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:HOFRPH� WR� DOO� RI� RXU� QHZ�
VXEVFULEHUV�� � %RUXFK�
+DVKHP�� WKH� OLVW� NHHSV� RQ�
JURZLQJ�DV�ZH�QHDU�WKH�HQG�
RI� RXU� VHYHQWK� \HDU� RI�
SXEOLFDWLRQ� 
2XU� 6HIHU� 7RUDK� FDPSDLJQ�
LV� XQGHUZD\�� +HOS� XV�
FRPSOHWH� RXU� QHZ� EHLV�
PHGUDVK� ZLWK� D� 7RUDK�
VFUROO� RI� RXU� RZQ�� 0XFK�
WKDQNV� WR� DOO� WKRVH� ZKR�
JDYH� JHQHURXVO\� WR� KHOS�
IXUQLVK� WKH� EHLV� PHGUDVK�
WKXV� IDU�� � 0D\� +DVKHP�
EOHVV� \RX� ZLWK� EHUDFKD� LQ�
HYHU\� DVSHFW� RI� \RXU� OLYHV���
7KHUH�DUH�VWLOO�D� IHZ�SLHFHV�
RI� IXUQLWXUH� DQG� VHIRULP�
WKDW� DUH� GHVSHUDWHO\�
QHHGHG�� 'HGLFDWLRQ�
RSSRUWXQLWLHV�DUH�DYDLODEOH��
)RU� IXUWKHU� GHWDLOV�� SOHDVH�
FRQWDFWV�XV�DW� 
LQIR#WRUDKNROOHO�FRP 

6HH� RXU� ODWHVW� YLGHR�
SURGXFWLRQ� RQ� RXU� QHZ�
ZHEVLWH� 
ZZZ�WRUDKNROOHO�FRP 

  When Avraham Avinu saw his three guests passing by his tent on an extremely hot day, he ran towards them 
and greeted them, begging them to come in and rest.  Completely focused on the mitzva, Avraham ran to the cattle and 
slaughtered them himself. Indeed, Avraham made every effort to attend to his guests himself, and without delay.  Yet, 
when he gave them water to wash their feet, he sent Yishmael to bring the water instead. In all likelihood Avraham had 
good reason to enlist his son’s help in taking care of the guests, and indeed Chazal tell us that his intention was 
chinuch; to teach Yishmael about mitzvos.  Yet we are left clueless as to why Avraham asked him to bring the water as 
opposed to anything else. 
 HaRav Sholom Schwadron zt”l  explains that ultimately, Avraham wanted to do everything himself. He 
understood that doing mitzvos through an agent isn’t quite the same.  So, when it came to honoring his guests with food 
and drink, Avraham, who was the pillar of chesed, did so on his own.  However, since these angels at least initially 
appeared to him like idolatrous arabs, he had to insist they wash off their feet so that the dust they worshipped wouldn’t 
make it past his tent’s front door. Since this wasn’t inherently part of the mitzva, Avraham saw a wonderful opportunity 
for chinuch and let Yishmael experience first hand how to keep avoda zara out of the house (and not the mitzva of 
hachnasas orchim like we are wont to believe).    This approach should  come as a bit of a surprise in light of Rashi’s 
word that since Avraham appointed a shaliach to bring the water to the guests, the Jewish people would get water in 
the desert through Moshe, and not directly from the Ribono shel Olam Himself as was the case with their daily portion 
of mohn that fell directly from Heaven.  It seems that Chazal are critical of Avraham Avinu for not bringing the water 
himself, yet if he only did so because he believed them to be idol worshipers, then why should he and his descendants 
suffer for his actions? 
 We would like to suggest the following: Avraham Avinu did nothing wrong by sending Yishmael  to get the 
water. Based on what he knew at the time - that the dust on their feet might be the god that they worshipped - he made 
the correct decision to send Yishmael in his stead. The fact of the matter was however, that they weren’t, and washing 
their feet was actually an act of hachnasas orchim. And so when Hakadosh Boruch Hu gave us water in the desert, he 
also appointed a shaliach to bring it, just like our father had done generations before. This wasn’t a punishment. 
Avraham didn’t do anything wrong. It was just a result of his actions.   This however, should lead us to ask why 
Avraham didn’t consider the other possibility, that they weren’t idol worshipers (or at least the kind who bowed down to 
the dust on their feet). This might have been, as it indeed was, a major part of the mitzva of hachnasas orchim.  Why 
then did he tell Yishmael to go get the water instead of doing so himself?  The answer, perhaps lies in Avraham’s 
choice to teach Yishmael as well. Granted, Avraham understood that it was more important for him to do the mitzvah of 
hachnasas orchim by himself, but once a question arose as to whether or not t=getting the water was part of the mitzva, 
he saw it as an opportunity for chinuch ha’banim.  True, the other possibility did exist, but Avraham could only make his 
decision based on the information he had at the time.  In this case, the correct decision was to teach Yishmael, knowing 
full well that this might not be right in the larger scheme of things. 
 So often, we live our lives second guessing our decisions.  In the moment, we ask ourselves, ‘what if?’ ‘but 
how?’ ‘then what?’, and later on we beat ourselves up  over making a decision that was wrong because we didn't know 
something, or could have been better, had we known another piece of information.  Yes, we have to make responsible 
and educated decisions, but that is all. What will happen next is not our concern.  This in fact, is the common 
denominator in each of Avraham’s ten nisyonos and is a recurring challenge for each of his descendants, especially in 
chinuch, and in all areas of our lives. 
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 7KH�7RUDK� WHOOV�XV� WKDW�$YUDKDP�IHG�KLV�JXHVWV�EXWWHU�DQG�EHHI��:KLOH�DOWKRXJK� WKH�7RUDK�KDG�QRW�\HW�EHHQ�
JLYHQ��&KD]DO� WHOO� XV� WKDW� WKH�$YRV�REVHUYHG� DOO� UDEELQLF� VWULQJHQFLHV�DV�ZHOO�� DQG� SUHVXPDEO\�ZRXOG�QRW� IHHG�KLV�
JXHVWV�PHDW�DQG�PLON�WRJHWKHU�HLWKHU�� �$PRQJ�WKH�FODVVLF�DQVZHUV�JLYHQ�LV�WKDW�$YUDKDP�IHG�KLV�JXHVWV�PHDW�DIWHU�
WKH\�KDG�ILQLVKHG�HDWLQJ�WKH�GDLU\�SURGXFWV��ZKLFK�LV�SHUPLWWHG�DFFRUGLQJ�WR�DOO�RSLQLRQV��SURYLGHG�RQH�ILUVW�FOHDQVHV�
KLV�PRXWK� IURP�WKH�GDLU\� UHVLGXH�� �(DWLQJ�EXWWHU�DIWHU�PHDW�KRZHYHU��ZRXOG�EH�SURKLELWHG��FHUWDLQO\� LI� LW�ZHUH� LQ� WKH�
FRQWH[W�RI�WKH�VDPH�PHDO���2QH�PD\�KRZHYHU�FRQVXPH�PHDW��DIWHU�PLON�HYHQ�GXULQJ�WKH�VDPH�PHDO��DFFRUGLQJ�WR�WKH�
EDVLF�KDODFKD��7KH�=RKDU�KRZHYHU��UHTXLUHV�RQH�WR�UHFLWH�ELUNDV�KD¶PD]RQ�EHIRUH�PRYLQJ�IURP�WKH�GDLU\�WR�PHDW��DQG�
PDQ\�DUJXH�WKDW�H[FHSW�IRU�RQ�6KDYXRV�ZKHUH�WKHUH�DUH�YDU\LQJ�FXVWRPV��WKH�PLQKDJ�LV�WR�IROORZ�WKLV�RSLQLRQ�RI�WKH�
=RKDU����6LQFH�$YUDKDP¶V�PHDO�ZDV�ODFNLQJ�EUHDG�-�DV�5DVKL�SRLQWV�RXW�-�WKLV�ZRXOGQ¶W�KDYH�EHHQ�DQ�LVVXH�� 
 $OO� DJUHH��KRZHYHU� WKDW� RQH�PD\�QRW�GULQN�PLON�DIWHU�KH�KDV�HDWHQ�PHDW�� XQWLO� WKH�QH[W�PHDO�� � $FFRUGLQJ� WR�
7RVIRV��LI�RQH�KDV�DOUHDG\�EHQWFKHG��KH�PD\�HDW�GDLU\����5HFLWLQJ�ELUNDV�KD¶PD]RQ�LQ�RUGHU�WR�HDW�GDLU\��DFFRUGLQJ�WR�
WKLV� RSLQLRQ�� LV� GHEDWDEOH�� VRPH� IURZQ� XSRQ� LW� IRU� REYLRXV� UHDVRQV�� ZKLOH� RWKHUV� LQVLVW� WKDW� GRLQJ� VR� GHOLEHUDWHO\�
PDNHV�DQ�HYHQ�EHWWHU�VHSDUDWLRQ�EHWZHHQ�WKH�WZR����0DQ\�ULVKRQLP�KRZHYHU��GLVDJUHH�ZLWK�7RVIRV�DQG�PDLQWDLQ�WKDW�
LW� LV� QHFHVVDU\� WR� ZDLW� WKH� OHQJWK� RI� WLPH� SHRSOH� XVXDOO\� ZDLW� EHWZHHQ� PDMRU� PHDOV�� ZKLFK� LV� >DERXW@� �� KRXUV���
$FFRUGLQJ� WR�5DVKL� DQG� RWKHUV�� WKH� UHDVRQ� IRU� WKLV� LV� WKDW� WKH� WDVWH� RI�PHDW� OLQJHUV� LQ� WKH�PRXWK� XQWLO� WKH� IRRG� LV�
FRPSOHWHO\� GLJHVWHG�� � $FFRUGLQJO\�� LI� RQH� FKHZV� PHDW� DQG� WKHQ� VSLWV� LW� RXW�� KH� ZRXOGQ¶W� KDYH� WR� ZDLW�� DQG� LI� KH�
VZDOORZV�ZLWKRXW�FKHZLQJ��KH�ZRXOG����7KH�5DPEDP�KRZHYHU��XQGHUVWDQGV�WKDW�WKH�SUREOHP�LV�GXH�WR�PHDW�WKDW�JHWV�
VWXFN�EHWZHHQ�WKH�WHHWK���$IWHU���KRXUV�KRZHYHU��ZKDWHYHU�LV�VWXFN�ORVHV�LWV�VWDWXV�RI�PHDW���:K\�FOHDQLQJ�RXW�RQH¶V�
WHHWK�LV�QRW�VXIILFLHQW�DFFRUGLQJ�WR�WKH�5DPEDP�LV�XQFOHDU��6HH�$UXFK�+DVKXOFKDQ����$FFRUGLQJ�WR�WKH�5DPEDP��RQH�
ZKR�FKHZV�PHDW�PXVW�ZDLW��DQGLI�KH�VZDOORZV�LW�ZKROH��KH�GRHVQ¶W�QHHG�WR� 
 $OWKRXJK� WKH�6KXOFKDQ� $UXFK� UXOHV� WKDW� RQH�PXVW�ZDLW� �� KRXUV�� WKH�5HPD� FLWHV� D� 7HUXPDV�+DGHVKHQ� WKDW�
ZDLWLQJ�RQH�KRXUV�LV�VXIILFLHQW���$OWKRXJK�PDQ\�TXHVWLRQ�WKH�VRXUFH�IRU�WKLV��WKH�SRVNLP�FRQFOXGH�WKDW�LW�LV�DQ�DGGHG�
VWULQJHQF\� WR� WKH� RSLQLRQ� RI� 7RVIRV� �WKDW� FOHDQVLQJ� RQH¶V� PRXWK� LV� HQRXJK��� � 7KH� FXVWRP� WR� ZDLW� �� KRXUV� LV� QRW�
UHFRUGHG�LQ�WKH�SRVNLP�DQG�LV�OLNHO\�DQ�DGGHG�VWULQJHQF\�WR�WKH�5HPD¶V�FKXPUD�RI�ZDLWLQJ�RQH�KRXU���$OWKRXJK�DV�D�
UXOH��$VKNHQD]LP�JHQHUDOO\�IROORZ�WKH�UXOLQJ�RI�WKH�5HPD��WKH�7D]�DQG�6KDFK�ERWK�ZULWH�WKDW�E¶QHL�7RUDK�VKRXOG�ZDLW���
KRXUV���7KH�5HPD�IXUWKHU�UXOHV�WKDW�RQH�PXVW�ZDLW�HYHQ�DIWHU�FRQVXPLQJ�D�GLVK�WKDW�ZDV�FRRNHG�ZLWK�PHDW��VXFK�DV�
SRWDWRHV�IURP�WKH�FKROHQW���HYHQ�LI�KH�GRHVQ¶W�HDW�WKH�PHDW�LWVHOI���7KH�3UL�0HJDGLP�DGGV�WKDW�HYHQ�LI�KH�FKHZHG�WKH�
SRWDWRHV�DQG�VSLW�WKHP�RXW��KH�VWLOO�PXVW�ZDLW���+RZHYHU��WKH�6KDFK�ZULWHV�WKDW�LI�D�SDUHYH�IRRG�ZDV�PHUHO\�FRRNHG�LQ�
D�PHDW�SRW�WKDW�ZDVQ¶W�FOHDQHG�SURSHUO\�IURP�LWV�ODVW�XVH��RQH�QHHG�QRW�ZDLW��2WKHU¶V�GLVDJUHH�ZLWK�WKLV�OHQLHQF\� 
 7KH�SRVNLP�ZULWH�WKDW�WKH�WDVWH�RI�DJHG�FKHHVH�DOVR�OLQJHUV�LQ�WKH�PRXWK�OLNH�WKDW�RI�PHDW�DQG�RQH�PXVW�ZDLW����
KRXUV��DIWHU�FRQVXPLQJ�LW�DV�ZHOO���&RQWHPSRUDU\�SRVNLP�GHEDWH�WKH�VWDWXV�RI�WRGD\¶V�KDUG�FKHHVHV�WKDW�DUH�QRW�DJHG�
��PRQWKV��EXW�FKHPLFDOO\�PRGLILHG�WR�SURGXFH�D�VLPLODU�HIIHFW��%\�DQG�ODUJH��WKH�SRVNLP�LQ�FKXW]�OD¶DUHW]�DUH�OHQLHQW�
ZKLOH�PDQ\�,VUDHOL�SRVNLP�WDNH�LW�IRU�JUDQWHG�WKDW�WKH\�KDYH�WKH�VDPH�VWDWXV� 
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