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Now You Know 
When Avraham saw the angels (whom 

he believed to be Arabian travelers,) he 
was in the middle of speaking to 

HaShem, Who had come to visit him as 
he recuperated from the Bris Mila.  

Upon seeing them, Avraham said, 
“Pardon me, G-d, I must go to attend 

these guests.  If You will wait for me 
until I’m done, we can continue.” 

From here Chazal learn that hachnasas 
orchim, providing hospitality to guests, 

is greater than being in the presence of 
HaShem’s holy countenance. 

We find that HaShem DID wait for him 

and told Avraham He was planning to 
destroy Sodom.  

Avraham began to plead on behalf of 
the people of Sodom, even though he 

knew full well what kind of people they 
were.  He argued that there must be 

some good people and in their merit the 
city should be saved.  

The Torah then writes that the angels 

went to Sodom, while Avraham was still 
standing before HaShem.  Why does it 

tell us this in one verse? 

Though normally accompanying a guest 

as he leaves is part of caring for him, 
and though earlier Avraham interrupted 

his conversation with HaShem for this 
mitzvah, the Torah wants us to realize 

how important priorities are. 

Now Avraham wasn’t merely receiving a 
visit from HaShem.  He was fighting for 

the lives of others.  This took 
precedence even over his “favorite” 

mitzvah, and the Torah acknowledges 
that Avraham had his priorities straight. 

Thought of the week: 

When the little voice in your 
head is insistent, you should 
ask yourself whose voice it is. 

“He urged them very much        (G:UY TYwARB) „...WTYB LA WABYW WYLA WRSYW DAM OB WRCPYW‰ 
and they turned toward him and came to his home…” (Gen. 19:3) 

Having lived in Avraham’s household, Lot greatly valued the opportunity to host guests.  
Despite the fact that in Sodom it was more than frowned upon, Lot risked his life to invite 
these strangers in.  They declined but he pressed them to please join him in his home. 

The Ramban says that they declined in order to increase Lot’s reward for hosting them.  
His desire to provide lodging to guests was a merit for him and the angels wanted him to 
get as much merit as possible. 

While it was indeed a noble thing, we find an interesting parallel in the language of the 
verses.  Here is says that Lot urged the men to come to his home, and when the people of 
Sodom came to take the guests away, it says that they pressed Lot to move aside so they 
could enter the home.  Why does the Torah use the same word to describe the good 
pressure Lot exerted to convince the guests to come to him and the negative, threatening 
pressure put onto Lot by the people of Sodom? 

Perhaps the Torah is teaching us a great lesson here.  We know that when a person sins, 
HaShem sends a punishment that is mida k’neged mida, measure for measure, with what 
they did.  There is some correlation so the person can become aware of his mistake and 
rectify it.  In this case, Lot found himself pressured just after he had pressured the angels to 
come to his home and be his guests. 

Certainly Lot was motivated to fulfill the mitzvah he had witnessed in his uncle’s home, and 
certainly, as the Ramban points out, he was receiving reward for doing it.  However, there 
was something lacking in how he carried it out and that is what was pointed out to him. 

When we offer hospitality to someone, the point is to meet their need for a place to stay, 
not our need to have guests.  Similarly, when visiting the sick or a mourner, the point is to 
do what that person needs, not what will make us feel like we’ve fulfilled a mitzvah. 

The focus of the mitzvah must be towards the recipient, not the doer of it.  We don’t visit 
the sick because we want that merit, but because we want to help ease their pain.   

When Lot pressured the angels to come to him, he was motivated by his own self-interest 
to have guests.  Whether it was a feeling of pride, of having done something good, or some 
other reason, it was not entirely for their benefit.  Therefore, he was on the receiving end of 
pressure from the people of Sodom who were trying to get their own way. 

When we seek to do a mitzvah, we must ask ourselves for whom we are doing it and why.  
If we are trying to emulate HaShem we must be like Him and have no personal agenda, 
just as He gains nothing from being good to us.  If we think outside ourselves, focusing on 
the other person, our mitzvos will be greatly enhanced with no need for further scrutiny. 

R’ Leib Chasman was speaking to a boy who had come to him asking how to improve his 
service of HaShem.  After some discussion, R’ Leib asked the bochur to go to the Rebbetzin in 
the kitchen and ask her for a cup of tea for him.  The boy jumped up to do as he was asked. 

As he did, R’ Leib grabbed his arm.  “Wait!  Why did you jump up so quickly?”  The boy 
hesitated, thought a moment, and then replied, “I guess I ran because I have the opportunity to 
serve a Talmid Chacham!” 

“Oy,” sighed R’ Leib.  “It is exactly as I thought.  A young man is presented with the chance to 
improve his Avodas Hashem by doing a true kindness and bringing a feeble old man a cup of 
tea. However, instead of focusing on doing kindness for its own sake, he chooses to focus on 
other considerations like serving Torah scholars, which in my case is even questionable.” 
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I’m not forcing you 
but… 

Print, e-mail, and share 
Migdal Ohr with others. 

  You’ll be glad you did.   
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