosef: Why is Chanukah eight days and 

not seven days, for there was enough oil for one day, and it miraculously 

burned seven additional days, therefore Chanukah should be seven 

days?  An answer to this question is that the first day is the miracle that 

Klal Yisroel saw that one flask of oil, while the enemies did not.  Bereishis 

Rabbah 53:14 – “All are presumed blind until Hakodosh Boruch Hu 

opens their eyes.” 

 Perhaps now we can understand why Yosef cared about the 

dreams of the Sar Hamashkim and Sar Ha’ofim, and why he wanted to 

hear their dreams so that he could interpret it – as well as understanding 

why the Torah told us about the Sar Ha’ofim, who seemingly had no part 

in Yosef rising to power.  Yosef had full Emunah and Bitachon in 

Hakodosh Boruch Hu, and knew that there was a good reason why he 

was where he was.  Yosef recognized that the reason the Sar Hamashkim 
and the Sar Ha’ofim were in prison with him was because of him.  Yosef 

Davened to Hakodosh Boruch Hu that the false rumors about him should 

stop, and when he saw these two chamberlains were thrown into prison 

with him, he knew that people would then speak about their sins and 

forget about his supposed sins.  At first he was not sure how they were 

there to assist him, but when he saw that they were aggrieved and they 

explained it was because of their dreams, he understood that those 

dreams were a message for him.  It was a message of Klal Yisroel going 

through Golus, yet ultimately being redeemed. Both the Sar Hamashkim 

and the Sar Ha’ofim had messages that pertained to Yosef, and that is 

why the Sar Ha’ofim is also mentioned in the Torah. It was a message of 

hope for Yosef on an individual basis, as well as a message of hope for all 

of Klal Yisroel.  Klal Yisroel are like grapevines, they are soft and weak, 

though they produce the most superior fruit.  We are in a spiritually dark 

Golus, and need to have Emunah and Bitachon that Hakodosh Boruch 

Hu will take us out soon.  It is the message of Chanukah – that until 

Hakodosh Boruch Hu opens up our eyes, we cannot see the jug of oil. 

We must strive to produce superior fruit, and in that Zechus we will be 

Zoche to have Hakodosh Boruch Hu open our eyes, so that we can find 

that flask of oil, and be Zoche to the Geulah Shlaima במהרה בימינו אמן!   


