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Parshas Balak 

Quality vs. Quantity 

How much can one person accomplish? Many 

people are under the impression that for 

something to count it must be the practice of the 

multitudes. Chazal ()סנהדרין ל"ז  reveal to us that this 

is not true. At the creation of the world Hashem 

did not produce a multitude of people: He 

created one man. This demonstrates that a single 

individual has the power to bring the world to its 

purpose. We don’t need millions; one person is 

enough. Thus, every single person is obligated to 

say, ‘The world was created for me’. 

Chazal in Avos teach us that Avraham Avinu 

came after ten generations of people heading in 

the wrong direction; he was but one man but he 

reached perfection and collected all the reward 

that was destined for all those generations. 

This is a lesson imparted to us by Bilaam. 

Bilaam first stated ‘G-d took THEM out of 

Mitzrayim’, written in plural terminology, later 

on however, he switched to singular 

terminology; ‘G-d took HIM out of Mitzrayim’. 

Why the change?  

R’ Moshe Feinstein explains brilliantly as 

follows. Bilaam was under the impression that 

we only merited redemption as a complete 

nation. His plan was to focus on the sins thereby 

eroding the merit of the nation. However, he was 

corrected prophetically; the whole exodus was 

warranted for any single Jew. Focusing on the 

sins of the nation won’t help, for there will 

always be the few individuals who are clean of 

sin. For this reason Bilaam said ‘G-d took HIM 

out of Mitzrayim’. This is the message; Hashem 

doesn’t need everybody; He needs one quality 

individual. 

I recently heard a powerful story that I would 

like to share. R’ Avraham Abba Friedman was a 

close disciple of R Shraga Feivel Mendolovitz. 

R’ Shraga Feivel saw that there was a need for 

someone to build up the Chinuch infrastructure 

in Detroit. He sent R’ Friedman there to build up 

the Bais Yehuda school transforming it into a 

full-time School that would educate thousands 

of children for decades and would help form the 

Torah landscape of Detroit.  

In hindsight we can appreciate R’ Shraga 

Feivel’s vision; but in the early years it was not 

so clear. After two years R’ Avraham Abba 

returned to his Rebbi and requested permission 

to rejoin the Yeshiva. At that time R’ Shraga 

Feivel told him the following powerful 

statement. “In reality I see a need to send away 

all of my talmidim to build Torah in America. 

There is only one reason why I don’t do this. 

There are three Bachurim who are destined for 

Torah greatness, but they will only be able to 

reach their potential if they are part of a 

Yeshiva. It is for their future that I leave the 

Yeshiva intact. You however, are needed in 

Detroit.” (I don’t know the identity of all three; 

one of them was R’ Simcha Schustal Zt”l.) 

R’ Shraga Feivel was the visionary leader who 

knew what it takes to transform America Jewry, 

yet he knew that a greater priority is to ensure 

that three individuals would reach their 

potential. He understood that having a few 

quality individuals is more important than 

having a multitude of mediocre people.  
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We are soon to start the three week period of 

mourning over the destruction of the Beis 

Hamikdash. The  פרק י"ח(מסילת ישרים(  expresses the 

importance of feeling pain that Hashem’s glory 

is diminished in galus. He fascinatingly states, 

‘If a person will ask ‘who am I to daven for the 

redemption? Is it possible that the geulah will 

come as a result of my Tefilah?’ The answer is: 

as Chazal say, Adam was created as a single 

individual so that every person may proclaim 

‘for me the world was created’, yes it is possible 

for your individual prayers to have the power of 

bringing Moshiach.’ 

Throughout history we see the power of a few 

quality individuals. After the holocaust Torah 

was rebuilt by a few individuals.  

R’ Akiva was the bearer of the Torah tradition; 

his Torah was not transferred over by his 

thousands of students; rather it was destined for 

it to be given over to a small group of five 

quality students.  

History repeats itself. R’ Yisrael Salanter saw a 

need for a Mussar Movement. In his younger 

years he attempted to influence the masses to 

learn Mussar. In his later years he switched his 

emphasis; he focused on his small group of 

disciples bringing them to their potential. It was 

through this small group of students that the 

Mussar Movement was established and 

succeeded in overtaking the Torah world (see  והגדת

  .(מר' יעקב גלינסקי סוף פרשת פקודי

If you really want to make a difference in Klal 

Yisrael your primary objective has to be for you 

to attain the highest level you can; not to 

compromise your quality by focusing on 

influencing others. 

The Gemara in פסחים דף ס"ח ע"ב relates that 

every thirty days ששת would review his studies. 

Upon completion he would declare, “Rejoice my 

soul for it is for your sake that I learn”. The 

Gemara challenges this; his statement infers that 

the only one benefiting from his learning is his 

soul; this is not so; the world only endures in the 

merit of Torah study. Why does he state that he 

learns for his soul? The Gemara gives a 

perplexing answer, “Primarily one learns for 

their soul’s sake (see  רבינו חננאלגירסת )”. Why is it this 

way?  

I would like to relate two explanations that are 

both important lessons that pertain to our topic. 

R’ Avraham Chaim Levin explains, “It is true 

that our learning sustains the entire world, but 

our focus must still be on ourselves. Our mission 

in life is primarily to ensure that we reach our 

full potential. Helping the rest of the world is 

only our secondary mission. Thus R’ Sheishes’s 

pride was that he was fulfilling his primary 

mission in life.” 

There is another explanation of this Gemara that 

is even more astounding. R’ Chaim Dov Keller 

puts it into the following perspective. It is true 

that our learning sustains the world; but what is 

the purpose of the world’s existence? It is to 

serve as a playing ground for the חידיםי  to reach 

their שלימות. R’ Sheishes realized that his 

primary accomplishment was not sustaining the 

world; it was bringing the purpose of the world 

to fruition; bringing himself to his potential. 

The Parsha concludes with the deed of Pinchas. 

He had the courage to stand up to do what’s 

right; not just mingle with the crowd. It was this 

one individual who saved our entire nation. We 

have to follow his example and not suffice with 

the mediocrity of the populace; we must focus 

on bringing ourselves to our full spiritual 

potential. 

 


